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P-L-A-C-E:

Program & Learning Assessment Cycle for Excellence
Dr. Karen Parker’s Teaching Schedule for Deans

I. Unit1- Purpose & goals

1. Unit 2 - Data colfection

. Unit 3 - Data analysis

IV. Unit4 - Action plan

V. Unit 5 Implementatiol

Deans

Gen gd core comp task group
Supervise PLOS:

¢ PLOSES

* PLOsin 3 clusters

Deons

Supervise:

¢ Gengg data collection

* PLO#3 data collection

* 3-cluster assessment design
# Annuzl data collection (iist)

Deons

Supervise:

e Gengg data analysis

¢ PLO data analysis

o Annugl data analysis
{zee list below)

Deons

Frigritize progrom requests:

* Data-based action plan
- BIRF: personnel, facilities
- Resource allocation
- Curriculum revision

Deons

Supervise:

Implementation of action
planwith approved resource

Chairs/Coordinotors

Gengd core comp in program
Identify PLOs:

* PLOES

* PLOsin 3 clusters

Chuoirs/Coordinators

Collectgen gd program data

CollectPLO#3 data

3-cluster assezzment design

Collect ossessment doto:

¢ Syllabi review

¢ Azsessment day

¢ Faculty portfolios/updates

& Program reviews

* Satisfaction surveys
-student, faculty, staff
-zenior exit, slumni

Chaoirs/Coordinotors
Analyze gen gd program data
Analyze PLO#3 data

Anglyze pssessment dota:
Syllabi review
Aszessment day
Faculty portfolios/updates
Program reviews
Satisfaction surveys
-student, faculty, staff
-zenior exit, alumni

Chuoirs/Coordinators

Develop action plan for

program improvement bosed

on dota:

* Gengd program data

¢ PLO#3 data

* Syllahi review

* Azseszment day
Faculty portfolios/updates
Pragram reviews
Satisfaction surveys
-student, faculty, staff
-senior exit, alumni

Chuoirs/Coordinotors
Implement action plan with
approved resources:
- BIRF: perzonnel, facilities
- Resource allocation
- Curriculum revision
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Findings/action plan
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Deans
» Gen ed core comp task group
e Supervise PLOs:

- PLO #3

- PLOs in 3 clusters
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Timeline

Assessment Timeline for all Schools and Colleges Established by the PLACE Model, 2010-2011

Cateqgory

September 2010

October 2010

December 2010

January 2011

April 2011

May 2011

September 2011

Frogram Learning
Outcomes Evaluation by
departments of their Program
Learning Qutcomes

F0"™ 1. Report findings and
action plans. Use asseszment
instruments; summary of data
2. Complete PLO Design #3:
Usze Learning Qutcome

Azsessment Design Template

30" 3. Report findings and
action pans for PLO #3

1 4. Complete plan to
arganize PLOS inko 3 clusters.
5. Complete PLO Designs for
first cluster. Uz Learning
Outcome Assessment Design
Templake

Gen Ed Core
Competencies
Implementation of new general
education core compekency
azgessment strakegics az
determined by the acadamic

15" ET-PP Benchmark
2 data collected,
analyzed and input into
wWEAYE [Fample of
&00)

30™ Embedded azzessment data
collected, analyzed, and input
into WEAMWE. ETE-PP data
collected, analyzed , and input
inta WEAWE [Eample of S00)

Syllabi Reriew Evaluation
by departments of their course
ayllabi

30" Syllabi Review Repart
for 1zt third of syllabi. Input
inta WEAWE with writken
summary in document
repository.

30" Syllabi Review Repart For
2nd third of syllabi. Input inte
wEANE with written summary in
document repository.

Aszescment Day
Adminiztration of additional
azsessments by departments

15" Deparkmental plans
far Annual Assessment
Dayp. Use Assessment
Dap Template

13" Aszezsment Day.
Collect departmenty!
program data.

F0"™ Aszzessment Day Results,
Usze assessment
instrumentistrabegy; summary of
data

Faculty Portfolic
Ervalwatiom Portfolio and
Annual Update Farm

uhimission

1" Partfelio or Annual
Update ta Chair

15" Portfolic or

Annual Update ko Dean

F™ Portfalic or Annual
Update ta |E

0™ Input into WEAYE

FrogramiMajor Rerviews
Evaluation of by department=
af their curriculum and
departments.

