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Institutional Effectiveness is a “buzzword” in higher 
education circles.   However, these words deserve and require 
far more than lip service.  They denote important strategic 
priorities for the University as it becomes a larger and more 
complex organization.  I am persuaded that while we do much 
informal research, planning, and assessment, for the purpose 
of becoming a more effective University, we have not yet fully 
woven this effort into the fabric of institutional life.  Much 
work remains to be done.  From the perspective of the 
Provost’s office, and I know this view is shared by the 
Executive Vice-President, planning for and demonstrating 
institutional effectiveness is at or the near the top of what we 
can and must do to be a successful organization.  Over the next 
several months, we will be taking tangible steps in terms of 
organizational structure to demonstrate the importance of this 
institutional commitment. 

Dr. Boyd C. Rist 
Provost 

 
 

Dynamic strategic planning is critical to the welfare of 
any organization. At Liberty University, this process considers 
the interaction among environmental trends and challenges, 
and the institution's mission, values and strengths. To ensure 
the wise use of resources, Liberty University must assess and 
refine on a continuing basis its priorities, goals and plans for 
both short-term and long-term futures. Measurable outcomes, 
both qualitative and quantitative, will be specified, reviewed 
and adjusted as Liberty University moves toward the 
fulfillment of its Mission, “Changing Lives One Degree At A 
Time.” 

Strategic Planning Committee 
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INTRODUCTION 

Three basic questions were asked: (1) What are the most important global, national, 
regional and state trends likely to impact the University during the next five years? (2) What are 
the most highly valued characteristics and the most important elements of the University campus 
that must be expanded as it moves into the future? (3) What should be the top priorities for the 
University in the next five years?  

 
On a regular cycle, the University will engage in an extensive reconsideration of the 

Strategic Plan (see Model, Figure 2) and its underlying assumptions.  This planning process will 
serve as a basis for all accreditation reviews, self-studies, and similar accountability and 
assessment activities undertaken by the University. 
 

An important element of this strategic planning process is the University's assessment of 
its environment. This section begins with an assessment of the University itself, moving to an 
assessment of the primary service area, and concludes with regional, national, and global 
perspectives.  

 
Liberty University is classified as one of the top national private institutions of its kind in 

the United States. It is characterized by a number of positive attributes to which many other 
institutions aspire. Among these are a solid foundation in the liberal arts, a manageable size, 
high-quality student body and faculty, a varied curriculum, a widely recognized program of 
graduate studies, and many graduate programs recognized as national leaders in professional 
studies offered through a blended resident and distance education structure. The graduates of 
many of the University’s undergraduate programs are actively recruited both locally and 
regionally by employers and graduate schools. 
 

The University's future will be built on a number of specific strengths, both tangible and 
intangible. For example: 

 
• A faculty already in place who possess the credentials, experience and 

commitment to excel in the academic environment Liberty University 
shares with other nationally recognized universities. 
 

• A curriculum characterized by academic rigor, spiritual depth, and 
instructional innovation available only at Christian universities of national 
recognition. 
 

• The opportunity to study in this kind of Christ-centered environment has 
long attracted an unusually high percentage of the most promising students 
and, increasingly, has brought students to Liberty from every state in the 
nation and from more than 70 countries. 
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• An ever-broadening external funding source from Christian businesses and 
Christian laymen that supports program development upon which the 
University can continue to build. (e.g., Hobby Lobby, LaHaye, etc.).  
 

• A campus infrastructure that is conducive to sustaining a strong sense of 
community that bonds students, faculty, staff, parents, and alumni in a 
way not often seen on larger secular university campuses. One result of 
this sense of loyalty has been the remarkable fund-raising record by the 
Founder and Chancellor, Dr. Jerry Falwell. 
 

• A location in one of the most beautiful regions of the nation with a strong 
national heritage and situated within comfortable driving distances to the 
Blue Ridge Mountains on the west and coastal cities and beaches on the 
east. 
 

One of the major challenges facing Liberty University will be finding the 
resources for the continued development of the University as campus expansion 
continues. Moreover, the Virginia State Legislature has recently provided information 
expressing the need for private universities to assist in offering higher education 
opportunities for the increasing number of college-bound students projected to enter 
college during the next ten years.  During the 2004 Legislative Session, a proposed four-
year state institution of higher education was approved for south-central Virginia.  This 
could have an impact on our undergraduate recruitment in that area of the state. 
 

Other specific challenges include the following: 
 

• The need for competitive salaries in order to retain faculty and staff and to 
recruit new personnel to replace senior people who will retire in growing 
numbers in the years ahead. The University must also recruit selected new 
personnel as it increases enrollment, adds new programs and modifies 
existing programs. Vital to this success will be increasing salaries to more 
competitive levels.  During the 2003-2004 academic session, 91 new 
faculty were hired with a projected 34 additional faculty to be hired during 
the 2004-2005 academic session. 
 

• The need to recruit more undergraduate and graduate students, expanding 
the ethnic diversity of students and faculty on campus. 
 

• The need to invest in people and resources that will allow the University 
to increase its undergraduate and graduate programs while expanding its 
offerings of various formats of instructional delivery. 
 

• The need to fully incorporate technology thus ensuring that Liberty 
University will remain a viable contributor in the area of educational 
technology and distance education. 
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• The need to find ways to more fully embrace the role of Christian 

churches as a resource for student recruitment. 
 

• The need to remain accessible and affordable. 
 

Short-term economic realities suggest that growth in the economy will be modest at best. 
Financial support per student is low in comparison to state universities while tuition remains 
comparable. It is clear that educational dollars will be allocated with an insistence that Liberty be 
more accountable for wise resource management. Liberty University will be expected to take the 
initiative in helping address the challenges facing Virginia’s student population growth while 
expanding its commitment to serve a global Christian population. Liberty University must 
increase the number of tuition-paying resident students and expand its graduate programs 
through such means as developing new curricula, adopting new technology adaptations, and 
preparing a faculty and staff to meet new technology challenges.  Liberty University must ensure 
that it wisely uses the resources currently in place.  Accordingly, the University must remain 
committed to linking strategic planning with budget allocation and reallocation, student 
development, and academic success.  

 
Building upon its strengths and proven track record of instructional creativity and 

academic excellence, the University must cultivate new partnerships with the private sector and 
form partnerships with regional community colleges. These partnerships will provide new 
opportunities for students to transfer into the University’s expanding programs. 

 
With Liberty University’s emphasis on technology, academic excellence, flexible 

instructional delivery systems, and a strong spiritual foundation, the opportunities to impact 
society will grow exponentially. Liberty’s mission to engage the world for Christ becomes more 
attainable as effectiveness and efficiency increase. 
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STRATEGIC PLANNING AT LIBERTY UNIVERSITY 

Strategic planning at Liberty University has been an important part of the planning 
process for many years. For years, the University has maintained a current five-year strategic 
plan. This five-year strategic plan has remained current by annual updates through Strategic 
Planning Committees. The strategic planning process is driven by the University purpose, which 
is provided in Figure 1: Liberty University Mission Statement, and is illustrated in Figure 2: 
Liberty University Strategic Planning Model. 

 
The strategic goals, objectives, action strategies, and expected outcomes can only be 

realized and accomplished as each of the University’s schools, colleges, divisions, and 
departments develops action initiatives that reflect these University-wide strategic goals and 
objectives.  This Strategic Plan (Plan) will provide the dynamic framework for the University’s 
mission, central for all decision-making and critical when new direction is charted. The 
implementation of this strategic plan is the responsibility of the entire University community. 
The University planning activities should be reported regularly to the President, as compiled by 
the Director of Planning, Research, and Assessment. The Chancellor/President/CEO should 
provide regular updates to the University community, including the Board of Trustees.   
 
 
Figure 1: Liberty University Mission Statement 

 

 
STATEMENT OF PURPOSE 

 
 
PHILOSOPHY OF EDUCATION  
 Liberty University is a Christian academic community in the tradition of evangelical 
institutions of higher education. As such, Liberty continues the philosophy of education 
which first gave rise to the university, summarized in the following propositions. 
 God, the infinite source of all things, has shown us truth through scripture, nature, 
history, and above all, in Christ. 
 Persons are spiritual, rational, moral, social and physical, created in the image of 
God. They are, therefore, able to know and to value themselves and other persons, the 
universe and God. 
 Education as the process of teaching and learning, involves the whole person, 
developing the knowledge, values and skills that enable the individual to change freely. 
Thus it occurs most effectively when both instructor and student are properly related to 
God and each other through Christ. 
 
MISSION  
 To produce Christ-centered men and women with the values, knowledge, and skills 
required to impact tomorrow’s world. 
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 The mission is carried out for resident students, through a rigorous academic program 
and structured social environment. It is carried out for external students in a comparable 
academic program but without the structure of the resident community. 
 
AIMS  
 In support of its Philosophy and Mission, Liberty University seeks to provide its 
students with intellectual and cultural pursuits that: 
 
 1. Contribute to a knowledge and understanding of other cultures and of international 

events. 
 2. Promote an understanding of the Western tradition and the diverse elements of 

American cultural history, especially the importance of the individual in 
maintaining democratic and free market processes. 

 3. Foster university-level competencies in writing, speaking, reading, appreciation of 
the arts, analytical reasoning, computer literacy, and library research. 

 4. Convey the different ways of acquiring knowledge in the humanities, social 
sciences, and natural sciences. 

 5. Enable them to engage in a major field of study built on a solid foundation in the 
liberal arts. 

 6. Explore the moral dimensions and ethical implications in the disciplines offered by 
the University. 

 7. Assist in developing competence and determination in their approach to their 
vocation, including encouragement in choosing and following their vocation, as a 
calling to do the will of God through all of life. 

 8. Promote the synthesis of academic knowledge and Christian values in order that 
there might be a maturing of spiritual, intellectual, social and physical behavior. 

 9. Cultivate a sensitivity to the needs of others and a commitment to the betterment of 
humanity. 

 10. Encourage a commitment to the Christian life, one of actively communicating the 
Christian faith, personal integrity, and social responsibility which, as it is lived out, 
points people to Jesus Christ as the Lord of the universe and their own personal 
Savior. 

 
 

Approved May 2, 1997 by the Board of Trustees 
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STRATEGIC PLANNING COMMITTEE 

PURPOSE 

The Strategic Planning Committee is a standing committee established for the purpose of 
providing counsel and recommendations to the Chancellor/President/CEO. Generally, the 
purpose will be accomplished by assessing and then addressing the future of the institution. 
Specifically, the Committee is charged with developing a recommended Strategic Plan for the 
institution, including a supporting Strategic Academic Plan, a Strategic Facilities Plan, and a 
Strategic Academic Support Plan. These plans will be reviewed, revised as needed, and then 
approved by the Chancellor/President/CEO, Executive Vice President, Provost, and the Board of 
Trustees. 

IMPORTANCE OF THE COMMITTEE 

This Committee is one of the most important recommending bodies within the 
University.  In order for the Chancellor/President/CEO, the University Cabinet, and other 
administrators to be effective and efficient in accomplishing their duties and responsibilities, it is 
critical that an ongoing assessment of the external and internal environment be conducted. This 
information is vital and the basis for planning and execution of the Strategic Planning 
Committee. 

STRATEGIC PLANNING PROCESS 

The Committee will conduct a comprehensive SWOT analysis (i.e., Strengths, 
Weaknesses, Opportunities, Threats) of the internal and external environment of the University. 
This environmental scan will provide the base of data for understanding the forces that will 
impact the University as it fulfills its vision. After completing a SWOT analysis, the strategic 
planning process will consist of five key elements, (1) vision and mission; (2) performance 
objectives; (3) strategies for accomplishing the performance objectives; (4) implementation; and 
(5) continuous assessment for improvement. 

COMMITTEE MEMBERSHIP 

The Strategic Planning Committee is a standing committee that reports to the 
Chancellor/President/CEO of Liberty University. It will, from time to time, appoint ad hoc 
committees to assist in the accomplishment of its purpose. The members of the Committee are 
carefully selected to ensure broad-based participation by the University community. Typically, 
each member has significant experience and knowledge in strategic planning with Liberty 
University, or within Christian higher education. 
 

The Chancellor/President/CEO or his designee appoints each member of the Committee 
for a one-year term. To ensure continuity, the Chancellor/President/CEO or his designee may 
reappoint members for additional terms. 
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Each member represents his or her views, and, more importantly, the interest of the 
University as a complete entity. Each is encouraged to set aside personal biases and to focus 
effort on planning that will position the University for the 21st Century.  

ASSUMPTIONS 

The vision statement of the University, which is current and widely disseminated, and 
previous strategic planning reports, previous environmental scans, and work of other University 
committees were used in the development of this current Strategic Plan. Each member of the 
Committee will periodically brief the members of the areas he or she represents, seek their input, 
and present that input to the full Committee. The Office of Institutional Effectiveness will 
provide the Chancellor/President/CEO with monthly reports and copies of all Committee 
minutes. 

ADMINISTRATIVE SUPPORT 

The Office of Planning, Research and Assessment will provide administrative support for 
the Committee and the Chair. 

SUMMARY 

There is little disagreement with respect to the changing environment facing Christian 
higher education. For example, distance learning and the use of rapidly changing technology 
have impacted institutions greatly. In fact, competition between institutions will necessitate new 
technology, processes, partnering, and competitive academic programs. This is a widely accepted 
view in higher education. The Liberty University community must constantly assess itself and its 
environment to assure that “Champions for Christ” will be prepared to change the world in the 
21st Century.  The Strategic Planning Committee is appointed by the Chancellor/President/CEO 
of Liberty University or his designee.  

MEMBERSHIP 

As mentioned earlier, the Chancellor/President/CEO or his designee appoints the 
members of the Strategic Planning Committee for terms of one year. The members of the 2004-
2005 Strategic Planning Committee by University position include: 

 
Professor, School of Education (Chair) 
Associate Vice President for Administrative Information Management (Vice-Chair) 
Pastor, Campus Pastor’s Office 
Chair, Department of Biology 
Chair, English and Modern Languages 
Associate Dean, Office of Student Affairs 
Student Body Representative 
Dean, Integrated Learning Resource Center 
Professor, Arts and Sciences 
Executive Director, Resident Recruitment Office 
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Director, Distance Learning Program Office 
Associate Athletic Director 
Professor, CCIT 
Professor, School of Business  
Professor, School of Religion and Director of Christian and Community Service 
Professor, School of Religion 
Associate Dean and Professor, School of Law 
Professor, Seminary 
Senior Advisor, University Relations 

COMMITTEE METHODOLOGY 

The role of the Strategic Planning Committee (Committee) is to clarify a bold, realistic 
framework for Liberty University to consider as it plans for present and future changes and 
events, and to present this framework in a continuous strategic plan. The strategic planning 
process involves many hours of discussion about the current state of the University and its 
greatest challenges if it is to attain its mission and purpose. The Committee realizes the need for 
the University to be uniquely and distinctly established as a première Christian institution of 
higher learning. The University’s Strategic Plan is an evolving document that provides the 
ongoing framework to fulfill the mission and aims of the University. (see Planning Model) 
 

The work of the current Strategic Planning Committee is presented in this continuous 
Strategic Plan. This document is the accumulation of broad-based planning activities of this 
Committee, which incorporates input from faculty, staff, students, alumni, and members of the 
Board of Trustees. Central to the Committee’s work is the University’s mission statement, 
provided in Figure 1: Liberty University Mission Statement. Input has been obtained from 
Committee members work on other University committees, use of assessment results, discussion 
with members of the University, review of written documents, updates of previous years’ 
strategic plans, and data provided from the Environmental Scan.  The Strategic Planning 
Committee builds upon the recommendations that have been implemented, adjusted, and 
improved since the last annual Strategic Plan.  The planning activities of the Committee are 
broad-based and varied. It is these planning activities that helped the Committee formulate the 
planning assumptions. The planning assumptions are the focus upon which the strategic goals 
and objectives are founded.  Each strategic objective has expected student outcomes, which 
should be a part of the University’s assessment process. The action strategies are developed after 
in-depth consideration of all the planning activities explained above. 
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LIBERTY UNIVERSITY STRATEGIC PLANNING MODEL 

Strategic Planning is not sitting down with a group of administrators around a conference 
table peering into a crystal ball looking for future developments upon which the leadership can 
act. If the process were this simple, some level of risk-taking would be eliminated from 
leadership responsibilities. Strategic Planning is creative analysis of current information and 
making analytical assumptions based on that information, with honesty in identifying what the 
institution stands for, what it does, and how it could improve. Strategic Planning is not for the 
weak-hearted, tender-spirited, or the mild-mannered leader.  It requires strength and endurance, 
dedication to the tasks of leadership, and confidence in the wisdom of coworkers from whom 
information is gathered and by whom decisions are made. 
 

The Strategic Planning Council for Liberty University introduced the faculty and 
administration to the 2002-2007 Strategic Plan in May 2002.  The Council, with direction from 
Dr. Borek and his administrative staff, established the Planning Assumptions, Priority Goals, and 
Objectives within each goal area, and specific Expected Outcomes that would verify progress.  
The committee involved all University entities in this process in order to gain a true vision for 
the direction the institution should take into the second decade of the 21st Century.   This Plan is 
the hub around which each Annual Update must be formulated.   
 

It is important to note that the success of any strategic plan is the “recycling of itself” or 
possibly “rolling the plan out” for an additional year.  In this cyclic process, a continuous fresh 
view of the University is established, evaluated, and presented.  This assures the University’s 
vision is always forward as it continues to evaluate its past.   

