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COURSE: EVAN 851 
COURSE TITLE: SPIRITUAL FACTORS OF GROWING CHURCHES 
FACULTY: DRS. DAVIDSON, DEMPSEY, HIRSCHMAN, AND RODEN 
 
I. COURSE DESCRIPTION: 
 

Growth and growing churches are the products of health, and the degree of growth is related to 
the vitality of that health directly. Unhealthy churches cannot sustain growth; therefore, health is 
imperative for growth and continued growth in a church. In this course students will examine the 
connection between being a disciple and making disciples through developing leaders in a 
healthy environment, and teach the church leader how to preach and plan sermons with an eye 
toward church growth. Students will also examine how Christian leaders can use innovative and 
methodical processes to develop shared vision, communicate it to internal and external 
customers, and translate it through the strategic planning processes into operative and effective 
action through analysis of the latest theories of vision and strategic planning in organizations.   

 
II. REQUIRED TEXTS: 
 
Browning, Dave. Deliberate Simplicity: How the Church Does More by Doing Less. Grand 

Rapids: Zondervan, 2009. 
 
Dickson, John. Humilitas: A Lost Key to Life, Love, and Leadership. Grand Rapids, Zondervan, 
2011.  
 
 
Earley, Dave, and Rod Dempsey. Disciple Making Is. Nashville: B & H Academic, 2013.  
 
Gibson, Scott M. Preaching with a Plan: Sermon Strategies for Growing Mature Believers. 

Grand Rapids: Baker, 2012.  
 
Hirsch, Alan, and Dave Ferguson. On the Verge:  A Journey into the Apostolic Future of the 

Church. Grand Rapids: Zondervan, 2011. 
 

Malphurs, Aubrey. Advanced Strategic Planning; A New Model for Church and Ministry 
Leaders. 3rd. ed. Grand Rapids: Baker, 2013. 
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III. RECOMMENDED TEXTS 
 
Collins, Jim. Good to Great: Why Some Companies Make the Leap... and Others Don't. New 

York: Harper, 2001. 
 
Dale, Tony and Felicity. Simply Church. Np: Karis Publishing, 2002.  
 
 
Gladwell, Malcolm. The Tipping Point: How Little Things Can Make a Big Difference. New 

York: Back Bay Books, 2002.  
 
IV. MEASURABLE LEARNING OUTCOMES  
 

(LUBTS PLOs 1-5) 

Upon successful completion of this course, the student will be able to:  

 
A. Identify the facets of health and its applications within a church ministry context; 

B. Assess the vitality of health as associated with the various facets of ministry within a church 

context; 

C. Evaluate the importance of preaching with a plan toward Revitalization; 
 

D. Formulate a preaching plan which includes a congregation analysis, sermon analysis, 
and an anticipated preaching plan for revitalization; 

 
E. Distinguish the spiritual factors of discipleship and leadership development and how 

they are critical to the health of the church; 
 

F. Recognize the four operating church structures and the three small group philosophies 
and will seek to create a healthy church structure and model;  

 
G. Create a nine step model for ministry resulting in a strategic plan (draft) for a church; 

 
H. Examine a process for developing strategies through strategic thinking resulting in 

effective Christian ministry in the local church. 
 
 
V. COURSE ASSIGNMENTS: 
 

A. In-Class Assignments: 
 
1. Develop a 9-step strategic plan based on the model you are presented for the 
local church. This assignment is twofold: 1) Written document 15-20 pages in 
Turabian format; 2) PowerPoint presentation for your plan. (MLO: G) 
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B. Post Class Assignments: (due December 9, 2013) 
1. Submit a year-long preaching plan for church revitalization. You may plan this 
for either Sunday morning only, or you may want to use this revitalization plan 
throughout all your sermons (Sunday a.m., Sunday p.m., and Wed. p.m.). You 
may also use sermon series, Bible books, and a few topical series for your plan. 
Your plan should include the following for each sermon:  

1) Text 
2) Sermon Topic 
3) Revitalization Idea – how this sermon contributes to the overall 

revitalization plan. 
(MLO: C, D) 
 
 

           2. Write a 5 page paper related to these topics:  
 

• How do you define disciple; 
• How do you define discipleship; 

How do you define leader;  
• How do you define leadership;  
• How is your church developing disciples and leaders for the Great 

Commission and how that relates to the overall health of the church.  
(MLO: E, F) 
 
 

3. Five Page Book Critique (2 Critiques for a total of ten pages):  
• Dave Browning. Deliberate Simplicity: How the Church Does More by 

Doing Less. Grand Rapids: Zondervan, 2009. 
• John Dickson. Humilitas: A Lost Key to Life, Love, and Leadership. Grand 

Rapids, Zondervan, 2011.  
(MLO: A, B) 
 
 
 

 
Class Participation/Small Group 
Discussion 

100 pts. 