15" Complete diztributan 2nd
training of Programidfajor
Reviews due in 2011

1" Department submit
review timeline and
plan ta IE [Ruestions 1-
&]

0™ Program Review
submitted to Dean

30" Program Review submitted
to |E

In-Direct Assessment
Furreps Assessment of
skudent, Faculty, staff, senior
exit and alumni satizfactian

30" Various sursens conducted
throughout the year and
administered nationally and in-
houze. Results inputted into

Zummative Report=
Frogram Learning Outcomes
Asseszment Summary

0™ Rreport ko Provest and IE
and placed into WEAYE
Dacument Repositary

Y w




Timeline

9/15 Program review training

9/30 PLO findings/action plan
PLO design #3

9/30 Syllabi review (1/3)

10/1 Faculty portfolio/update

10/1 Program review timeline/plan
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Deadlines

Deadlines for Assessment in All Schools and Colleges as Established by the PLACE Model

2010-2011

Task

| Documentation

Deadline

Program Learning Outcomes

1. Reportfindings and action plans
for 2" PLO

Azsezzsment Instrument; summary of data

September 30,

Complete PLO Design 3

Learning Outcame Assessment Design Template

September 30,

Reportfindings and action plans
for 3= PLD

Aszessment instrument; summary of data

Mgy 30, 2011

Complete plan to organize PLOs
into 3 clusters.

Septemberl,

Complete PLO Designs for first
cluster

Learning Outcame Assessment Design Templates

Septemberl,

General Education Core Competency

6. Implementation of new general
education core competency
assessment strategies as
determined by the academic
deans

ETS-PP Benchmark 2 data collected, analyzed and
input into WEAVE (Sample of 800)

Embedded aszessment data collected, analyzed,
and input into WEAVE

ETS-PP data collected, analyzed, and input into
WEAVE (Sample of B00)

Maovember 1, 2010

May 30, 2011

July 1, 2011

Syllabi Review

7. Syllabi Review Report for 15t third
of syllahi

Input in WEAVE with written summary in
document repository

September 30, 2010

8. Syllabi Review of 272 third of
yllahi

Follow plan designed in 2009-2010

May 1, 2011

5
9. Syllabi Review Report for 272 third
of syllabi

Input in WEAVE with written summary in
document repository

May 30, 2011

Assessment Day

10. Departmental plans for Annual

|

Aszessment Day Plan Template

December1s, 2010




General Ed Core Com

General Education Core Competency Skill Development Plan for Communication

Definition: Written Communication is the ability to elicit, synthesize, and respond clearly to quality information in an effective, correct, and appropriate written format.

Dean Team Members: Gribbin, Milacei, Prior, C. Towles, 5. Simpson

LO #1
LO #2
LO #3
LO #4
LO #5
LO #6

FProduce well-structured, grammatically sound writing in various modes of discourse.

Write with clarity.

Recognize standard usage in English grammar, word choice [diction]. phraseology, and sentence structure.
Apply knowledge of sentence structure to basic sentence editing and revision.

Write a persuasive analysis of a literary work.

Integrate sources accurately and effectively.

LEARMING QUTCOMES Code each szzignment, strategy and/or instructor need by the appropriste Learning Cutcome number

Categary [LER]
[Bath LUR & LUO
unleszs atherwise

Lo #1: LO#2: [ LO#3: | LO#4: | LIO#5: LO#6: | Assignments Used [tests, Aszzeszment Strateqy [embedded Instruckar Training [cre ating rubrics,
Structure | Clarity | Usage |Editing | Analysis | Sources | presentations, papers, etc) questions, rubrics, standardized tests) designing assignments, using rubrics)

Courses

Implementation in Spring of 2011,

‘Writken eszays; discussion boards Embedded questions; writing rubrics Eheries el minen

LU & LUR: Training in Fall;

Writken eszays; discussion boards Embedded questions; writing rubrics Implementation in Spring of 2011,

Fi-LUR; Only

F:-LUR: Only

Fi-LUR; Only

H

F:-LUR: Only

Fi-LUIR Oy
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