 
Liberty’s past is its heritage and Liberty’s future is its hope.  The following model was 

created and used to guide the Strategic Planning Committee through this process. 
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Figure 2: Liberty University's Strategic Planning Model 
 

 
Model created by the 2004-2005 Strategic Planning Committee 

 
 

Five Year
Strategic Planning 

Cycle
(2005-2010)

Annual Planning
Update Initiative
One-Year Cycle

(2004-2005)

Annual Assessments
Of Goals, Objectives, and 

Indicators of Success

2.  Review and Revise
Mission Statement
Vision Statement
Long-Term Priorities 3.  Develop Strategic Directions

>  5 Year Priorities for 
Institutional Goals

>  Major Objectives to Accomplish
>  Budgetary Implications

1.  Develop Annual Strategy
>  Review and Assess Progress
>  Determine new Objectives in 

Goal areas
>  Determine Resource Needs

2.  Make recommendations
>  Make adjustments based

on review of data

3.  Update Plan
> Prepare new initiatives
> Develop new Indicators of

Success

4. Communicate Update
>  Prepare Annual Report
>  Prepare Departmental, 

Divisional, and College 
Reports

>  Communicate At Large

1.  Analysis of Internal and  External Environments
>  University Strengths and Weaknesses
>  Consideration of Christian Community Needs
>  Economic and Political Trends Impacting

private higher education institutions
>  Technology Directions for Education

4.  Assessment Plan
>  Action Steps
>  Indicators of Success

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The first step in this Annual Review is the review of University progress.  During this 
step, progress in each goal area will be determined by the following method: 
 

• Review specified objectives in each goal area that were to be accomplished. 
• Gather data from various University sources that would indicate progress. 
• Evaluate Expected Outcomes to determine various levels of completion. 

 
The second step in this Annual Review process is the evaluation of goal completion with 

implications for new goals, objectives, and Expected Outcomes.  During this step, the level of 
accomplishment will direct the writing of new goals.  This step necessitates the review of 
budgetary items for these goals and their impact on current revenues and future revenue needs. 
 

Step three directs new initiatives for the University during the next fiscal year and 
extends the Strategic Plan one additional year, making the current Plan, 2005-2010. 
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 The Office of Planning, Research and Assessment is instrumental in gathering data for 
this Annual Review.  Documents prepared by that office should contain the information needed 
to make this Annual Assessment.  If further data is needed, the committee will break into teams 
and gather data from various offices and specified administrative personnel. 
 

The Annual Report should be made available to each department chairperson, dean, and 
vice president.  This information is essential to their continued input into the future direction of 
Liberty University. 

Establishing the Plan 

Early in Spring 2004, the committee was given documents from past Strategic Planning 
committees, with special emphasis placed on the 2000-2001 and the 2002-2007 Plans. These 
documents provided the format for the proposed plan and the most current data on the 
University’s strengths, weaknesses, opportunities, and threats (SWOT). With these documents as 
a foundation, the committee met with Mr. Young, Dr. Boyd Rist, and Mr. Larry Shackleton and 
initiated the beginning review cycle. A special “thank you” is given to Dr. Falwell, 
Chancellor/President/CEO;  Mr. Dave Young, Executive Vice President; and Dr. Boyd Rist, 
Provost for their counsel in the development of the 2005-2010 Strategic Plan Update. 

Environmental Review and Internal Review 

Beginning in January, the committee formed work teams with specific assignments for 
gathering support data for its work. The positioning of the University for strategic development 
wass based on information provided from these work teams. Much of this information came 
from the 2002-2007 planning document. Dr. Clarence Holland’s (Associate Professor of 
Education) committee had compiled a plethora of information that assisted the work teams’ 
assessments of the University position with respect to its external and internal environments. 

Development of Basic Planning Assumptions 

Five Basic Planning Assumptions were written with accompanying Statements of 
Importance. These five Planning Assumptions provided support for the Goals and Objectives 
that would direct the planning strategies for the Annual Strategic Update. Several charts, 
illustrations, and diagrams were used for clarification as the Basic Planning Assumptions and 
Expected Student Outcomes evolved from abstract considerations into concrete directions.  As a 
result of this process, two additional planning assumptions were added. 

Adjusted Goals, Suggested Action Strategies, and Expected Outcomes 

These items developed over the next six weeks. Information from campus divisions and 
departments was received and filtered through the planning assumptions. Every Goal and 
Objective was reviewed and revised as the committee developed the continuous flow of 
information.  
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Implementation 

The implementation of these Goals and Objectives must involve each college, school, 
division, and department. Developing operational plans that will assist these functional units to 
integrate the Goals and Objectives at the unit level must be the responsibility of deans, 
department chairs, and division managers. The most important measure of success will be the 
degree to which the functional units integrate the Strategic Plan at their levels. Suggested Action 
Strategies are provided, not as the only considerations, but as initial steps to consider.  The 
committee did not want to direct the implementation strategies at the functional unit level.  It was 
the feeling of the committee that suggested items would stimulate initial implementation and 
allow the functional unit leadership to develop their own action strategies as the Strategic Plan is 
enacted across the campus. It is important to note that this Strategic Plan’s success occurs at the 
functional-operational unit level. Functional unit leaders are: 

 
1. Continually implementing and tracking their components of the Strategic Plan; 
2. Planning action strategies for next year; and 
3. Working on a parallel functional unit plan for moving their area toward meeting the 

institution’s Strategic Plan, Mission, and Vision. 

Assessment 

The University’s leadership team will direct assessment. Located within the Strategic 
Planning document is a list of functional unit leaders who should have responsibility in assessing 
the progress made for their functional unit. This assessment is supported through the accurate 
data gathering of offices across the campus. Arrows indicate the cyclic methods in evaluating the 
external and internal environments as the annual Assessment process continues. This annual 
assessment will be as valuable as the data gathered and provided. The Institutional Fact Book 
will become a very important document in the development of institutional assessment. 

Accomplishments-to-Date 

This document will provide needed information for the Strategic Planning Team enlisted 
on an annual basis. It is a published document of the progress made during the months prior to 
the beginning of each new academic year. 
 

STRATEGIC PLANNING AT THE DEPARTMENTAL LEVEL 

The Strategic Planning process traditionally makes a connection between the “Plan” and 
the “Budget Process.” This connection ensures the wise use of institutional resources, allocation 
and reallocation of resources, and assessment of progress made in specified increments of time. 
However, to consider making the “Plan” a University-wide responsibility is innovative. The 
strategic goals, objectives, and action strategies can only be realized and accomplished as each of 
the University’s schools, colleges, divisions, and departments (units) develop action initiatives, 
which reflect the University-wide strategic goals and objectives. This “unit” level connection 
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provides an avenue for producing an “Accomplishments-to-Date Report” to reflect the ongoing 
nature of the University’s advancements. Most institutions never make this Strategic Plan-Unit 
connection and consequently fail to fully implement the Strategic Plan and its components. 
 

LINKING BUDGETING TO THIS STRATEGIC PLAN 

The strategic planning process has produced a comprehensive list of priorities for the 
institution as a whole, which obviously must be connected to the University's budget. Through 
an open, and inclusive, budget-review process, resources will be focused on strategic priorities to 
support progress toward defined goals. These priorities will determine the allocation of current 
funds and direct the pursuit of new funds from a wide variety of possible sources. 
 

ACCOUNTABILITY AND USE OF ASSESSMENT RESULTS 

In August of each academic year, the Office of Planning, Research and Assessment will 
provide a report to the Chancellor/President/CEO that indicates the status and trend-lines relative 
to all strategic goals and objectives. An analysis of the University’s data will be made at various 
levels, including the University Cabinet and the Dean’s Council, as part of the process of 
developing a formal annual report to the campus and to the Board of Trustees. The Office of 
Planning, Research and Assessment will provide data, in a standard format to each department 
within the University, enabling the departments to prepare annual reports by early September to 
include analysis of (1) progress in carrying out the department’s strategic plan (including the 
department’s progress in carrying out its responsibility for portions of the University’s plan), and 
(2) plans for the coming year. 

 

VISION FOR THE FUTURE 

Liberty University’s implementation of alternative education delivery modes reflects the 
ever-changing educational needs that exist in a rapidly changing world. Liberty University must 
continue to expand traditional on-campus delivery systems while exploring state of the art 
technology that supports a growing Distance Education model. 
 

As the campus adjusts to an increasing resident and commuter population, more course 
scheduling that uses the 4:00 to 9:00 p.m. weekday hours and weekend modules must be 
considered. The enrollment projections when realized will place current education facilities 
beyond maximum user levels unless an equal expansion of on-campus course scheduling is not 
increased. 
 

Research and scholarly work must increasingly characterize Liberty University. Its status 
as an institution granting terminal degrees has expanded the need for research and publication of 
that research.   
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The University’s campus has taken on an increased university style and appeal with the 
completion of the first two floors of the DeMoss Learning Center. Both floors have been 
dedicated to faculty and staff offices and learning environments that enhance the vision for a 
state of the art, technology-driven university. An innovative Master Facilities Plan must guide 
the future of the campus environment.  The campus expansion into Campus North and Campus 
East, the new dormitory complex across U.S. Route 460, increased the University’s service area 
to accommodate a growing population. 

 
The administration has established a sense of respect and trust among the faculty and 

staff. This has fostered a spirit of intellectual creativity, innovation and exploration. However, 
current compensations must keep pace with the demands placed on faculty and staff to be 
creative, innovative, and exploratory. Progress has been made in faculty, staff, and employee 
salaries and benefits. This progress must be continued and become more regionally competitive. 
This area must be considered a priority if the benefits of this Strategic Plan have any hope of 
achieving their intended purpose. 
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PERFORMANCE AUDIT 
(S.W.O.T. ANALYSIS) 

 The performance Audit is a focused audit in an effort that involves the study of the 
institution’s internal strengths and weaknesses and of the external opportunities and threats that 
can positively or negatively impact the institution’s stability and viability in its efforts to achieve 
a desired future.  The SWOT Analysis is the best way of validating the institution’s current 
position; its current strengths, weaknesses, opportunities, and threats in its attempt to prepare for 
future changes.  Detached objectivity and a willingness to evaluate realistically all areas of the 
institution’s current position is critical to the success of Strategic Planning. 
 

ACADEMICS S.W.O.T. ANALYSIS 

Liberty University will provide a distinctively Christian, student-centered, undergraduate, 
and graduate learning experience, which is highly competitive as the result of its intellectual, 
coherent, rigorous, and engaging process of inquiry and discovery. Liberty University will be 
disciplined in pursuing and responding to emerging trends in alternatives in learning modalities 
and delivery methods. It will endeavor to provide the equipment, personnel, and training 
necessary for modern instructional use of technology needed for efficient and effective delivery. 
 

Liberty University recognizes its highest priority to be the development of Christian 
leaders, academically qualified and spiritually prepared to be engaging pacesetters in their 
chosen professions. To fulfill this priority, every academic program must be distinctively and 
consistently ranked among the best in the area, state, and nation. Accomplished teacher-scholars 
must be recruited and retained in sufficient numbers to assure a learning experience that will 
position Liberty University students for distinguished careers. 
 
 The Committee used information from a variety of resources to analyze the University’s 
strengths, weaknesses, opportunities, and threats (S.W.O.T. analysis).  According to a survey 
conducted by the University in November 20011, students responded that the factors most 
important to them when choosing to attend Liberty University can be categorized into six major 
categories: (1) Academics; (2) Spiritual Life; (3) Enrollment and Retention; (4) Student Life; (5) 
Technology; and (6) Administrative Resources.  These six categories provide the background for 
the planning assumptions which are central to the development of goals and objectives necessary 
to guide the University through the next five years.   

Strengths 

Liberty University is accredited by two accrediting agencies recognized by the United 
States Department of Education:  the Commission on Colleges of the Southern Association of 
                                                 
1 Liberty University.  (2001). Results from Survey of Important Factors Contributing to Decisions to Attend Liberty 
University. 
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Colleges and Schools (SACS) and the Transnational Association of Christian Colleges and 
Schools (TRACS).  Liberty University is also a member of the Association of Christian Schools 
International. 

 
The University has a wide range of academic programs from associate to doctoral 

degrees.  Five undergraduate and 15 graduate degrees are offered as well as one diploma 
program. The Commission on Collegiate Nursing Education and the National League for 
Nursing accredits the Nursing program.  Many programs have the distinction of being recognized 
by national accrediting, licensing or certifying boards, including the Sport Management Program 
Review Council, the Virginia Board of Nursing, and the National Council for Accreditation of 
Teacher Education.  The undergraduate and graduate majors offered are listed in Figure 1: 
Majors and Programs Offered by School or College. 
 

Faculty at Liberty University are committed to Christian higher education and are 
dedicated to high quality classroom instruction.  The student/faculty ratio continued to improve 
from 23:1 in 2000 to 21:1 in 2001, but rose to 25.4:1 in 2003.  The number of full-time faculty 
with terminal degrees continued to increase.  In Fall 2004, approximately 64 percent of the 
members of the faculty had terminal degrees in their discipline. 

 

Figure 3: Majors and Programs Offered by School or College 
 

College of Arts and Sciences  
 18 Majors (Bachelor degrees); 3 Graduate degrees (1 Doctoral; 2 Master’s) 

Doctor of Philosophy – Professional Counseling, Pastoral Care 
Master of Arts – Professional Counseling (Certification & Traditional Tracks, 

Human Relations, Marriage and Family) 
Master of Science in Nursing 
Bachelor of Science – Athletic Training, Aviation, Biochemistry and Molecular 

Biology, Biology, Exercise Science and Fitness Programming, Family 
and Child Development, Family and Consumer Sciences, Health and 
Physical Education, Health Promotion (Community Health, Clinical), 
History, Interiors and Fashion Merchandising, Mathematics, Psychology 
(Adult Development, Child/Adolescent Development, Clinical/ 
Experimental, Human Services/Counseling,), Social Sciences, Worship 
and Music Ministry  

Bachelor of Arts – History (International Studies) 
Bachelor of Music – Music (Choral, Instrumental) 

  Bachelor of Science in Nursing 
School of Business 

2 Majors (Bachelor degrees); 1 Graduate degree 
Master of Business Administration 
Bachelor of Science – Accounting, Business (Economics, Finance, International 

Business, Management, Management Information Systems, Marketing)  
School of Communications   

4 Majors (Bachelor degrees), 1 Graduate degree 
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Bachelor of Science – Communication Studies (Advertising/Public Relations, 
Broadcasting, Graphic Design, Journalism, Speech Communication), 
English 

Bachelor of Arts – English, Spanish, English as a Second/Foreign Language 
Master of Arts – Communication Studies 

School of Education  
3 Majors (Bachelor degree); 3 Graduate degrees (1 Doctoral; 1 Post-Master’s;  
1 Master’s) 

Doctor of Education – Educational Leadership 
Education Specialist – Educational Leadership 
Master of Education – Administration/Supervision, Early Childhood Education, 

Elementary Education, Gifted Education, Reading Specialist, School 
Counseling, Secondary Education, Special Education  

Bachelor of Science – Integrated Studies for Elementary Education, Integrated 
Studies for Special Education, Sport Management  

Helms School of Government 
2 Majors (Bachelor degrees) 

Bachelor of Science – Criminal Justice, Government (Administration of Justice, 
Politics & Policy, Pre-Law) 

School of Law 
 1 Major (1st Professional degree) 
  Juris Doctor 
School of Religion  

2 Majors (Bachelor degrees); 1 Associate degree; 1 Graduate degree 
Master of Arts – Religious Studies 
Bachelor of Science – Religion (Biblical Studies, Missions, Pastoral Ministries, 

Women’s Ministries, Youth Ministries) 
Bachelor of Arts – Philosophy and Religion (Biblical Studies, Philosophy) 

  Associate of Arts – Religion 
Center for Academic Support and Advising Services  

3 Majors (Bachelor degrees); 1 Associate degree 
Bachelor of Science – General Studies (Elementary Teacher Licensure, Special 

Education), Interdisciplinary Studies, Multidisciplinary Studies 
  Associate of Arts – General Studies (DLP only) 
Center for Computer and Information Technology   

2 Majors (Bachelor degrees)  
  Bachelor of Science – Computer Science; Management Information Systems 
Liberty Baptist Theological Seminary    

5 Graduate degrees (1 Doctoral, 1 First Professional, 3 Master’s), 1 Diploma 
  Doctor of Ministry 
  Master of Theology 
  Master of Divinity 
  Master of Religious Education  
  Master of Arts in Religion 
  Graduate of Theology (Liberty Bible Institute)  

 
Instructional space has increased with the expansion of the DeMoss Learning Center.  

There was just under 500,000 square feet of academic space in 2002-2003, which increased to 
639,000 with the acquisition of the former Ericsson property in 2004-2005 due to construction of 

 18



LIBERTY UNIVERSITY 
STRATEGIC PLAN – 2005-2010 

 
 

Campus East. The number of electronic classrooms continues to increase.  There were 13 in 
2002, 43 in 2003 and 94 in 2004.  The technology provided for academics continues to 
complement faculty instruction.  Additional tools such as tablet technology now allow faculty to 
draw on computer-projected images from the lectern, and digital microscopes allow the 
projection of slides.   

 
Liberty University has a proven record of providing distance education to students around 

the world.  Using computer technology, distance learning is transitioning from video to an 
interactive on-line delivery that is among the most up-to-date modes available. 

Weaknesses 

 As mentioned earlier, 64 percent of the faculty had terminal degrees in the fall of 2004.  
In fiscal year 2001-2002, the University provided a four percent merit salary increase to all 
members of the faculty, with a 10 percent market adjustment given to faculty with terminal 
degrees.  The goal of the University is to increase the number of faculty with terminal degrees, 
while increasing the salaries for the faculty.  While the numbers are increasing, both the number 
of faculty with terminal degrees and the compensation level for these faculty members are 
weaknesses for the University. 
 

As the University expands its programs and increases its residential population, 
the physical plant will be stretched to meet the needs of that population.  
Additional academic classrooms, dormitory rooms, student service facilities, and 
dining halls must be considered essential as more students, faculty, and staff 
arrive on campus. 
 

 The growth of the Distance Learning Program and the transition of distance learning 
classes to on-line delivery will require increasing numbers of servers and other technologies.  At 
this time, the number of faculty available and qualified to teach on-line distance learning courses 
and the technology available are both weaknesses for the University. 