Strategic Plan 200 pts. 
Preaching Plan 200 pts. 
Discipleship Paper (5 pgs.) 150 pts. 
Dr. H assignment 150 pts. 
Final Exam 200 pts. 

Total 1000 pts. 
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VI. GRADING SCALE: 
 

940-1000 A 
920-939 A- 
900-919 B+ 
860-899 B 
840-859 B- 
820-839 C+ 
780-819 C 
760-779 C- 
740-759 D+ 
700-739 D 
680-699 D- 
679 and below F 

 
VII. COURSE CALENDAR 

*The course will run from 8:30am-4:30pm each day. 
C. Monday: Growing Healthy Churches (Dr. David Hirschman) 
D. Tuesday: Strategic Planning Process (Dr. Charlie Davidson)  
E. Wednesday: Connection between Discipleship and Leadership to Church Health 

(Dr. Rod   Dempsey) 
F. Thursday:  Preaching and Sermon Planning for Church Revitalization (Dr. 

Chet Roden) 
G. Friday:   Final Exam (Dr. Charlie Davidson) 

 
VIII. ATTENDANCE POLICIES:  
 

Regular and punctual attendance is required of all students. As this course is an intensive, 
any significant loss of class time will result in removal from the course or failure of the 
course at the discretion of the professor. Additionally, active participation is required 
during the intensive and is the basis for 10% of the students overall grade. 

 
IX. OTHER POLICES: 

A. Assignment Policies 
 

The following situations are the only legitimate excuses to grant an extension for any 
assignment.   
 

1. Medical emergency 
2. Military Deployment 
3. Death in the family 

 
It is the student’s responsibility to provide documentation to substantiate the medical emergency 
and military deployment. Concerning other extenuating issues, the professor can make 
exceptions if he/she determines that the circumstances warrant an extension or acceptance of a 
late assignment.  However, if the criteria for a legitimate excuse are not met as stated above, the 
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assignments will be deducted 5% of total points each day it is tardy. 
 
Instructor Availability and Feedback: The instructor will answer most emails within 24–48 
hours.  In addition, the instructor will reply to some but not all Discussion Board posts. 
 

B. Attendance Policies 
The student is obliged to follow the attendance policies identified in the graduate catalog. 
 
 
E. Academic Misconduct Policies 
Academic misconduct is strictly prohibited. See the graduate catalog for specific 
definitions, penalties, and processes for reporting. 
 
F. Drop/Add Policies 
The student is obliged to follow the drop/add policies identified in the graduate catalog. 
 
G. Dress Code 
The student is expected to maintain a neat, professional appearance while in class. The 
code is described in the graduate catalog and may be amended with guidelines by the 
school of study. 
 
H. Classroom Policies  
The use of cell phones will not be permitted. The use of computers is provisional. The 
student will only be allowed to use a computer if he/she is taking notes during class. 
Surfing of the web, social networking, or any other activity on a computer that distracts 
the student from the lecture (in the opinion of the professor) will result in the forfeiture of 
the privilege of the use of the computer in class. Should one student’s behavior result in 
the forfeiture of the use of a computer for that student, the entire class may lose the 
privilege of the use of computers. 

 
I. Disability Assistance 
Students with a documented disability may contact the Office of Disability Academic 
Support (ODAS) in Green Hall 2668 to make arrangements for academic 
accommodations.  For all disability testing accommodation requests (i.e. quieter 
environment, extended time, oral testing, etc.) the Testing Center (Green Hall 2700) is 
the officially designated place for all tests administered outside of the regular classroom. 

 
 
 
 
 
 
 
 
 
 