Opportunities 

The academic experience provides opportunities and experience for traditional students to 
expand their spiritual potential.  The opportunities and experience for distance learning students 
is limited to foundational religion courses and those courses that explore the specific discipline 
from the Christian worldview.  The University has an opportunity to expand its use of classroom 
instruction to incorporate the Christian worldview into all courses and to equip all students for 
active service in the local church and community.   

 
Liberty University took a significant step forward in establishing a professional school 

(The School of Law) in Fall 2004.  This step places Liberty as one of the only distinctively 
evangelical universities in the country with a law school and positions the University as a leader 
in professional education.  A second professional school that could further enhance the 
reputation of Liberty University is a School of Engineering.  Oftentimes, the cost of starting such 
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a professional school is prohibitive, but a modest start could be a School of Systems Engineering 
that would not incur the cost of other types of laboratories for other engineering specializations 
such as civil or mechanical engineering. 

 
In an age of rapid technological and economic change, lifelong learning can provide 

benefits for individuals and for society as a whole. Participation in learning activities increased 
from 38 percent of those in the population age 18 or older in 1991 to 50 percent in 1999. These 
learning activities included participation in credential programs in a postsecondary institution or 
some other kind of organization, work-related learning other than a credential program, basic 
skills training, learning English as a Second Language, apprenticeships, and learning for 
purposes of personal development.  The University can expand its market by offering more 
traditional and distance courses for all ages of students, particularly those beyond the traditional 
college age of 18-21 years.  As on-line distance learning increases in popularity, and as Liberty 
University enhances its standing as a leader in on-line distance learning with a unique Christian 
worldview, lifelong learners can be expected to continue to embrace Liberty and its vision for 
producing Christ-centered men and women. 

 
Technology in the Distance Learning Program (DLP) could be particularly effective in 

Liberty University’s mission of reaching the world for Christ.  As DLP continues its incremental 
advance toward offering all courses through online delivery, the ability to offer these courses 
anywhere in the world will be enhanced.  The United States remains a leader in education, 
partially because of technological advantages.  Students in many countries may want to come to 
the U.S. to study, but cannot afford to do so.  These students have access to a Christ-centered 
education and the message of the Gospel through the DLP. 

Threats 

 The funding available to the University is primarily from tuition and fees.  This funding 
base does not allow adequate flexibility to adjust to changing market conditions when hiring new 
faculty and expanding academic programs.  Continuing to incorporate state-of-the-art technology 
into the classroom also stresses the University’s resources.   Other funding sources are needed to 
maintain the current level of academic excellence into the future. 
 

Other universities have adopted on-line distance learning programs that compete 
favorably with Liberty’s Distance Learning Program.  With so many quality programs from 
which distance students may choose, Liberty University must ensure that all programs offered 
through distance learning are educationally sound, technologically advanced, and spiritually 
grounded. 

 
A four-year liberal arts university has been proposed for Danville, Virginia, one hour 

from Lynchburg.  That institution could provide a significant threat to Liberty University by 
drawing local and regional students. 
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ENROLLMENT MANAGEMENT S.W.O.T ANALYSIS 

Liberty University will identify, recruit, select, and retain students whom the University 
is distinctively called to serve. A larger and more academically competitive student body must be 
drawn from a broader geographical base. The University must increase the overall size of the 
student body enrollment if the goals of the Strategic Planning document are to be fulfilled. Those 
students recruited, selected, and enrolled must be retained if the student growth figures are to be 
realized. All members of the University family must address recruitment and retention as a 
personal priority.   
 

The depth of opportunities for students and faculty will be enhanced by the increase of 
on-campus and off-campus student populations. 

 
Liberty University must develop and maintain a full-service virtual university that fosters 

inclusiveness and establishes a connection between the institution and the student.  Chat rooms, 
message boards, 24-hour services, and increased library and student services are required to 
attract and retain the distance learner.  Planning Assumption Six and Planning Assumption Seven 
must be considered as necessities for a 21st Century University. 

Strengths 
 
 Overall enrollment at Liberty University has continued to increase significantly with each 
passing year.  The wide range of quality academic programs; emphasis on Spiritual Life, student 
activities, facilities and dedication of the teaching faculty; flexibility of the distance education 
program; and cost of attendance continue to be cited by students as the reasons they choose to 
attend Liberty University. The number of students enrolled at Liberty University has increased 
over 70 percent during the last seven years.  Enrollment in distance education courses has 
increased 153 percent and resident enrollment 30 percent.  Figure 4: Seven-Year Enrollment by 
Type of Student; Figure 5: Traditional, Resident, and Commuter by Year; and Figure 6: Distance 
Education Enrollment by Year, illustrate the University’s recent enrollment history. 
 
Figure 4:  Seven-Year Enrollment by Type of Student 
 

Fiscal Year 
Total 

Enrollment+
Enrollment  

Change 
1997 to 1998 10,945 n/a  
1998 to 1999 10,966 0.19%  
1999 to 2000 9,639 -12.10%  
2000+ to 2001 10,555 9.50%  
2001 to 2002 11,900 12.74%  
2002 to 2003 14,424 21.21%  
2003 to 2004 16,829 16.67%  
2004 to 2005* 19,541 16.00%  

* DLP final number estimated 
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Figure 5:  Traditional, Resident, and Commuter Enrollment by Year 
 

Traditional, Resident/Commuter 
Fiscal Year Enrollment+ Enrollment Change 
1997 to 1998 6,417 n/a  
1998 to 1999 5,302 -17.38%  
1999 to 2000 5,122 -3.39%  
2000 to 2001 5,025 -1.89%  
2001 to 2002 5,128 2.05%  
2002 to 2003 6,156 20.05%  
2003 to 2004 7,261 17.95%  
2004 to 2005 8,391 15.56%  

 
Figure 6:  Distance Education Enrollment by Year 
 

Distance Education  
Fiscal Year Enrollment+ Enrollment  Change 
1997 to 1998 4,528 n/a  
1998 to 1999 5,664 25.09%  
1999 to 2000 4,517 -20.25%  
2000 to 2001 5,530 22.43%  
2001 to 2002 6,772 22.46%  
2002 to 2003 8,268 22.09%  
2003 to 2004 9,568 15.72%  
2004 to 2005* 11,150 20.00%  

* DLP final number estimated 
DLP  
 Liberty University’s SAT and ACT student test scores are continuing to rise. The success 
of the program has resulted in the need to place a cap on the number of students in the honors 
program.  In addition, all eligible students have the opportunity to obtain the National Merit 
Scholarship where finalists receive a full tuition scholarship and semi-finalists receive full 
tuition, room and board.  The students entering in Fall 2004 have an SAT score average over 
1111, and an average ACT score of 21.  Further, the Honors program has doubled in size from 
212 students in the fall of 1999 to 423 students in Fall 2004. 
 
 The GPA of incoming undergraduate distance education students and residential students 
remains strong. Undergraduate resident students averaged over 3.17 for Fall 2004. Distance 
education students entered with a high school average of 2.9 and a college average of 3.0 for 
transfer students.   
 

The University benchmarks favorably with national norms by retaining over 75 percent 
of its traditional undergraduate students from Fall 2004 to Fall 2005, which is a gain of five 
points over the last six years. 

 22



LIBERTY UNIVERSITY 
STRATEGIC PLAN – 2005-2010 

 
 

Students are taking more courses, on average, than they did last year.  The full-time 
enrollment (FTE) of traditional undergraduate students increased from 4,275 in Fall 1999 to 
7,050 in Fall 2004; Resident graduate increased from 179 in Fall 1999 to 469 in Fall 2004; 
Distance undergraduate increased from 603 in Fall 1999 to 2,174 in Fall 2004, and Distance 
graduate increased from 457 in Fall 1999 to 1,350 in Fall 2004.   The average course load for all 
distance education students has increased from 2.4 courses per year in 2000 to 3.3 courses in 
2005. 

 
Beginning in August 2004, the presence of the International Admissions Office has been 

enhanced significantly.  With the completion of the new International Student Service Center, 
international students can instantaneously have services available to them as often as necessary. 
Currently, the University serves over 400 international students. 

Liberty University’s Residence Life has become a great strength as building updates and 
additions allow us to remain competitive with other large campus housing arrangements. In 
addition, Liberty’s resident dorm life has been updated to include Campus East, located across 
from the Main Campus. The new nineteen Campus East Dorms are layered in brick, 
professionally landscaped, and are located within walking distance of all campus facilities. Six 
were completed during Fall 2003 and 13 were completed by the time the students arrived for Fall 
2004. These apartment-style living areas feature dining areas, work-out facilities, a theater, and a 
gymnasium. The new campus includes 19 new dorms including 774 rooms and 1,491 beds.  

Updates on facilities and new building projects are being pursued throughout the entire 
campus. Liberty is expanding in order to positively affect not only a portion of the students but 
the entire campus. With the new LaHaye Student Center located on Campus North and totaling 
35,000 square feet of basketball courts, an Olympic-sized swimming pool, and a 4,000 square 
foot weight room, students are given many opportunities to enjoy real campus life. Students are 
now exposed to facilities and opportunities that larger Universities may offer. Also, another 
addition is the 464-foot tunnel. Resident students now travel in style through the new tunnel, 
located right below Highway 460, connecting East Campus to Main Campus. In addition, an ice 
rink facility is proposed for May 2005.   

One of Liberty University’s greatest and most positive strengths is the spiritual life 
throughout the campus, both residential and distance learning. Residentially, Liberty offers 
spiritual life directors and prayer leaders who are responsible for maintaining the spiritual well-
being of each dorm hall.  In fact, the ratio of students and spiritual life leaders is 5:1.  Also, 
Liberty’s Distance Learning Program currently and will continue to provide a distinctively 
Christian virtual classroom and curriculum. 
 
 From 1999 to 2004, the University has improved its capability to help students afford the 
cost of private higher education through financial aid offered from federal grants, work 
programs, loans and state grants. Since fiscal year 1999, funds from federal financial aid sources 
increased 163 percent and funds from state grants increased 57 percent, and the average aid per 
student from all the above sources increased by 33 percent. The University’s ability to help 
students meet the cost of attending is a significant strength in the recruitment and retention of 
students. 
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 Liberty is also uniquely situated because it offers multi-delivery format educational 
options. Students may choose to attend courses on campus, via distance education, or a 
combination of the two. This flexibility allows for a greater potential market and will allow for 
greater retention of students who need to move away from the physical campus.  In the fall of 
2004, 425 traditional resident students took distance education courses, and 343 distance 
education students took a residential course.   

Weaknesses 

While total enrollment has increased, the retention rate in the distance education program 
has dropped from 54 percent in 1999 to 49 percent in 2004.  This drop is due in part to the fact 
that the typical student enrolled in distance education courses is an adult student with a full-time 
job and other responsibilities and is enrolled in the University as a part-time student.  Retention 
of these students takes more effort, and when aggregated with traditional student retention rates, 
reflects unfavorably on the University.    

 
The allocation of resources for recruitment and retention need to be increased to meet the 

increased demand new and returning student growth creates on institutional assets. Currently, in 
the distance education program, most faculty are in overload and cannot adequately service their 
students. Furthermore, the design of the distance curriculum does not encourage faculty/student 
interaction contributing to a low retention rate for distance students. With the total traditional 
undergraduate enrollment standing at 7,337, for Spring 2005, the need for additional faculty 
advising services is becoming more critical. With the student to teacher ratio at 22.7 to 1, 
students are not given sufficient advising services in order to plan their course schedule. As 
traditional student numbers increase, it will be necessary to provide students with more adequate 
advising services.     

 
Additional funds are needed in the marketing areas to allow for “experimental” marketing 

ideas and new campaigns that will assist the respective recruitment divisions to reach new 
student acquisition goals. Currently, in the Resident Recruitment Department, additional 
marketing funds need to be provided if enrollment is to increase significantly over the next five 
years. Without increased funding, marketing strategies, both residential and distance, will not 
meet institutional student body growth goals. 

 
Due to increased competition and the new student growth plan, it is a continued struggle 

to manage and maintain the desired institutional discount rate of 25 percent. Figure 7: Six-Year 
Institutional Discount Rate illustrates the fluctuation in discount rates from 1999 to 2004.  
 
Figure 7:  Six-Year Institutional Discount Rate 

Year Discount Rate 
1999 31% 
2000 28% 
2001 26% 
2002 30% 
2003 32% 
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Year Discount Rate 
2004 35% 

 
Furthermore, the physical and virtual design of the University needs to continue to 

improve. A virtual campus offering interaction on both the administration and academic sides is 
needed. The resources of the Information Services area are not adequate to meet the need of the 
ever growing distance education population and the increase use of technology in the resident 
curriculum.   

 
The rooming situation for resident students now consists of three to a room on Main 

Campus. As the tuition increases for attending the Liberty University Resident Program, enough 
housing needs to be supplied in order to allow two students per dorm room.  Also, as new 
changes are continuing to be made around campus, it would be necessary to update old dorms 
buildings to match growth on Campus East.  

 
Additional changes need to be made to the Reber-Thomas Dining Hall. As the student 

body continues to increase significantly, it is necessary that the University provide a better price 
and food selection to new students, possibly bringing in certain franchises to offer students more 
of a selection in food choice.   

 
An ongoing concern is the salary levels of admissions counselors and admissions 

processors.  The current funds for these positions are not sufficient to keep quality employees for 
long periods of time.  An admissions counselor needs 6-12 months to learn the position, then 
another 12 months to develop a proficiency in the area.  Given the heavy reliance of the 
institution on new student enrollment, it is imperative that admissions counselors average a 
minimum of two years in the counselor position.  

Opportunities 

One significant opportunity for Liberty University is to increase the proportion of high 
school seniors enrolled as first-time freshmen. With the promise of increasing high school 
numbers, the marketing department now has more opportunities to reach new and promising 
student crowds. Thirty-seven percent of first-time freshmen at Liberty University in Fall 2004 
are from Virginia. These first-time freshmen account for 15 percent of all traditional resident and 
commuter students.   

 
The National Center for Education Statistics (NCES) projects a 14.2% increase in Virginia public high 
school graduates between 1999-2000 and 2006-07, for a total increase of 13,374 students.  Through 2011-
12 this increase is projected to be 23.5% to a total of 81,030, up from a base of 65,596.  According to these 
projections, academic years 2008-09 and 2009-10 will be the peak years with numbers of graduate around 
82,600 and the following years representing a light decrease and leveling of enrollment. 

 
Statistics indicate there will continue to be an increase in national high school students 

until the year 2015, allowing Liberty to continue on its path to significantly increase future 
enrollment.   
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Between now and 2015, a 13% increase in enrollments for 18-24 year olds is predicted. 
Students of color will represent 80% of that increase, creating an even more diverse student 
body. The nontraditional student population – those individuals seeking workforce training and 
retraining, continuing education, basic adult literacy and English-as-a-Second Language 
programs – is also expected to grow over the next 10-15 years. 

Source: http://www.ecs.org/ecsmain.asp?page=/html/issuesPS.asp
 
Therefore, according to these projections, Liberty can realize new student enrollment 

from local, regional and national high school graduates.  Figure 8: Projected Virginia High 
School Graduates illustrates the number of high school graduates through 2011-12. 

 
Figure 8: Projected Virginia High School Graduates 

 
 
In addition to new student recruitment, new freshman retention is at 88 percent, up from 

last year's 87 percent, as well as undergraduate transfer student numbers increasing from 188 in 
Spring 2004 to 215 in Spring 2005 (a 14 percent increase over Spring 2004).  

 
 As mentioned earlier, reporting of aggregate full-time and part-time retention and 
graduation rates for both traditional and distance education students presents a challenge for the 
University. Due to the part-time nature of distance education students, the University has an 
opportunity to explore creative methods for retaining students in distance education.  Further, 
additional emphasis is needed to ensure that students admitted to degree programs in distance 
education graduate. 
 
 Graduate enrollment is becoming a significant portion of the University’s enrollment.  Of 
the total enrollment for fiscal year 2005 of 18,624, 33 percent or approximately 4,800 of these 
students are graduate students in the traditional and distance education courses. Almost 87 
percent of the graduate students are enrolled in distance education courses. Thirty seven percent 
of the distance education enrollment is graduate students.  
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Enrollment in traditional and distance programs is continuing to rise. The University is 
projecting an enrollment increase of approximately 12 percent for the traditional residential and 
commuter students for Fall 2005 with undergraduate students comprising the major portion of 
this increase.  Distance education enrollment is expected to increase 20 percent during the 2005-
2006 academic year.  Approximately 4 percent of all traditional undergraduate students live on 
campus.  National trends estimate that 75 percent of first-time freshmen want to live on campus, 
furthermore 81 percent of first-time freshmen usually live on campus.  As the traditional 
enrollment grows, the residential housing availability must also grow to meet this growing need.  
In addition to the 19 new dorms located on Campus East, Liberty’s Residence Life Office plans 
to build approximately 3-5 new dorms in the next year to house the increased student growth.  
Currently, Liberty has a male/female ratio of 53 percent female to 47 percent male. With this 
increase, Liberty will continue to find ways to house students in a more suitable way, without 
continuing to overcrowd current dorms with three students per room. 

 
Figure 9:  Past and Projected Undergraduate Enrollments 
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Highlights for the period 2001-02 to 2012-13: 
• Public and private elementary and secondary enrollment – four percent increase 
• Postsecondary enrollment in degree-granting institutions –16 percent increase 
• High school graduates – nine percent increase. 
• Bachelor’s degrees –17 percent increase 

Source:  U.S. Department of Education, NCES 

Threats 

The publishing of the aggregated graduation rates for both traditional students and 
distance learning students does not accurately reflect the graduation rates for distance learning 
students who are enrolled on a part-time basis.  Typically distance learning students enrolled on a 
part-time basis will not graduate within six years, as the graduation rate is determined.  The 
graduation rate for part-time students should be calculated based on their enrollment status.  The 
United States Department of Education allows this methodology for determining financial aid 
eligibility.  The University needs to adopt this practice when reporting graduation statistics for 
all part-time students. 

 
The cost of private education continues to be a barrier to many potential students.  While 

the University has been very effective in securing financial aid for many students, competition 
from less expensive public higher education institutions is a threat to the University.  The growth 
of course offerings in both the traditional and distance formats at community colleges and four-
year institutions is growing, as well as the offerings from the community colleges themselves.  
As the price of private four-year institutions continues to rise, more students will utilize the 
community college option for a portion of their college education.  

 
In addition to the competition of the local community colleges, another four-year 

institution has been created in Danville, Virginia., approximately one hour from Lynchburg.  
This institution will compete for traditional undergraduate Virginia resident students.   

 
The distance education market continues to attract for-profit institutions.  These 

institutions have in the past not competed in the Christian market until recently when Grand 
Canyon University was purchased by a Venture Capitalist group.   This institution will be a 
major competitor in the Christian education market.   

 
Competition for students is not only limited to domestic competitors, international 

colleges and universities are competing for both American students and international students in 
both the distance and residential format.  Given the tighter restrictions on student VISAs, the 
international student market will continue to become more competitive.  

 
The retention of the distance education student is of concern.  Currently, only 48 percent 

return from one academic year to the next.  This creates a situation where growth is primarily 
realized via new student recruitment, which in turn raises the cost of recruitment and the cost of 
education per student.   
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Security for both the physical and virtual campus is also a concern.  Additions to the  
physical campus such as Campus East and Campus North have placed a strain on the police 
force, student life officials, traffic flow, maintenance, and the ground crews to maintain a 
thriving and safe environment.  In the virtual world, more and more students are requiring 
greater levels of computer and electronic access to records and other institutional resources.  This 
continues to create security risks and applies pressure to the Information Systems division to 
keep electronic security measures effective and up-to-date. 

 
Liberty University has one of the lowest costs of attendance among private, Christian 

higher education institutions.  This low cost results in perception by some potential students and 
parents that the academic program is of lesser quality.  The price disparity between full-time 
enrollment in traditional courses, distance education courses, and the cost to military students is 
also problematic.  The cost for a full-time traditional student is double the cost that a distance 
education student pays for the same course, often taught by the same member of the faculty.  The 
disparity is greater for graduate tuition, where the cost of the course is greater because of the 
lower student/faculty ratio alone. 
 

Figure 10:  Comparison of Costs by Type of Student, Fall 2005 Rates and Spring 2006 Rates 
 

Type of Undergraduate 
Student Tuition 

Est. Additional 
Instructional Material 

(Not books) 
Fees Total 

Traditional Resident UG $13,700 $0 $850 $14,550 
Distance Education $210/Hour 800 $200  

Graduate $300 - $435 /Hour 800 $200  
  
 The students enrolled in all courses at Liberty University represent a fairly homogeneous 
population.  Almost 77 percent of the student population is Caucasian, 12 percent African 
American, and 4 percent are from foreign countries.  The gender population is balanced with 
female students representing 50 percent of the population.   
 
 

SPIRITUAL LIFE S.W.O.T. ANAYLSIS 

Liberty University will offer a campus culture that supports Christian scholars. It will 
value and pursue all meaningful avenues for promoting campus activities and student-faculty 
collaboration in support of that end. Students attending a Christian institution should expect a 
strong commitment to biblical principles and Christian values. Promotion of a Christian 
worldview should be evidenced in every program delivered by Liberty University. Christianity 
is not hindered by academic rigor and excellence, but is enhanced by it. The reverse is also 
true. 
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Strengths 
 
The University has a variety of activities designed to strengthen the spiritual life and 

Christian leadership skills of traditional, residential students. These include University-sponsored 
prayer leaders, campus church, convocation, prayer groups, etc. A Spiritual Life Office staff 
counsels and supports traditional students often providing much needed help through the many 
crises that students have away from home.  The University receives positive results from 
assessment of Spiritual Life activities.  The results of a survey of new students indicate that 
spiritual life and the Christian environment were among the most important factors influencing 
students to choose Liberty University. 
 

The University has five graduate programs in Liberty Baptist Theological Seminary 
alone. Each undergraduate student is required to complete religion courses as a part of the 
general education core curriculum requirements. In the past year, the University has added 
courses for students interested in praise and worship. Also, a doctorate of counseling with a 
concentration in pastoral care has been approved by TRACS and is being reviewed by SACS. 
These courses will allow students with specific talents and callings to obtain academic 
credentials for professions in the local church and community. 
 
Weaknesses 

 
Many of the distance education and traditional commuter and graduate students are not 

able to take advantage of the spiritual life activities available to traditional students. Coursework 
and interaction with members of the faculty and staff play an important role in incorporating 
spiritual life into these students’ educational experience. Continued work needs to be pursued in 
the spiritual life emphasis for all students, including distance education, commuter, and graduate 
students. 
 

The assessment of spiritual life is ongoing, but can be strengthened to include the review 
of the holistic approach to spiritual life in the classroom, in student activities, in resident life, and 
in distance education. 

 
Opportunities 

 
Many opportunities are available to incorporate greater spiritual emphasis in both the 

classroom and in student life activities for traditional and distance education students. Greater 
emphasis can be added to the development of coursework that combines the Christian worldview 
with the academic discipline. Further, outreach opportunities can be developed to expand the 
spiritual mission of the University to minister to all students. 
 
Threats 
  

As the University continues its growth in every area of academic life, student life will be 
stretched to its maximum in efforts to maintain a Christian-based, Christ-centered worldview.   
Seeking academic acceptance in higher education communities could create an environment that 
will introduce a more secular humanistic worldview into the campus community.  The Spiritual 
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Life Office will, by necessity, be the guardian of the Christian worldview, mission and purpose 
statements.  

The students often request the University to relax dress standards, on-campus housing 
requirements, and to allow flexibility in attending Spiritual Life events, including Convocation.  
Many of these standards and requirements are designed to transform Christian students into 
Christian leaders of tomorrow, and provide the necessary discipline and skills for their future 
role. While these requests are carefully evaluated, care should be exercised to maintain the 
appropriate emphasis on the Spiritual Life mission of the University. 

 

STUDENT LIFE S.W.O.T. ANALYSIS 

Liberty University will develop and maintain a superior college environment that fosters 
inquiry, learning, creativity, and reflection while maintaining a safe and user-friendly 
atmosphere. A focus on being student-centered in all endeavors will result in a unique sense of 
campus community and a remarkable level of loyalty and support from Liberty University 
alumni.   
 

This assumption is critical if Liberty University is to attract and retain the quality of 
student the University mission describes. Such an investment is essential if the institution is to 
achieve the student enrollment figures required for a nationally competitive and distinctively 
Christian university. Such a commitment will position Liberty University to attract and retain the 
qualified students this University is called to serve. 
 
Strengths 
   

The University spends approximately 30 percent of its financial resources on student 
services, which is greater than most private higher education institutions. These services include 
recruitment, admission, retention, student life, financial aid, and athletic programs. Additional 
space is being made available for various student activities.   

 
The University has received a pledge of $9 million, a portion of the funds being used to 

construct a student center and fitness activities center. In recent years, both a student and cyber 
lounge have been completed for the students. All resident halls are wired and have access to the 
University’s network, Internet, and library resources. 

 
A variety of programs and services are offered through the Center for Multicultural 

Enrichment.   The specific programs and services include:  
• Cultural Awareness 
• LU Fellowship Gospel Choir 
• Special Projects 
• Campus/Community Relations 
• ASSIST Program (peer mentoring) 
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• Connections newsletters (printed monthly and electronic weekly)   
• Increased quality of programs (e.g., speakers, Human Race Machine, etc.) 

 
Residence Life offers growth-producing programs for students.  In weekly hall meetings 

RA’s present programs that promote the total development of the students.  They plan their hall 
meetings at the beginning of each semester and weekly evaluate and report on their hall meeting.   
Student Life also sponsors programs such as brother-sister halls and hall parents encouraging the 
social and emotional development of students.  RA’s create hall activities which encourage the 
social and emotional development of students.  RA’s help promote University-sponsored, co-
curricular activities and opportunities that encourage the holistic development of the student. 
 
 Dedicated space has been developed for extended student activities such as softball, 
soccer, etc. which has enlarged the possibilities for Student Intramurals.  The over-all aesthetic 
value of the campus has been enhanced with the attention given to “green-belt” areas around the 
campus.  Trees, shrubs, and flower beds have taken on a refreshing appeal to the total view of the 
campus. 

 
Weaknesses 
 

There is still a concern for limited space for traditional residential students on the 
University campus. The needed space for student activities will be provided when the new 
student center is constructed. However, housing needs will continue. Each year, a certain number 
of students are housed three to a room during their freshman year. Plans for additional on 
campus residential space are being explored, but have not been implemented. 

 
The University must continue to explore alternative means of incorporating a sense of 

community for commuter, graduate, and distance education students. Many of these students are 
interested only in spending time on the Liberty University campus for direct classroom 
instruction and are not interested in other student activities. However, by instilling a sense of 
community and belonging, these students become important assets to the University as alumni, 
benefactors, and recruiters. 
 
Opportunities 
 

Endowment funds have been received for the new student center. This building is 
currently in the developmental phase. Funding of this building provides a great opportunity for 
the University to provide much needed space for traditional students to participate in a wide 
range of student activities. 

 
The University continues to be challenged to provide meaningful student services to 

nontraditional and commuter students, including distance education and graduate students.  
These students typically do not want to participate in traditional student activities, but do require 
other support services and access to information during nontraditional times and after normal 
business hours. The University needs to continue to provide access to services and information to 
students on demand, using technology including interactive web, automated touch tone telephone 
information, etc. 
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Threats 
 
  Students living three-to-a-room in resident housing distracts from the University 
experience. Many of the students come from a home where they had their own bedroom and 
bathroom. To share a room with one additional person is difficult, but when two additional 
students are required to share the same space, it becomes a recruiting and student satisfaction 
issue. Also, graduate students are requesting more frequently the opportunity to live on campus. 
The lack of adequate and appropriate housing is a threat to recruitment and retention. 

The current housing policy requires all traditional students under the age of 22 with no 
immediate family in Lynchburg to live on campus. The students have requested review of this 
policy to allow a reduction in the age requirement to 21 for seniors. Many students and staff in 
student life view the current policy as a threat to continued student satisfaction. 

 

TECHNOLOGY S.W.O.T. ANALYSIS 

Technology will increase in importance in every student’s review of the university they 
attend.  Students will increasingly rely on how technologically connected the university is and 
how easily students can stay connected to the world around them as a final determiner of their 
university choice.   
 

Technology has taken on a whole new importance in attracting students to a campus.  
Every year students arrive with more technology abilities than most of their professors. Students 
will want to be connected to the world around them and will want to continue their technological 
development as an integral part of their education. Universities and professors will require major 
technology upgrades to meet these growing student needs and expectations.  The question for 
the 21st Century University is, “Will or can they provide a campus infrastructure to 
incorporate all these technology devices into student learning strategies?” 

Strengths 

 Liberty has distinguished itself by its investments in technology. With over 18 percent of 
the campus wireless-enabled, the University places in the top tier of U.S. campuses in providing 
access to digital resources for its students, faculty and administration. The laptop initiative has 
enabled faculty to incorporate technology in innovative ways both for resident and distance 
learning courses. The comprehensive deployment of electronic classrooms across the campus 
facilitates novel approaches to instruction both for the faculty and students. The administration’s 
commitment to technology initiatives fosters a dynamic environment for enhancing the delivery 
of education far beyond the traditional models followed by other universities. The University’s 
libraries have assembled a robust array of on-line information resources and services that 
position them to serve a community that is decreasingly defined by geography. 
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The University has invested a tremendous amount of resources into upgrading networks, 
servers, staff computers, faculty laptops, computer labs, security, help desk support, SMART 
classrooms, and extensive Blackboard and Outlook training.  This has resulted in increased and 
improved usage of all technology, especially in the classroom.   

Weaknesses 

 For any university, determining the trends in technology five years into the future is 
difficult at best. Given, however, that universities are in the information business, the link 
between technology and the delivery of education is becoming increasingly strong. Whether 
through the DLP or resident programs, the paradigm for educating the student is shifting away 
from the traditional classroom lecture model. 
 
 Liberty’s pioneering efforts in distance learning may hinder the pace of acceptance of 
newer, more effective technologies. The asynchronous approach of mailing videotapes must 
yield to more synchronous technologies that allow for concurrent interaction between professors 
and multiple students. 
 
 Administrative systems to support the faculty mission have improved significantly in 
recent years. Even so, with continued emphasis on expanding the distance student body, the 
current systems may not provide sufficient support. The successful implementation of the new 
SCT Banner system should alleviate this problem and provide a scalable solution for the entire 
University. 

Opportunities 

 The University’s reorganization and investment supporting distance learning provides 
Liberty an excellent opportunity to expand its reach and effectiveness. The capabilities of 
campus technology provide great flexibility in defining creative approaches to course delivery. 
The higher education and information technology marketplaces are home to a growing range of 
products and services which facilitate non-traditional approaches to teaching and learning. As the 
incoming classes arrive each year with increasing knowledge of technology, comfort with digital 
media, and abilities to synthesize previously disparate devices and systems, the traditional 
pedagogical boundaries will gradually give way to more dynamic approaches. 
 
 The power of technology to aggregate activities results in multiplying the individual 
impacts for each faculty member. The avenues for realizing this increase in force may result in 
greater use of distributed faculty, greater use of facility space for non-prime time instruction (to 
other time zones), and greater re-use of digital material prepared for instruction. Also, increasing 
use of digital assets, whether in the development of class-specific material or in library resources, 
will decrease the costs of handling traditional hardcopy documents. 
 
 Given its mission, Liberty is uniquely positioned to explore and mold the culture 
regarding the social side of technology. The faculty’s commitment to a Biblical worldview will 
not diminish as the role of technology increases in the curriculum. Rather, the multiplying effects 
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of technology should provide for greater dissemination of Christ-centered instruction in this 
country and beyond. 

Threats 

 The rapid expansion of technological devices on campus disproportionately increases risk 
and opportunities for unethical behavior among the student body. For example, palm-size 
wireless devices enable messaging during tests. In many areas around campus, the students 
possess a far greater appreciation for technology than the professor. Research indicates that the 
current generation has little appreciation for software licensing and other forms of knowledge 
protection. The University must establish a culture of ethical behavior with respect to the 
appropriate uses of technology. 
 
 The power of technology also lends itself to some practices that may not increase the 
value of education. Just because an activity can be done with the tools available does not justify 
progress in that direction. The path forward to increased use of technology must be carefully 
charted such that as a whole Liberty does not blur the line between memorization and education. 
 
 The pace of growth at Liberty has resulted in a tremendous infusion of technology in a 
relatively short time. The management of the University’s technology infrastructure must assure 
that large gaps do not develop. This is especially true in areas dealing with the distance learning 
program where technology support demands are the greatest. 

Liberty faces a variety of security threats with implications for its human, physical and 
virtual resources. Accordingly, the University must continue and strengthen its efforts to deter 
theft and destruction of property, violent crime, and network security breaches. 

 

ADMINISTRATIVE RESOURCES S.W.O.T ANALYSIS 

Strengths 
 

Several benefactors continue to generously provide for the University’s expansions. 
Pledges and gifts have been received for the completion of the first two floors of the DeMoss 
Learning Center including a new Visitors Center, construction of a new Student Center within 
the former Ericsson complex, and expansion of athletic facilities and infrastructure support.  The 
former Ericsson complex has been converted to offices, classrooms, an indoor track facility, 
Student Center complete with physical fitness facilities, and technical support offices.  The 
expansion also provided the facility support for the development and housing of Liberty’s new 
School of Law. 
 

Unfunded institutional aid has decreased, but must continue to be a priority concern as 
the University moves into a very financially competitive market. The decrease in this financial 
area can only be attained as the University addresses discounting of tuition. By reducing the 
discount rate, the University retains more of the cost of attendance which can then be used to 

 35



LIBERTY UNIVERSITY 
STRATEGIC PLAN – 2005-2010 

 
 

support other budgetary items that have been restricted because of limited funds.  The 
comparisons below indicate an over-all improvement in this area. 
 
Figure 11:  Discount Rate Averages, 2000-January 31, 2005 
 

Liberty University 
Discount Rate 

2000 – January 31, 2005 
      Actual to  
 2000 2001 2002 2003 2004 1/31/2005 
Revenues:       
       
Tuition and fees:       
Gross tuition and fees $44,546,201  $44,591,706 $51,582,522 $68,628,435  $95,458,975  $127,140,412 
Institutional scholarships (19,124,985) (16,535,922) (15,714,818) (22,502,937) ($31,251,188) (46,103,802)
Tuition and fees, net 25,421,216  28,055,784 35,867,704 46,125,498 63,936,932  81,036,610 
       
Discount Rate 42.9% 37.1% 30.5% 32.8% 32.7% 36.3%

 
 

The development of a Grants Administration Office has highlighted the need to expand 
faculty efforts in this largely untapped area.  Several members of the faculty are increasingly 
submitting grant proposals to fund students programs and specialized materials.  Improvements 
in this area will enhance program support, but also bring national recognition to the University.  
Over one million dollars in proposals have been submitted during the 2003-2005 fiscal years to 
secure funds for an academic technology center, biology research, homiletics laboratory, 
mentoring for Virginia public school teachers, etc. Several of these proposals have been funded 
and/or are pending.  

 
Figure 12:  Faculty Grants Awarded, 2002-2004 
 
 Faculty Grants Awarded 

2002-2004 

YEAR NUMBER OF 
GRANTS 

GRANT 
AMOUNT 

MATCH 
AMOUNT 

TOTAL 
FUNDING 

2002 3 249,284 142,830 392,114 
2003 3 94,291 16,947 111,238 
2004 3 76,000 14,809 90,809 

     
TOTAL 9 419,575 174,586 594,161 
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Revenue through tuition and fees continues to be an area requiring review and 
adjustment.  The fee rates for dormitory space have been recently reviewed and changed to meet 
the expense for modern facilities.  During the review of all of tuition and fee rates, the University 
did not change the rates and fees for Quad-Living Apartments because the needed renovations 
had not been completed.  Renovation of all Quad-Living Apartments has begun and will 
continue throughout the coming year.  As a result of the renovations, a decision was made to 
increase the rate for the Quad-Living Apartments effective August 2005.  The housing rates are 
as follows: 
 
Figure 13:  Residential Housing Cost – Fall 2005 
 

Residential Housing Cost – Fall 2005 

Housing Type Per 
Semester 

Per 
Year 

Main Campus Housing $2,700 $5,400 
Quad-Living Apartment  3.000  6,000 
Campus East Apartment  3,450  6,900 

 
 
Figure 14:  Tuition and Fees, 1997-2005 
 

Tuition and Fees  
1997-2005 

Fiscal Year 1997 1998 1999 2000 2001 2002 2003 2004 2005 
Tuition & Fees- (Sem)          
UG Tuition 
(per credit hour) $256 $265 $280 $285 $285 $300 $328 $420 $457 

Room & Board          
Main Campus $2,400. $2,400 $2,400 $2,400 $2,400 $2,550 $2,550 $2,700 2,700 
Quad Housing 2,400 2,400 2,400 2,400 2,400 2,550 2,550 3,000 3,000 
Campus East - - - - - - - 3,200 3,450 

Fees          
Technology Fee $50 $50 $50 $100 $100 $200 $200 $200 $252 
Student Activity Fee $0 $0 $0 $0 $0 $50 $50 $75 $175 

Annually/Tuition 
(Avg. 15 credits/sem) $7,680 $7,950 $8,400 $8,550 $8,550 $9,000 $9,840 $12,600 $13,700 

Room/Board $4,800 $4,800 $4,800 $4,800 $4,800 $5,100 $5,100 $5,400 $5,400 
Fees          

Technology Fee $100 $100 $100 $200 $200 $400 $400 $400 $500 
Student Activity Fee $0 $0 $0 $0 $0 $100 $100 $150 $350 

          

Total Cost $12,580 $12,850 $13,300 $13,550 $13,550 $14,600 $15,440 $18,550 $19,950 

 
 

Safety measures around the campus have been enhanced with the installation of 
additional lighting on the streets, improved sidewalks, student activity areas, and expanded 
parking areas. Sidewalks have been added around the campus; steps and walkways have 
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improved and enhanced the flow of pedestrian traffic in addition to helping to improve the 
aesthetic value of the campus.  A green belt concept is developing, allowing for a more 
university-style appearance. 
 

The dining hall has been improved with the mini-cafés and eating areas.  The Hangar and 
DeMoss SubStation shop and other snack areas have improved the availability of student 
fellowship areas across the campus.  The cyber lounge and Starbucks coffee lounge have been 
added to the second floor DeMoss technology facilities making this a common meeting area for 
study and fellowship. 
 
Weaknesses 
 

The University has improved the use of funds from tuition and fees for current year 
expenses to meet capital needs or meet long-term funding needs. The availability of alternative 
funding and renewal of capital items stresses the University’s available resources.  An effective 
endowment program that provides funds for capital items, endowed faculty, scholarships, 
technology, etc. has begun to offset this weakness. 

 
Figure 15:  Six-Year Debt Ratio Comparison 
 

Liberty University 
Six-Year Debt Ratio Comparison  

For the Fiscal Years Ended June 30 
 1997 1998 1999 2000 2001 2002 2003 2004 1/31/2005 

Total Cash & Investments to 
Direct Debt 0.16 0.46 0.31 0.53 0.57 0.56 0.66 0.94 1.08 

Unrestricted Resources to 
Debt 0.61 2.02 2.03 2.10 2.02 3.01 2.76 3.33 3.57 

Debt-to-Expense 0.74 0.46 0.41 0.41 0.37 0.31 0.30 0.23 0.27 
Age of Facility Ratio 13.65 15.66 15.86 16.41 14.81 15.45 14.41 12.36 16.62 
Annual Operating Margin 0.22 0.09 -0.02 0.01 -0.06 0.21 0.03 0.10 0.03 
Cash Expense Ratio 0.02 0.02 0.09 0.04 0.05 0.04 0.05 0.05 0.11 
Payable & Accruals Ratio 0.18 0.10 0.08 0.07 0.07 0.05 0.04 0.12 0.03 
Risk Ratio 0.08 0.03 0.02 0.04 0.03 0.03 0.03 0.03 0.01 
Debt Leverage Ratio 1.64 0.49 0.49 0.48 0.49 0.33 0.36 0.30 0.28 
Cash & Investments to 
Operating Expenses 0.06 0.21 0.13 0.21 0.21 0.18 0.20 0.22 0.29 

 
 

A Faculty Compensation study has been developed and is beginning to impact the overall 
salary and benefit schedule for each part of the University’s professorial community.  The 
compensation provided to faculty and staff will continue to be an area that needs continual 
review. The administration recognizes and agrees to this review and continues to compare our 
salary/benefit package with other universities of equal size and economic status.  Figure 16 is a 
visual representation of this improvement. 
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Figure 16:  Five-Year Faculty Salary History 
 

Five-Year History 
Faculty Salary Increases 

2004-2005 Professor Associate Assistant Instructor 
Level I 6.77% 6.52% 6.93% 5.64% 
Level II 6.77% 6.52% 6.93% 5.64% 
Level III 6.77% 6.52% 6.93% 5.64% 
Level IV 6.77% 6.52% 6.93% 5.64% 

2003-2004 Professor Associate Assistant Instructor 
Level I 0.00% 0.00% 0.00% 0.00% 
Level II 0.00% 0.00% 0.00% 0.00% 
Level III 0.00% 0.00% 0.00% 0.00% 
Level IV 0.00% 0.00% 0.00% 0.00% 

2002-2003 (In January) Professor Associate Assistant Instructor 
Level I 6.72% 6.72% 6.72% 6.72% 
Level II 6.72% 6.72% 6.72% 6.72% 
Level III 6.72% 6.72% 6.72% 6.72% 
Level IV 6.72% 6.72% 6.72% 6.72% 

2001-2002 Professor Associate Assistant Instructor 
Level I 3.05% 3.43% 4.19% 7.62% 
Level II 3.05% 3.43% 4.19% 7.62% 
Level III 3.05% 3.43% 4.19% 7.62% 
Level IV 3.05% 3.43% 4.19% 7.62% 

 
Opportunities 
 

The University continues to review its Economic Impact Study that estimates the financial 
impact of Liberty University on the financial stability of Lynchburg.  It is estimated that over 
$100 million flow into the greater Lynchburg area from Liberty University students. Using this 
information, the University can more aggressively solicit contributions from corporations and 
businesses in the area.   
 

A leading design firm completed a Facilities Master Plan for the University. This 
Facilities Master Plan has provided strategic direction for the University and is a major step 
forward in planning future growth of the institution.  Careful re-evaluation of this Master Plan is 
imperative if the infra-structure is to be adequate to support the student and faculty growth 
during the next several years.   
 

Most available classroom space continues to be used between 8:00 a.m. and 4:00 p.m. for 
traditional fall and spring semesters.  After 4:00 p.m. and between semesters, the classroom 
space continues to be underutilized. There are increased event camps that use the space during 
the summer months and special weekends.  The “special event” use has greatly improved over 
the last three years.  Continued review of the utilization of space to provide outreach camps and 
student-centered activities and offer courses during non-traditional hours, such as during the 
summer and in the evening must be emphasized if the current building space is going to 
accommodate student resident growth. 
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A new paradigm mindset must be considered to accommodate the increased graduate 
students in various Master’s and Doctoral programs.  The traditional summer support provided 
over the past several years will not be adequate to house, support instructional needs, and 
provide meals for this growing number of graduate students.  While this is a positive indicator of 
the success of the graduate education programs of the University, non-educational support must 
adjust to a campus that is 24-7 operating on a 365-day calendar.  This adjustment in thinking is 
imperative if the infra-structure of the University is to provide accommodations for a growing 
and diverse student and faculty population. 
 
Threats 
 

Academic freedom comes with a high price tag and state and federal governments are 
questioning their support of that freedom.  There are growing challenges to the concept of 
changed lives through education and society’s benefits from that education. This will continue to 
increase pressures on every educational tax dollar and will require more justification for the 
expenditure of each of those dollars. 
  

Private education in all its forms must carefully hold to its Mission and Purpose 
Statements. 
 

• Liberty must know why it exists!   
• The University faculty and staff must understand what they are to do because they 

exist.   
• And, the entire University community must prove through verifiable data that it 

produces what it exists to produce.  
 

This will be the bottom line in the tug of war that will continue for educational dollars, 
private and public.  Public higher education will feel the most impact because of its heavy 
reliance on public funds.  However, this aspect of public higher education has been in the fund-
raising business far longer and generally have large staffed offices dedicated to that one 
challenge.  Liberty must continue to explore fund-raising opportunities through concentrated 
efforts toward finding major donors. 
 

As the University plans for its fifth decade as a major national and international 
university, it is imperative the University leadership consider, plan for, and implement a vision 
for the orderly transition in University leadership.  Liberty must consider its viability and 
vulnerabilities attendant to  (changes in leadership that will occur over the next several years and 
the need to develop a multi-faceted approach to institutional advancement).  

  
1. How will support for the University fund-raising, so effectively led by the Chancellor, 

be sustained as the leadership structure of the University changes? 
2. How will the vision and capacity to communicate the vision in all its forms be 

communicated to all of the University's constituencies?   
3. Who will be responsible for maintaining and advancing the Mission and Purpose of 

the institution as it grows and becomes more complex?  
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4. How will relationships be promoted and coordinated among the various 
denominations that support Liberty University's model of Christian education?   

  
Candid discussion on how best to provide for Leadership transition and succession must 

be considered.  The threats to the university during any transition stage must be viewed as a 
threat to Liberty’s stability and viability.   
 

The last four years have seen a rapid increase in donors and donor financial support.  
Hobby Lobby, the LaHaye Foundation, and the Williams Foundation continue to provide for 
special needs and special projects.  The completion of the first two floors of the DeMoss 
Learning Center, the conversion of the former Ericsson complex into offices, classrooms; the 
LaHaye Student Center with physical fitness and athletic facilities; School of Law facilities; and 
various technology support areas has expanded the overall administrative resources and support 
for the University.  While this has had a tremendous impact on the available education and 
student-service space, the maintenance of this facility will be a financial concern. 

While the University has several benefactors who have supported it over the years, the 
limited number of supporters and the availability of funds from a variety of sources will continue 
to be an important area for the financial stability of the University. The University must continue 
to explore alternative funding beyond current funds for long-term expenses. 
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PLANNING ASSUMPTIONS AND RATIONALE 

The Strategic Planning Committee adopted the basic planning assumptions from the 
University’s 2002-2007 Strategic Plan which were built upon the results of the Environmental 
Scan.  These planning assumptions are briefly explained in the following paragraphs and are the 
basis for the strategic goals, objectives, and action strategies. 
 
 
1. Academic Excellence and Learning Alternatives will distinguish the thriving higher 

education institutions of the 21st
 Century. 

 
Liberty University will provide a distinctively Christian and highly competitive, student-

centered, undergraduate and graduate learning experience as the result of its intellectual, 
coherent, rigorous, and engaging process of inquiry and discovery. Liberty University will be 
disciplined in pursuing and responding to emerging trends in alternatives in learning 
modalities and delivery methods. It will endeavor to provide the equipment, personnel, and 
training necessary for modern instructional use of technology needed for efficient and 
effective delivery. 

 
Liberty University recognizes its highest priority to be the development of Christian 

leaders, academically qualified and spiritually prepared to be engaging pacesetters in their 
chosen professions. To fulfill this priority, every academic program must be distinctively and 
consistently ranked among the best in the area, state, and nation. Accomplished teacher-
scholars must be recruited and retained in sufficient numbers to assure a learning experience 
that will position Liberty University students for distinguished careers. 

 
 
2. Students raised and educated in our churches and church-related schools will seek and 

expect a Christian-Based Learning Environment. 
 
Liberty University will offer a campus culture that supports Christian scholars. It will 

value and will pursue all meaningful avenues for promoting campus activities and student-
faculty collaboration in support of that end. Students attending a Christian institution should 
expect a strong commitment to biblical principles and Christian values. Promotion of a 
Christian worldview should be evidenced in every program delivered by Liberty University. 
Christianity is not hindered by academic rigor and excellence, but is enhanced by it. The 
reverse is also true. 

 
 
3. Enrollment and Retention will become increasingly important as external revenue 

sources become more competitive. 
 

Liberty University will identify, recruit, select, and retain students whom the University 
is distinctively called to serve. A larger and more academically competitive student body 
must be drawn from a broader geographical base. The University must increase the overall 
size of the student body enrollment if the goals of the Strategic Planning document are to be 
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fulfilled. Those students recruited, selected, and enrolled must be retained if the student 
growth figures are to be realized. All members of the University family must address 
recruitment and retention as a personal priority.   

 
The depth of opportunities for students and faculty will be enhanced by the increase of 

on-campus and off-campus student populations. 
 
 
4. Liberty University students and their parents will expect a safe, student-centered 

campus. 
 
Liberty University will develop and maintain a superior college environment that fosters 

inquiry, learning, creativity, and reflection while maintaining a safe and user-friendly 
atmosphere. A focus on being student-centered in all endeavors will result in a unique sense 
of campus community and a remarkable level of loyalty and support from Liberty University 
alumni.   

 
This assumption is critical if Liberty University is to attract and retain the quality of 

student the University mission describes. Such an investment is essential if the institution is 
to achieve the student enrollment figures required for a nationally competitive and 
distinctively Christian university. Such a commitment will position Liberty University to 
attract and retain the qualified students this University is called to serve. 

 
 
5. Liberty University has progressed toward its fourth decade as one of the nation’s 

leading Christian higher education institutions. University growth can only be sustained 
through the quality of education delivered and the quality of campus and spiritual life 
provided. 

 
Institutional-Financial Development will be continually adjusting as the needs of the 

University adjust to growth, the changing economy, and the changes in delivering its product. 
Liberty will maintain and continually assess its financial integrity by following sound 
practices for fiscal and program management and development. 

 
Financial constraints will continue well into this decade, making the aggressive 

management of Liberty University resources increasingly more important. Liberty University 
leadership must maximize the University’s resources and increase students’ financial 
assistance and responsibilities. 

 
Truly, it is the quality of the institution’s Christian-based programs of instruction that will 

allow the University to obtain funds from a variety of private sector sponsors. New sources 
for scholarships, endowments, student assistance, and gifts will be required to attain the goals 
set forth in this Strategic Planning document. A carefully structured financial system will be 
required. An aggressive development effort, involving a broader section of the Christian 
community, will be required. 
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6. Liberty University has made a commitment to develop and maintain a State of the Art 
Technology program to include a quality Distance Education Program. 

Technology will continue to increase in importance in every student’s review of the 
university they attend.  Students’ will increasingly rely upon their assessment of how 
technologically-connected the university is and how easily students can stay connected to the 
world around them as a final determiner of their university choice.   

 
Technology has taken on a whole new importance in attracting students to a campus.  

Every year students arrive with greater proficiencies related to technology than most of their 
professors. Students will want to be able to connect to the world around them and continue 
their development in this regard. Universities will continue to need major technology 
upgrades and professors will need more advanced training to meet these growing student 
needs and expectations.  The question for the 21st Century University is, “will or can it 
provide a campus infrastructure to incorporate all these technological advancements 
into learning strategies?” 

 
 

7. Students in the distance education format will expect a complete full-service virtual 
university. 

 
Liberty University must develop and maintain a full-service virtual university that fosters 

inclusiveness and establishes a connection between the institution and the student.  Chat 
rooms, message boards, 24-hour services, and increased library and student services are 
required to attract and retain the distance learner.   

 
Planning Assumption Six and Planning Assumption Seven must be considered as 

necessities for a 21st Century University. 
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Planning Assumptions, Strategic Goals and Objectives 

 In this section, the organizational units of the University have developed and provided 
strategic goals and objectives with action strategies to support the Seven Planning Assumptions 
adopted by the University.  The described goals are expressed in measurable terms so that they 
can be tracked.  Each of the following sections was derived from recommendations arising out of 
the Strategic Planning Committee’s work to give focused consideration to a specific 
priority/action area(s). 
 
 

ACADEMIC  
STRATEGIC GOALS AND OBJECTIVES 

 
Planning Assumption 1:  Academic Excellence and Learning Alternatives will distinguish 
the thriving higher education institutions of the 21st Century. 
 
GOAL 1: The University provides a quality curriculum with a strong liberal arts and 

Christian foundation for each program of study to prepare students for rich, full 
lives, productive careers, and church and community leadership. 

 
Objective 1:  The University academic programs are predicated on academic excellence. 

Expected Outcomes: 
1. On national, discipline-wide and discipline-specific assessment tools (such as the 

MFAT), Liberty University students continue to score in the top percentiles. 
2. A number of national awards and fellowships are granted to Liberty students and 

graduates. 
3. Alumni response to a career-preparedness survey indicates satisfaction with their entry 

level skills, knowledge, and training. 

Suggested Action Strategies:  
1. The University will require all departments/majors to administer and report some type of 

national, discipline-wide and discipline-specific assessment tool.  Fewer than one third of 
all majors are currently doing this according to data provided by Planning, Research, and 
Assessment in its MFAT Report.  

2. The deans assess each academic program to determine its effectiveness in preparing 
students for graduate school and professional careers.  Program/Major Reviews require 
each program to document that students are prepared for graduate school and job/career 
placement.  Deans must place greater emphasis on this portion of the Review, developing 
a system of rewards and punishments to achieve success. 

3. The University develop some sort of recognition for departments/majors which score 
high in national assessment tools.  Budget priorities are only one type of reward system. 
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4. The University require each academic college, school, and department to administer a 
career-preparedness survey. 

5. The University develop an office to manage the areas of Alumni Relations and 
Development, and strengthen the University Relations office.  In the area of Alumni 
Relations, the task of the office will be to develop a database of alumni addresses to be 
used for dissemination of data between the University and alumni and periodically 
perform surveys.  Alumni would be asked to provide information when significant 
changes occur in their lives (marriage, job promotions, awards and honors), to be 
published in an Alumni Report.  The data gained could have assessment value. 

 
 

Objective 2: A strong general education curriculum serves as a coherent and substantial 
foundation for undergraduate majors at the University. 

Expected Outcomes: 
1. Students express satisfaction with training in technology skills as they apply to their 

major fields of education. 
2. Student performance in the general education learning outcomes and student satisfaction 

in the general education courses will improve as indicated on general education 
assessment results and student course evaluations. 

Suggested Action Strategies: 
1. The University assess the level of performance and satisfaction in the general education 

program.  Assessment should center on identifying why students may not learn (poor 
study habits, misplacement at proper level, etc.) and how programs can be improved. 

2. That the deans develop minimal technology proficiency standards for all exiting students, 
by major, and assess those standards on a regular basis. 

3. The University evaluate the general education core program and make adjustments on a 
regular basis. 

4. The University continue to test all entering students for minimal computer technology 
skills and require those not passing the test to enroll in remedial IT courses. 

 
 

Objective 3:  A comprehensive learning outcome plan for assessment of student learning is 
fully implemented at the University level and in each department. 

Expected Outcomes: 
1. Learning outcomes for programs and courses are posted in University documents such as 

the catalog and course syllabi. 
2. Assessment results are used for improvement of courses and programs.   
3. Student assessment results demonstrate achievement of learning outcomes. 

 
Suggested Action Strategies: 

1. Department chairs review Departmental Comprehensive Assessment Plans on a regular 
basis to determine how and when each learning outcome is assessed. 
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2. Each faculty member evaluate learning outcomes on a regular basis to determine whether 
students are meeting those objectives.  

3. Faculty provide every student the opportunity to evaluate each course, providing input for 
course adjustments and improvements. 

 
 
Objective 4: The University curriculum effectively prepares graduates for lives in a 
diverse, complicated, and interdependent world.  
 
Expected Outcomes: 

1. Graduates should perform well on national and professional licensure exams. 
2. Graduates should demonstrate a high percentage of career placements within three 

months of graduation. 
3. Alumni surveys should report a commitment to Liberty University. 

Suggested Action Strategies: 
1. The University develops an office to manage the areas of Alumni Relations, 

Development, and Public Relations.  In the area of Alumni Relations, task the office to 
develop a database of alumni addresses to be used for dissemination of data between the 
university and alumni, and periodically perform surveys.  Alumni would be asked to 
provide information when significant changes occur in their lives (marriage, job 
promotions, awards and honors) which would be published in an Alumni Report.  The 
data thus gained could have assessment value. (same as above) 

2. The University requires all departments/majors to administer and report some type of 
national, discipline-wide and discipline-specific assessment tool.  Fewer than one third of 
all majors are currently doing this according to data provided by Planning, Research and 
Assessment in their MFAT Report.  

3. The University develops an alumni assessment survey to query recent graduates, asking 
whether their degree adequately prepared them for their chosen career. 

 
 

Objective 5: The University maintains a quality faculty.  
 
Expected Outcomes: 

1. The number of faculty with terminal degrees increases. 
2. Faculty, staff, and support personnel compensation is annually reviewed for its impact on 

attracting and maintaining a quality staff. 
3. The number of faculty publications in peer-reviewed journals increases. 
4. The number of faculty grants and total funding from faculty grants increases. 
5. The participation by faculty in professional scholarly associations increases. 
6. Departments continue to reach the level sufficient to support graduate programs. 

 
Suggested Action Strategies: 

1. Whenever possible the University continues to hire only faculty with terminal degrees. 
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2. Department Chairs regularly review the credentials of all faculty members, documenting 
that they are qualified to teach in their disciplines and courses. 

3. Human Resources maintains information about appropriate credentials for each program 
and in each faculty member’s file, including transcripts, letters, certificates, and other 
examples of faculty preparedness in specific disciplines. 

4. The University publishes a plan to bring University compensations and benefits for 
faculty and staff into compliance with benchmark institutions. 

5. Deans collect faculty publication lists annually from faculty review documents so they 
can be used for assessment purposes. 

6. The University develops and offers regular workshops to train faculty in grantsmanship 
skills and provides better incentives for faculty to secure grants. 

 
 

Objective 6: The academic experience assists in equipping students for active service in the 
local church and community.  

Expected Outcomes: 
1. Christian Service Reports indicate an increasing number of students participate in their 

local churches. 
2. Alumni surveys indicate that graduates are active in their local churches and/or volunteer 

in their communities. 

Suggested Action Strategies:  
1. The Christian Service office continues to monitor student service to local churches and 

communities. 
2. The Assessment Day survey be modified to include a focus on student involvement in the 

local church and service in the community. 
3. An Alumni survey includes questions pertaining to church and community involvement. 
 
 

Objective 7: The University prepares and encourages students in academic scholarship and 
pursuit of graduate and professional studies. 

Expected Outcomes: 
1. Number of alumni accepted into graduate school training continues to increase.  
2. Quality of graduate schools accepting LU graduates continues to increase. 

Suggested Action Strategies: 
1. The University develops an office to manage the areas of Alumni Relations and, 

Development. In the area of Alumni Relations, task the office to develop a database of 
alumni addresses to be used for dissemination of data between the University and alumni, 
and periodically perform surveys, which is impossible under the current system of no 
alumni tracking at all.  Alumni would be asked to provide information when significant 
changes occur in their lives (marriage, job promotions, awards and honors) which would 
be published in an Alumni Report.  The data thus gained could have assessment value. 
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2. Assessment Day surveys request information on student plans to attend graduate or 
professional schools after graduation. 

3. Each college or school provides their graduating seniors information and assistance in 
seeking admission into graduate schools and professional studies programs. 

 
 

Objective 8: All University courses and programs are integrated by a Christian worldview 
and with appropriate biblical content. 

Expected Outcomes: 
1. Students show increased understanding of the place of a Christian worldview in their 

major discipline and in general education. 
2. Ongoing programs for the integration of faith into the various disciplines are conducted 

on an annual basis. 

Suggested Action Strategies: 
1. All faculty in every discipline continue the integration of a Christian worldview in all 

classes. 
2. The Spiritual Life Office regularly administers a nationally recognized spiritual growth 

survey. The purpose of this survey should be to assess spiritual growth, the spiritual 
needs of students, and the continuing advancement toward a total Christian campus 
experience. 

3. The Center for Teaching Excellence provide regular training and interaction for faculty 
members on how to integrate biblical principles with academic teaching to promote 
spiritual growth and development in the classroom. 

4. The Faculty Senate General Education Committee compares general education course 
requirements in Religion to the requirements of other Christian colleges and universities 
to assess the level of comparability. 

5. The faculty interview committee continues to monitor hiring of faculty to ensure new 
hires understand the spiritual distinctives of Liberty University and its need to integrate 
the Christian worldview into each discipline. 

6. Each dean and department chair hire part-time and adjunct faculty who meet the same 
spiritual qualifications as full-time faculty members. 

 
 

ENROLLMENT MANAGEMENT  
STRATEGIC GOALS AND OBJECTIVES 

 
Planning Assumption 3:  Enrollment and Retention will become increasingly important as 
external revenue sources become more competitive. 

 
Planning Assumption 7:  Students in the distance education format will expect a complete 
full-service virtual university. 
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GOAL 1: Enrollment is optimized and stabilized to achieve 10,000 traditional students and 

20,000 distance or adult students by the year 2008, with the desired number and 
mix of students appropriate to the University’s mission. 

 
Objective 1: The University will effectively manage student growth. 

Expected Outcomes: 
1. Faculty are sufficient in number to maintain the academic rigor and quality of the 

academic experience. 
2. Overall space is sufficient to accommodate growth. 
3. Adequate parking is available. 
4. Traffic flow is within acceptable standards. 
5. Food service is adequate to support the student body. 
6. Student service areas are adequately staffed to support the student body. 
7. Institutional technology service is adequate to support the student body. 
8. Classroom space is adequate. 
9. Program offerings are representative of the institutional mission and meet the demands of 

the current and future job markets. 
10. Student housing facilities are sufficient to meet the needs of the student body. 
11. Student recreational activities are offered in sufficient numbers and variety to meet the 

growing student body.  
12. Financial resources will be allocated to meet the growing demand of institutional 

services. 
 

Suggested Action Strategies: 
1. Continue to hold weekly Fall planning meetings to address: 

• Parking needs, faculty impact, food service impact, housing, student services, safety, 
classroom space, intramural offerings, technology requirements, traffic flow, overall 
space needs, and funding requirements. 

2. Develop an institutional enrollment management team charged with setting enrollment 
goals and designing long- and short-term strategies to manage growth. 

 
 
Objective 2: The University continues to improve the student retention rate in all 
programs. 

Expected Outcomes: 
1. Graduation rates continue to improve. 
2. Retention rates for all classifications and levels continue to improve. 
3. Graduate students maintain continuous enrollment until completion. 
4. The University has a current and integrated marketing and recruiting plan in place for 

recruiting qualified students. 
5. Enrollment in the Honors Program will increase. 
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Suggested Action Strategies: 
1. Continue to develop and communicate action plans based upon review of all existing data 

and survey results related to retention. 
2. Persist in communicating successes related to retention and program completion in a 

convenient, accessible format. 
3. Continue to develop and assess strategies for improvement of retention rates of all levels 

and classifications of students. 
4. Assess the characteristics of successful LU students and develop recruiting strategies for 

targeting this type of student. 
5. Consistently and systematically assess reasons why students do not maintain enrollment. 
6. Recruit students compatible with the mission of the University. 
7. Continue to explore the use of technology for recruitment, retention, admission, and 

enrollment administrative services for all University students. 
8. Ensure the academic curriculum and support system for distance education is continually 

assessed and improved. 
9. Continue to explore the use of technology to build and expand the current virtual 

university.  
 
 
Objective 3: The University establishes and achieves incremental enrollment goals through 
admission of qualified students in all academic programs. 

Expected Outcomes: 
1. Enrollment continues to increase. 
2. The University experiences increases in average SAT, ACT, GRE, and other standardized 

test scores of entering freshmen and graduate students as appropriate. 
3. The average high school GPA of entering freshmen increases. 
4. The average undergraduate GPA of entering graduate students increases. 
5. The average college GPA for transferring undergraduate students improves. 
6. The overall academic profile of all entering students continues to improve. 
7. Retention increases. 

Suggested Action Strategies: 
1. Consistently develop and communicate action plans based upon review of all existing 

data and statistics related to recruitment. 
2. Maintain regular communication of successes related to recruitment. 
3. Regularly review all brochures, pamphlets, videos, flyers, letters, web site, and other 

electronic media used in the recruitment effort and update as statistics, national 
recognitions, information, and visual characteristics change. 

4. Continue to develop and use effective methods of contacting prospective students, 
returning students, and parents, eliminating inappropriate and duplicate contacts and 
mailings. 

5. Maintain refinement of quality management of information and materials to accurately 
portray information in all published documents, letters, web sites, and the LU database. 
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6. Continue to develop strategies and effective methods of allocating resources to support 
the short-term and long-term enrollment goals for the University. 

7. Consistently engage in active campus-wide planning to assess the short-term and long-
term impact of enrollment goals. 

8. Exercise diligence in the use of retention and graduation data when developing 
recruitment strategies. 

9. Refine methodology for attracting and recruiting graduate students, and expand services 
for graduate students. 

10. Continue to explore the use of technology for recruitment and admission activities related 
to all prospective University students. 

11. Continue to review and revise the financial aid leveraging model for optimization as an 
enrollment and retention management tool. 

 
 
Objective 4: The University broadens the academic profile of the student body by further 
emphasizing the development and recruitment of nontraditional undergraduate and 
graduate students. 

Expected Outcomes: 
1. The numbers of nontraditional and graduate students continues to increase. 
2. The retention rate of nontraditional and graduate students benchmarks favorably with 

national norms. 

Suggested Action Strategies: 
1. Step up recruiting strategies that target nontraditional students. 
2. Recruit more graduate, minority, international, and adult students. 
3. Improve accessibility to classes, library services, and related services. 
4. Review existing and explore the feasibility of new articulation agreements with other 

educational institutions. 
5. Increase program offerings in the distance education program, including weekend and 

night course offerings. 
  

 
Objective 5: Enrollment strategies are developed to continue improving the academic 
capabilities of students. 

Expected Outcomes: 
1. Quantitative scores for entering freshmen continue to improve. 
2. The GPA for incoming transfer students increases. 
3. Retention rates increase. 
4. Graduation rates increase.  

Suggested Action Strategies: 
1. Continue to target students with the academic background to succeed in an institution of 

higher education. 
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2. Seek endowment to underwrite the “Honors Program.” 
3. Review and revise the financial aid leveraging model to help achieve desired academic 

profile. 
 
 
Objective 6: The University recognizes its commitment to students by providing every 
possible avenue for success. 

Expected Outcomes: 
1. Continued provision of support programs. 
2. Quality advising by faculty. 
3. Continued use of technology for offering appropriate services. 

Suggested Action Strategies: 
1. Consistently review and assess student support programs and make the necessary 

improvements. 
2. Maintain commitment to faculty development relative to student needs. 
3. Ensure that the faculty evaluation process assesses the advising component. 
4. Encourage the continued expansion of faculty-student contact opportunities. 
5. Assure student input relative to specific needs. 
6. Continue program of monitoring students in academic difficulty. 
 

 
Objective 7: The University continues to enhance its marketability through an array of 
programs that meet the needs of potential students, current constituency, and emerging 
society. 

Expected Outcomes: 
1. Majors achieve targeted enrollment. 
2. Graduates are employed in their discipline. 
3. Community service programs meet desired objectives. 
4. The rate of alumni giving continues to increase. 

Suggested Action Strategies: 
1. Complete environmental scans to determine student, constituency, and societal needs. 
2. Continue to establish tentative plans for additional academic programs in harmony with 

institutional mission and the emerging job market. 
3. Continue to evaluate cost effectiveness and feasibility of developing proposed programs. 
4. Assess effectiveness of recruitment and enrollment services function through academic 

life of the student and after graduation. 
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Objective 8: The University expands summer and between semester activities and 
programs to increase exposure to the campus. 

Expected Outcomes: 
1. Increases in individuals using Liberty University facilities. 
2. Increases in the activities and programming between semesters. 
3. Facilities are used throughout the day, evening, and weekends. 
4. Student body becomes more diverse. 

Suggested Action Strategies: 
1. Increase access to course offerings during nontraditional times such as late afternoon, 

evening and summer. 
2. Continue to actively market Liberty facilities to organizations/programs that would give 

exposure to potential students. 
3. Experiment with alternative-length courses. 

 
 
Objective 9:  Increase financial aid funding sources.     

Expected Outcomes: 
1. More student needs will be met through various financial aid sources. 
2. More students from a low socioeconomic background will be able to attend Liberty 

University 
3. Students will graduate with less debt. 

Suggested Action Strategies: 
1. Develop a University endowment plan. 
2. Continue to assess and refine institutional financial aid leveraging strategies. 
3. Maintain a competitive and affordable tuition rate. 
4. Research alternative funding sources and increase the visibility of such programs to the 

Liberty University student body. 
 
 

SPIRITUAL LIFE  
STRATEGIC GOALS AND OBJECTIVES 

 
Planning Assumption 2:   Students raised and educated in our churches and church-related 
schools will seek and expect a Christian-Based Learning Environment. 
 
GOAL 1:  All University programs encourage maintenance and development of Spiritual 

Life. 
 
Objective 1:  The student develops spiritually through the exercise of spiritual discipline. 
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Expected Outcomes: 
1. Students are involved in discipleship training activities and programs that support 

Spiritual Life efforts. 
2. Voluntary student attendance and participation in Spiritual Life programs, campus clubs 

and spiritual activities. 
 
Suggested Action Strategies: 

1. Administer a Spiritual Life questionnaire. 
2. Do a comparison study of Spiritual Life programs and activities with other Christian 

colleges and universities. 
3. Develop an on-going program for spiritual growth and development. 
4. Develop supplemental missions training in addition to the missions classes offered on 

campus.  This is necessary due to the large percentage of students planning for cross-
cultural ministry who are not mission majors or missions minors. 

 
 
Objective 2: The student’s relationship with God is demonstrated. 
 
Expected Outcomes: 

1. Trend analysis demonstrates a decline in student disciplinary actions. 
2. The majority of the student body participates in programs such as church, mission efforts 

and campus evangelism. 
 

Suggested Action Strategies: 
1. The results of the Spiritual Life questionnaire are used to oversee, coordinate, and assess 

all elements of campus spiritual life. 
2. Continue the implementation of a Christian worldview in all classes. 
3. Use on-campus student contacts for involving commuter students in campus Spiritual 

Life activities. 
4. Disciplinary records indicate a need to provide additional resources for the male 

population. 
 
 
Objective 3:  Spiritual growth and development impacts biblical and spiritual integration 
within the University community. 
 
Expected Outcomes: 

1. Student satisfaction in spiritual growth experiences improves throughout the student’s 
enrollment at the University. 

2. Spiritual life activities reflect the needs of the student body as identified in assessment 
results. 

3. Prayer Groups help students mature in their faith and develop a strong Christian 
worldview. 
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Suggested Action Strategies: 
1. Develop procedures for assessing the effective integration of faith and biblical truth 

within every course offered by the University. 
2. Develop strategies for reviewing and promoting the implementation of a Christian 

worldview and integrated Bible truth leading toward the fulfillment of the University’s 
stated mission. 

 
 
Objective 4: Co-curricular programs enhance spiritual development. 
 
Expected Outcomes: 

1. Assessment results of student spiritual growth are used in developing new activities and 
programs. 

2. All faculty and administrative personnel are trained and counseled in their understanding 
of program implementation of the University’s mission, purpose and educational aims.  

3. The number of faculty and staff involved in campus Spiritual Life activities increases 
with the increase of the traditional student population.  

 
Suggested Action Strategies: 

1. Assessment data on spiritual growth of students needs to be collated on a regular basis 
using appropriate questionnaires and surveys, and the information used to plan spiritual 
growth objectives through the Liberty community and wherever spiritual growth is 
targeted as a goal. 

2. Policies and procedures are developed and implemented to ensure that all employees, 
including part-time and adjunct faculty, meet the same Spiritual Life qualifications. 

3. All Spiritual Life areas continue to develop, assess, and revise ongoing programs, 
including the following: 

a. Hall Partners in Education (Dorm Parents) 
b. Advising 
c. Christian/Community Service 
d. Concerts 
e. Conferences 
f. Bible Studies 
g. Workshops 
h. Seminars   

4. Implement a lunch/meal program to encourage faculty/staff interaction with students. 
5. Consistently evaluate and revise the following programs: 

a. GNED 
b. Evangelism 
c. Convocation 
d. Student Development Workshops 
e. Academic required classes 
f. Cross-cultural ministry 
g. International studies 
h. APOL 290 
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i. Other ministry experience 
j. SLD and PL training 
k. MD training 
l. RA training 

6. Implement a program of incentive and recognition for faculty and staff actively involved 
in spiritual mentoring of students. 

7. A Spiritual Life Survey Analysis has assisted in developing programs and booking of 
speakers for convocation, Spiritual Emphasis Week, workshops, seminars, Missions 
Emphasis Week, etc. Due to the integration of the Christian worldview in our disciplines, 
workshops are required of all faculty members, regardless of the number of years of 
employment. The workshops on Integration of Christian worldview covers: 

a. LU Doctrine Heritage 
b. Worldview “Christian University” and LU 
c. Naturalism, Humanism and Theism: A History of Current Worldview War 

8. Human Resources and Planning, Research and Assessment are involved in ongoing 
training of faculty, administrative and support staff. 

9. Light Ministries (missions/cross culture extension of the Spiritual Life office) is in the 
process of developing an ongoing assessment of all students involved in short-term 
mission trips. 

10. Faculty and staff work closely with Spiritual Life and Students Affairs Offices in the area 
of mentoring/discipleship: 

a. Dorm parent program 
b. Breakfast of Champions 
c. Home Bible Studies 
d. “Iron to Iron” retreats 

 
 
Objective 5:  Curricular programs enhance spiritual development. 
 
Expected Outcomes: 

1. The result of a comparative study of benchmark Christian colleges and universities is 
conducted and is used to evaluate the effectiveness of all curricular programs. 

2. Ongoing programs for the integration of faith into the various disciplines are conducted 
on an annual basis. 

3. The Spiritual Life Office implements various programs for the recognition of faculty and 
staff who have been actively involved in the spiritual development of the student body 
and the campus. 

4. A Spiritual Life assessment is conducted for all students entering Liberty, whether the 
student is an on-campus, commuter, or distance-learning student. 

 
Suggested Action Strategies: 

1. Conduct a comparative study of required courses directly impacting spiritual growth and 
development with benchmark Christian colleges and universities. 

2. Assess all academic courses for a focus on spiritual growth and development. 
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3. Provide training and interaction for faculty members on how to integrate biblical 
principles with academic teaching to promote spiritual growth and development in the 
classroom.  

4. Provide training for all Liberty University faculty and staff on how to integrate faith, 
biblical truth, and encouragement of spiritual growth within academic instruction. 

5. Recognize faculty and staff who are meeting the goal of developing a total Christian 
campus experience and who are actively involved in mentoring Liberty students. 

6. Review possibilities for requiring some aspects of religion courses in the admission 
requirements for all external degrees within the distance education delivery format. 

7. Continue to evaluate and revise the following ongoing programs:  
a. GNED 
b. Witnessing 
c. Convocation 
d. Student Development Workshops 
e. CSER 
f. Academically required courses 
g. Cross-cultural ministry 
h. International study 
i. APOL 290 
j. Other ministry experiences 
k. SLD and PL training 
l. MD training 
m. RA training 

8. Establish a committee through the Faculty Senate to promote a Christian worldview and 
the integration of Biblical principles with academics to meet University objectives in 
these areas. 

9. Ensure that deans and department chairs hire part-time and adjunct faculty who meet the 
same spiritual qualifications as full-time faculty members. 

 
 

GOAL 2: The student’s commitment to the local church and the community is 
strengthened. 

 
Objective 1:  The University programs effectively prepare graduates for service within the 
local church. 
 
Expected Outcomes: 

1. The results of alumni surveys indicate an increased number of graduates actively 
participating in a local church. 

2. An increase in the percentage of students participating in local church ministries.  
 

Suggested Action Strategies: 
1. The Alumni Office annually surveys alumni one, three, and five years out for information 

about church affiliation, involvement, and support. 
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2. The Spiritual Life Office surveys seniors before they leave the campus for information 
that indicates the impact of the mission, purpose, and educational aims of the University 
on their commitment to Jesus Christ and His church. 

3. An exit survey is administered to seniors asking their understanding of and commitment 
to the local church and its programs. 

 
 
Objective 2: The University’s programs effectively prepare graduates for service within 
their community. 
 
Expected Outcomes: 

1. The results of alumni surveys indicate an increasing number of graduates actively 
participating in their local community. 

2. An exit survey is administered to seniors asking their understanding of and commitment 
to service in their community. 

3. An increased number of Liberty University graduates are involved in community 
organizations such as Rotary, Chamber of Commerce, City Council, etc. 

 
Suggested Action Strategies: 

1. The alumni office annually surveys alumni one, three, and five years out for information 
about their community involvement and support. 

2. The Spiritual Life Office surveys seniors before they leave campus for information on the 
impact of the mission, purpose, and educational aims of the University on their 
commitment to Jesus Christ and His church and how they plan to live out this 
commitment in their community. 

 
 
Objective 3: The University prepares and encourages students to be faithful to Christian 
values and ethics within their chosen vocational fields. 
 
Expected Outcomes: 

1. An increasing number of students surveyed verify their understanding of and 
commitment to living and practicing a Christian worldview. 

2. Alumni surveys show an increasing number of graduate responses indicating their 
involvement in and service to their community. 
 

Suggested Action Strategies: 
1. The alumni office annually surveys alumni one, three, and five years out for information 

regarding their understanding of and commitment to living and practicing a Christian 
worldview.  

2. Spiritual Life programs administer a senior survey assessing understanding of the 10 
educational aims that support the University’s purpose and mission. 

3. The GNED Ethics Survey is administered to new students and at the end of their senior 
year. 
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Objective 4:  The students’ participation in Christian service that contributes to Christian 
maturity continues to improve. 
 
Expected Outcomes: 

1. An increase in the percentage of students successfully completing their CSER each 
semester. 

2. Student perceptions of the value and impact of their CSER improves. 
3. Supervisor’s evaluation of student performance of their CSER improves. 

 
Suggested Action Strategies: 

1. Continue to develop relationships with Christian churches and other Christian service 
organizations so students can engage in internship, missionary, and outreach activities. 

2. Local Christian service opportunities are explored and expanded. 
3. Assess student CSER evaluations for student and supervisor perceptions. 

 
 

Objective 5:  All aspects of spiritual growth and development within the University are 
coordinated. 
 
Expected Outcomes: 

1. Student assessment of Convocation indicates a satisfaction in its campus impact, spiritual 
significance, and spiritual relevance. 

2. Faculty expresses their satisfaction with Convocation as a successful spiritual activity of 
the campus. 

3. The coordination of Convocation is annually reviewed and adjustments made in 
scheduling and delivery. 

4. Resident Life assistants are reviewed, evaluated, and compensated on the basis of their 
workload, responsibilities, and spiritual leadership. 

5. Available programs in discipling, spiritual counseling, and accountability are made 
known to students, faculty, and staff. 

6. Assessments show an increased awareness by student, faculty, and staff of the structure 
and purpose of a total Christian campus environment. 

 
Suggested Action Strategies: 

1. Establish a broad-based study on the meaning and significance of spiritual development 
among faculty and students. 

2. Research and develop methods for spiritual development among faculty, students, and 
staff, and institute spiritual development goals for a total Christian campus experience. 

3. Continually review and assess Convocation according to the spiritual growth goals 
established for a total Christian campus experience. 

4. Conduct a broad-based study on the meaning and significance of spiritual development 
among faculty, staff, and students, and adopt spiritual development goals for the campus. 
Such goals should involve the inclusion of cultural demographics and general spiritual 
needs of the students. 

5. The University assigns a central person or office on campus to coordinate spiritual 
welfare and pastoral care of the whole campus community. 
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6. Review the appropriateness of the description of the Office of the Vice President for 
Spiritual Life in the Handbook and recommend appropriate changes. 

7. Develop accountability methods for the development of a total Christian campus 
experience with oversight responsibilities given to the Vice President of Spiritual Life. 

8. Review the needs of the Spiritual Life office. Specific areas in need of review are: 
Resident Assistant compensation and Spiritual Life Support Curriculum. 

9. Make the spiritual vitality of the campus community including the spiritual lives of 
faculty, staff, and students the responsibility of the Vice President for Spiritual Life who 
will provide oversight, coordination, and assessment of all elements of spiritual growth 
on campus. 

 
 
GOAL 3:  All University programs encourage Christian living and provide exposure to 

positive role models who demonstrate Christian applications and principles in 
all walks of life. 

 
Objective 1:  Convocation programs are structured for the spiritual growth, campus life, 
cultural demographics and general needs of students. 
 
Expected Outcomes: 

1. A comprehensive study of the purpose, structure, and delivery of Convocation is 
conducted. 

2. A study of improved methods of recording and reporting student attendance at 
Convocation is conducted. 

3. Commuter involvement in Convocation is explored with attention to required attendance 
and how that attendance is recorded and reported. 

4. The weekly programming of Convocation is evaluated and the results of those 
evaluations incorporated. 

5. Assessment results are used in planning the nature of and topics for Convocation with 
special attention to spiritual, cultural, ethical, moral, and professional programs. 

 
Suggested Action Strategies: 

1. Study accountability of Convocation attendance at other Christian colleges and 
universities. 

2. Review feasibility of allowing flexibility in Convocation attendance. 
3. Develop and assess Convocation programs in accordance with the spiritual growth goals 

and objectives. 
4. Involve faculty, staff, and students in the planning and leading of Convocation. 
5. Review and assess the intent and purpose of Convocation. 
6. Review the Convocation attendance requirements and appropriate methods for assuring 

attendance. 
7. Review ways in which all aspects of the campus population can be involved in the 

planning, delivery, and assessment of Convocation. 
8. Study the reasons for low faculty involvement in Convocation and faculty chapel, and use 

the results to promote more faculty involvement/participation. 
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9. Investigate a card swipe system to monitor Convocation attendance, athletic events, and 
required meetings for all students. 

10. Develop and implement a system of accountability for Convocation attendance for 
commuters. 

11. Review and assess all components of Convocation, including the scheduling and order of 
programs. 

12. Study smaller and alternative worship-style Convocations, alternative Convocation time 
schedules, and the impact of each on the spiritual growth of faculty, staff, and students. 

13. Include more culturally diverse speakers in Convocation. It is recommended that more 
international and minority Christian leaders and theologians speak to the student body. 
(Examples: Pastor Thomas from India, Dr. Tony Evans, Ravi Zacharias.) 

14. Review and assess the impact of Convocation on the Christian lifestyles of students. 
 
 

STUDENT LIFE  
STRATEGIC GOALS AND OBJECTIVES 

 

Planning Assumption 4: Students and parents will expect a safe, student-centered campus. 

 

GOAL 1: The University promotes the total development of all students. 

 
Objective 1: The University provides growth-producing programs and co-curricular 
experiences. 
 
Expected Outcomes 

1. Students express satisfaction in co-curricular activities and programs on annual 
assessment instruments. 

2. Counseling personnel, resources, and available counseling space is increased. 
 
Suggested Action Strategies 

1. Regular assessment of programming to meet the needs of students is performed and the 
results used for improvement. 

2. A “benchmark” is established for use as an indication of progress and student satisfaction 
in co-curricular activities and programs. 

3. The current supervised counseling program is expanded to meet the needs of students. 
 
 
Objective 2: The University recognizes the need for a more diversified student body. 
 
Expected Outcomes 

1. Programming is developed to strengthen the cultural dynamics of the University campus. 
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2. Student life conducts an annual assessment of the campus activities and programs 
designed to encourage cultural awareness. 

 
Suggested Action Strategies 

1. A “needs” assessment is administered to determine program standards. 
2. Resources are identified for the development of cultural programs. 
3. Personnel have dedicated duties toward the development of these cultural programs. 

 
 
GOAL 2: Students have a quality campus environment. 
  
Objective 1: Facilities provide an atmosphere conducive to student development and safety.
 
Expected Outcomes 

1. Annually assess the housing options available for students. 
2. Student assessment of campus environment indicates a high level of satisfaction. 

 
Suggested Action Strategies 

1. The University provides a multi-option housing plan to include: two students per room, 
married housing options, and room options for the physically handicapped. 

2. Health and safety inspections are performed as prescribed by code. 
3. The University campus and facilities are annually evaluated for safety requirements. 
 

 
Objective 2: The recreational and intramural facilities and personnel meet the needs and 
desires of the students and allow for future growth. 
 
Expected Outcomes 

1. Athletic fields and recreational centers are renovated, and new facilities constructed to 
accommodate the growing activity needs of the campus. 

2. Annual assessment of the facilities and their use by students and University personnel is 
conducted. 

3. A recreational facility “benchmark” plan is developed to direct future recreational 
expansion. 

 
Suggested Action Strategies 

1. Recreational and intramural facilities are expanded, well maintained, and undergo the 
requisite improvements to ensure quality. 

2. Personnel are adequate to meet the growing needs of an active student body. 
3. Faculty, staff, and support personnel are actively using the University’s recreational 

facilities. 
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Objective 3:  The University is committed to the purposes of Student Life and supports its 
pursuit of a strong, healthy, and spiritually committed student body. 
 
Expected Outcomes 

1. Assessment results indicate that a majority of students are satisfied with Student Life 
programs and support. 

2. Support of Student Life improves as measured by one or all of the following: (a) financial 
resources; (b) physical resources; (c) staffing levels; and/or (d) administrative or 
managerial support. 

 
Suggested Action Strategies 

1. Student Life personnel, resources, and campus space are expanded to meet the needs of 
an active student body. 

2. Ensure programming for a safe, student-centered campus through the development of 
walking paths. 

3. Running and exercise areas are provided. 
4. Green belts are provided with tables and benches. 
5. Activities are provided with a strong spiritual emphasis on the needs of an active student. 

 
 

TECHNOLOGY  
STRATEGIC GOALS AND OBJECTIVES 

 
Planning Assumption 6:  Liberty University has made a commitment to develop and 
maintain a State of the Art Technology program which will include a quality Distance 
Education Program. 

GOAL 1:  Liberty University will embrace emerging technologies to distinguish itself from 
peer institutions in creating a dynamic learning environment and achieve 
operational efficiencies for students and faculty. 

Objective 1: Migrate from analog systems to all-digital formats for data systems campus-
wide. 
 
Expected outcomes: 

1. Retire current analog data processing systems to realize operational efficiencies of 
digitally controlled systems. 

2. Preserve, organize, and distribute the University’s intellectual property for the present 
and future benefit of the academic and Christian communities. 

 
Suggested action strategies: 

1. Eliminate PBX systems and complete transfer of telephony to voice-over-IP. 
2. Install digital control systems for HVAC and other mechanical systems across campus. 
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3. Digitize all University records, resources, historical documents, and other intellectual 
property. 

4. Establish secure offsite storage for duplicate copies of digitized University intellectual 
property. 

5. Encourage continued automation (and archiving) of paper-based processes within 
individual schools and departments. 

 
 

Objective 2:  Migrate all possible student services to digital support systems. 
 
Expected outcomes: 

1. Students will achieve greater access to facilities, activities, and campus services with less 
wait times. 

2. Students will experience greater satisfaction with campus services by gaining access with 
reduced errors and reduced access wait time. 

3. Student participation in activities and use of recreational facilities will increase as their 
satisfaction with services improves. 

4. Students will realize a greater level of security while on campus. 
 
Suggested action strategies: 

1. Automate student advising for upperclassmen to enable them to register for new 
semesters more smoothly. 

2. Improve the automation of registration processes both for resident and distance learning 
students. 

3. Integrate use of the student identification cards for access to dormitories, laboratories, 
and other student facilities that should be restricted. 

4. Provide for increased use of the debit feature of the Liberty One card for access to 
vending machines and other venues where cash would otherwise be required (thus 
reducing the need for students to carry cash). 

 
 
Objective 3:  Deploy and maintain state-of-the-art technologies to support residential and 
distance learning. 

 
Expected outcomes: 

1. Residential and distance instruction will be enhanced by allowing faculty to select 
educationally appropriate media from a broad range of options. 

2. Students will benefit from a curriculum that is increasingly interactive and allows for a 
wide variety of specialization. 

3. Students will obtain easy access to a diverse array of information resources supporting 
teaching and learning. 

4. Students will achieve a higher degree of contact with practitioners in the fields 
represented by their majors. 
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Suggested action strategies: 
1. Outfit all classroom and lab spaces on campus with audio-visual equipment to reach 

progressively higher technology standards. 
2. Train faculty to use information technology effectively in support of teaching, research, 

advising, and other professional activities. 
3. License, acquire, or develop software to facilitate the development of on-line learning 

communities. 
4. Require all students to acquire a notebook computer that meets institutional 

specifications. 
5. Deploy wireless network access across all student space on campus—classrooms, 

libraries and computer labs, dormitories, community space, etc. 
6. Deploy videoconferencing hardware and/or software to enhance communication with 

members of the academic and business worlds. 
 
 
Objective 4:  Converge library and academic support resources on the campus network. 
 
Expected outcomes: 

1. Residential and distance learners will increasingly access academic information resources 
via the network rather than using locally owned library materials. 

2. The Integrated Learning Resource Center will continue its transformation from a 
warehouse of library resources into an inviting, technology-rich destination that 
facilitates individual and collaborative learning activities. 

3. Distance learners will be able to access virtual reference services, encompassing both 
library resources and software support, across a broad schedule. 

 
Suggested action strategies: 

1. Emphasize management of digital information resources, whether owned or licensed, as 
contrasted with local ownership of information-bearing materials. 

2. Devise strategies for orienting distance learners to the broad range of academic support 
resources available to them via the network. 

3. Relocate infrequently used library materials to a remote storage facility and renovate 
vacant ILRC space to meet student needs. 

4. License or acquire software to mediate library resources and services to students and 
faculty irrespective of location. 

 

GOAL 2: Liberty University will insure that in all issues relative to technology, 
automation, and communication, its biblical worldview will determine policies 
that guide behavior for both faculty and students. 

Objective 1: Create a culture of ethical awareness and behavior among faculty and 
students, both resident and distance learning. 
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Expected outcomes: 
1. Students will understand how to live their faith in an increasingly technology-oriented 

culture. 
2. Faculty will be able to work more freely in an environment with reduced risk of cheating 

or misappropriation of information resources. 
3. Faculty will better understand the role and proper use of information technology in an 

educational environment. 
4. Students will make a greater impact for Christ as they enter the workforce with 

heightened awareness of how to protect themselves and their employers in issues dealing 
with information ethics. 

 
Suggested action strategies: 

1. Require GNED instruction specifically dealing with areas of software piracy, information 
privacy, and other topics relative to computer ethics. 

2. For classes requiring course-specific software, require professors to ensure that students 
understand the importance of having valid licenses for their personal use. 

3. Offer training for faculty (perhaps through the Center for Teaching Excellence) on 
computer ethics, including the importance of not placing illegal software on University 
machines. 

4. License software to assist faculty in detecting plagiarism in student assignments. 
5. Enforce harsh penalties for students proven to have violated computer ethical policies. 
6. Include specific information about appropriate use of technology on campus during the 

Freshman Seminar week to establish an ethical culture with each arriving class. 
7. Provide a comparable online course to the Freshman Seminar for newly registering DLP 

students to instruct them on ethical use of technology during their distance learning 
experience. 

 
 
Objective 2:  Decrease unmitigated risk exposure related to Information Assurance. 
 
Expected Outcomes: 

1. University information system resources will be fault tolerant, redundant, and highly 
available; insuring business continuity and availability for resident and distance 
students, faculty, and administrative staff. 

2. The University will realize greater efficiency in recovery efforts in the event of 
failures resulting in increased system availability 

3. Risks associated with unauthorized disclosure of sensitive information will decrease 
while access to necessary information will be maintained. 

 
Suggested action strategies: 

1. Develop appropriate University policies related to information sensitivity and security, 
and ensure that departmental processes are in compliance through periodic auditing.  

2. Develop disaster recovery, change control, incident response, and business continuity 
plans, and test them.  
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3. Modify curriculum in INFT and new student orientation channels to provide education 
related to acceptable use of information technology and personal information security.  

4. Create and execute an Information Security Training plan for all faculty and 
administrative staff which provides information related to compliance with existing 
legislation and internal policy, and documents the levels of employee awareness and 
compliance.  

5. Reduce the number of processes which require the use or disclosure of sensitive 
information.  

 

GOAL 3:  Improve the local influence of the University through leveraging of critical 
technology skills and resources to serve the local community 

Objective 1: Establish industry partnerships relative to the University’s technology 
strengths. 
 
Expected outcomes: 

1. Working with industry professionals will provide students a supervised opportunity to 
practice skills learned in the classroom, solidifying their educational experience and 
broadening their ability to perceive how their learning might apply in a business setting. 

2. Working on local tasks will help students gain greater benefit from classroom instruction 
by encouraging them to explore topics and issues beyond definitions presented in course 
material, thus challenging professors, classmates, and themselves to reach further. 

3. University professors working with local companies will provide students opportunities 
to remain current on topics in a swiftly changing discipline with some accountability 
beyond their class domain. 

4. Working on local industry challenges will provide a constantly fresh source of research 
opportunities for faculty. 

5. Participation with local firms in solving technical challenges will provide students and 
faculty opportunities to serve the Lord beyond the boundary of the University and help 
influence the community for Christ’s benefit. 

 
Suggested action strategies: 

1. Establish a Director position for the Institute of Information Technology within the 
Center for Computer and Information Technology Center (CCIT) with primary 
responsibility for university-industry cooperative relationships. 

2. Encourage faculty in technology-based disciplines to incorporate project-based 
instruction as opportunities present themselves.  This may include stipend assistance, but 
not course release time. 

3. Expand the Liberty Business Review (or establish a sister publication) to provide a venue 
for Liberty faculty, students, and other scholars to present findings from both scholarly 
research and practical experience documented from a Christian worldview. 

4. Invite local experts in various technical disciplines to guest lecture in technology-based 
classes. 
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5. Develop media production facilities and services that can meet the needs of the local 
business community in addition to supporting the University’s academic and 
administrative objectives. 

 
 
Objective 2: Establish the Institute of Information Technology (IIT) within the CCIT with 
capability to provide training leading to various industry certifications. 
 
Expected outcomes: 

1. Students will be able to augment the value of their educational experience by noting 
specific expertise with industry tools and methods. 

2. Faculty and staff across campus will be able to earn certifications leading to improved 
productivity in their University responsibilities. 

3. The IIT will provide a valuable resource for the local community, leading to further 
opportunities for partnership with, and Christian influence on, those nearest to our 
University family. 

4. The IIT will become a new revenue-generating opportunity to offset the continuous costs 
of technology renewal on campus. 

5. The University will realize greater return on investments in laboratories and other 
facilities that could be used for short course delivery during non-peak resident student 
class times. 

6. The University’s technical reputation will improve as a provider of industry-recognized 
expertise. 

 
Suggested action strategies: 

1. Establish a Director position for the Institute of Information Technology within the 
CCIT. 

2. Establish a short course curriculum leading to certification in various technology 
disciplines. 

3. Create at least one unique laboratory environment that would allow for temporary 
reconfiguration of computer hardware and software without jeopardizing resident student 
access to computing needs. 

4. Provide appropriately trained faculty and staff the opportunity to earn overload income 
through delivery of IIT short courses. 

 
 
Objective 3:  Broaden the University’s academic offerings in order to supplement and 
establish other objectives in reaching this goal.  Specifically, establish a school or 
department of engineering. 
 
Expected outcomes: 

1. Students will benefit from enhanced technical-based course offerings in an increasingly 
technology-based economy. 
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2. An electrical, computer, or systems engineering program perfectly augments the two 
major offerings of the CCIT, giving the University a full suite of skills to offer both 
students and industry partners. 

3. Although relatively inexpensive to establish from a facilities perspective, a school of 
engineering in electrical engineering, computer engineering, or systems engineering 
would make a considerable impact in further establishing the academic impact of Liberty 
among its peer institutions. 

 
Suggested action strategies: 

1. Per the strategy stated in the Academic portion of this plan, establish an engineering 
program using the CCIT as a nucleus. 

2. Seek to hire a Ph.D.-qualified instructor in electrical engineering, systems engineering, or 
computer engineering to assist in the long-range planning for the new school. 

3. Within the CCIT, investigate new engineering courses toward a minor in systems or 
computer engineering as a segue to the new program. 

 
 

ADMINISTRATIVE RESOURCES 
STRATEGIC GOALS AND OBJECTIVES 

 
Planning Assumption 5:   Liberty University has progressed toward its fourth decade as 
one of the nation’s leading Christian higher education institutions. University growth can 
only be sustained through the quality of education delivered and the quality of campus and 
spiritual life provided. 

 
GOAL 1:  The University provides for perpetual financial support for quality educational 

programs and student activities. 
 
Objective 1:  The University implements aggressive policies to strengthen the institution’s 
financial stability. 
 
Expected Outcomes: 

1. The annual operating and capital budget of the University is reviewed and approved early 
in the year. 

2. The University provides opportunities for continuing education to the Board of Trustees. 
3. The University demonstrates aggressive financial management through results that 

promote financial stability, including  
(1) annually increasing unrestricted net assets;  
(2) improving financial ratios;  
(3) increasing tuition and fees revenue;  
(4) increasing endowments; and  
(5) reducing institutional discounts. 

4. Enrollment is stable or increasing. 
 

 70



LIBERTY UNIVERSITY 
STRATEGIC PLAN – 2005-2010 

 
 

Suggested Action Strategies: 
1. Policies are developed and recommended for annual increases in tuition and fee charges 

each fiscal year. 
2. Each unfunded institutional scholarship offered by the University is reviewed and 

approved prior to offering it to any potential or current student. 
3. There are annual reviews of the University’s financial ratios. 
4. Enrollment management activities of the University, including effectiveness of recruiting 

strategies, impact of recruiting strategies on student retention, and use of institutional 
discounts to attract and retain qualified students are annually assessed. 

 
 
Objective 2: Comprehensive funding is developed, broadening the financial resource base 
of the University. 
 
Expected Outcomes: 

1. Fund-raising engages the entire University campus. 
2. Institutional advancement opportunities are developed for each academic program, 

scholarships, facilities, and modernization needs of the University. 
3. The endowment growth and stability are respectable as compared to benchmark colleges 

and universities. 
4. Scholarships are funded to support objectives of the University. 
5. University programs develop strategies and secure outside resources to endow and fund 

specific needs. 
6. Tuition and fees reflect the cost of delivering the educational and support programs. 
7. Effective strategies for identifying and using alternative sources of funding to support the 

University’s academic programs, scholarships, and physical resources are demonstrated. 
8. The University’s financial ratios continue to demonstrate improvement in the financial 

strength of the institution. 
9. Endowed funds are appropriate to support the institution’s mission. 
10. Endowed funds are secured and available for a majority of academic programs. 
11. Institutional discounts are funded entirely by endowments. 
12. The percentage of faculty members engaged in grant and fund-raising activities increases 

annually in proportion to the total number of faculty members and the faculty within each 
program. 

 
Suggested Action Strategies: 

1. The University establishes a comprehensive institutional advancement and development 
function that secures funding from nontraditional University contributors, including 
typical givers to higher education. 

2. The University maintains a vigorous public relations function within institutional 
advancement. 

3. Funds are secured for institutional scholarships. 
4. Academic Affairs, working with Finance and Administration, adopts a methodology for 

determining the cost of each academic program. 
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5. Each cost center is reviewed and a determination made on the ability of the cost center to 
generate additional revenues, and possibly become self-supporting. 

6. The University adopts a policy that capital expenditures are limited to funds available in 
the capital budget. 

7. The University engages in an effective fund-raising campaign to achieve an endowment 
of $150 million by 2006. 

8. The University institutionalizes a dualistic model of development that includes 
centralized fund-raising activity with traditional Liberty University donors and 
decentralized fundraising activity within academic programs. 

9. A grant writer continues the training for the University faculty’s efforts to gain increased 
college, division, and department grants. 

10. The University salary and promotion policies reflect an appropriate emphasis on fund- 
raising endeavors. 

 
 
GOAL 2: Human resources are recognized as a vital University investment and asset. 

 
Objective 1: The University actively recruits and retains outstanding, well-prepared, 
enthusiastic faculty and staff. 
 
Expected Outcomes: 

1. Highly qualified faculty are recruited in areas where student/faculty ratios are increasing. 
2. Compensation studies demonstrate that the University salaries are comparable with 

benchmark universities of equal size and economic status. 
3. The number of professional development opportunities increase as a proportion of the 

number of employees. 
4. Assessment results from supervisors indicate new employees are adequately prepared for 

job responsibilities, especially in the areas of technology and on-line student-faculty 
interactions. 

 
Suggested Action Strategies: 

1. The University reviews necessary funds each year for salary increases. 
2. The University adopts a comprehensive wage and salary plan that assigns the institution’s 

worth to each position. 
3. The University discloses to each employee the total funds paid for their employment, 

including the value of vacation, employer’s share of benefits, employee taxes, etc. 
4. An effective, ongoing training program is provided for administrative staff in the areas of 

assessment, institutional efficiency and effectiveness, and clientele services. 
5. A comprehensive study of faculty-staff retention is conducted and the results used to 

improve the working conditions of staff. 
6. The benefits provided to employees are reviewed for their effectiveness and faculty use. 
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Objective 2: All University administrative services are appropriately and efficiently 
organized and operated. 
 
Expected Outcomes: 

1. Overall customer service efforts are reviewed, improved, and implemented at all levels. 
2. All internal and external reporting deadlines are reviewed for their institutional 

effectiveness and necessity. 
3. Staffing studies indicate that the University is similar to other institutions of higher 

education. 
 
Suggested Action Strategies: 

1. A University calendar of all internal and external deadlines is developed, distributed, and 
used for managing the institution. 

2. Comprehensive staffing studies are conducted with benchmark institutions. 
 
 
GOAL 3: Physical resources are adequate to support the University’s strategic goals. 

 
Objective 1: All aspects of the University body engages in formal planning for the use, 
maintenance, and expansion of the physical campus and infrastructure necessary to 
support its strategic goals. 
 
Expected Outcomes: 

1. Documentation exists demonstrating that planning includes broad-based participation of 
faculty, staff, and students for the use, maintenance, and expansion of the campus and 
infrastructure. 

2. The University maintains and implements a Campus Master Plan. 
3. The results from assessments are used for improvement of the University community. 

 
Suggested Action Strategies: 

1. The University expands its web sites for the purpose of publishing information from 
various university committee activities. 

2. The University’s Campus Master Plan is available on the institution’s web site. 
3. Traffic and Safety regulations are reviewed for all campus areas annually. 

 
 
Objective 2: The University assures that physical facilities are accessible, well built, 
optimally utilized, well maintained, and appropriately situated. 
 
Expected Outcomes: 

1. Annual assessment results indicate that faculty, staff, and students are satisfied with the 
University’s facilities. 

2. Assessment results indicate that facility maintenance and cleanliness continues to 
improve. 
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3. The compensation of maintenance and custodial staff is comparable with area market 
conditions. 

4. All safety regulations and safety codes are followed with renovating establishing 
buildings. 

 
Suggested Action Strategies: 

1. In-depth assessment of facilities is conducted annually and the results are shared with 
appropriate University communities on a timely basis. 

2. A Strategic Facilities Use Plan for allocation of and use of all educationally related space 
is reviewed annually. 

3. The Human Resources Office annually reviews the compensation for all support staff. 
4. Conduct feasibility studies of the need for existing space for academic programs, the 

library, and student service functions, including review of the facilities of other 
institutions with similar programs, student body size, and functions. 

 
 
Objective 3: The University maintains a safe and secure environment.  
 
Expected Outcomes: 
 

1. The University’s Safety Officer provides regular reports to the Vice President for Finance 
and Administration. 

2. Assessment results indicate that faculty, staff, and students have read and understand the 
University Safety Plan. 

3. The University Safety Plan is reviewed annually and all changes and adjustments are 
provided to faculty, staff, and students. 

4. The University Safety Plan is comprehensive, with special attention to laboratory safety, 
toxic substances, and environmental issues. 

5. All fire detection systems are operational. 
 
Suggested Action Strategies: 

1. The University Safety Plan is formally reviewed on an annual basis and updated as 
necessary. 

2. All fire detection systems are updated and a replacement cycle is developed and 
implemented. 

3. Safety training is conducted for all faculty, staff, and students on an annual basis. 
4. An independent service provider is retained to provide assessment of safety on the 

University campus. 
5. Evaluation plans and emergency procedures are provided in buildings, in appropriate 

University publications, and on the web site. 
 

GOAL 4:  The University adheres to and annually assesses its Strategic Plan. 
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Objective 1: Each educational program and educational support service within the 
University implements operational plans that support the University Strategic Plan. 
 
Expected Outcomes: 

1. Departmental budget requests are clearly linked to the unit’s and University Strategic 
Plan. 

2. The Planning, Research and Assessment Office provides the results of ongoing 
assessments at least quarterly on the web site. 

3. An annual report of the University’s progress toward meeting its strategic goals is 
presented to the University community in an annual report. 

 
Suggested Action Strategies: 

1. Each academic program and educational support unit completes a unit strategic plan each 
year. 

2. Each academic program and educational support unit completes a cycle of assessment. 
3. Each academic program and educational support unit demonstrates the use of assessment 

results for improvement. 
 
 

Objective 2: The University uses effective methods to demonstrate and communicate 
linkage between long-term and short-term planning and budget allocations to the 
University community. 
 
Expected Outcomes: 

1. Annual funding supports the University Strategic Plan. 
2. Assessment of the budget process demonstrates understanding of University’s strategic 

goals. 
3. Short-term and long-term goals are supported in the budget process. 
 

Suggested Action Strategies: 
1. The University develops funding models for academic and non-academic programs. 
2. Budget requests and allocations are connected to the University Strategic Plan. 
3. Formal planning and budget training is provided to budget managers. 
4. Feedback and rationale for allocation decisions are provided to each dean and the 

University Cabinet members. 
5. The University continues to improve “on-line” requisition and budget control processes. 
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ACCOUNTABILITY MEASURES AND TRACKING  

ACADEMIC  

Goals and Objectives Recommended Office 
Responsibility 

GOAL 1:  The University provides a quality curriculum with a strong liberal arts and Christian 
foundation for each program of study to prepare students for rich, full lives, productive 
careers, and church and community leadership. 

Objective 1.  That the University require all departments/majors 
to administer and report some type of national, discipline-wide 
and discipline-specific assessment tool.  Fewer than one third of 
all majors are currently doing this according to data provided by 
Planning, Research, and Assessment in their MFAT Report. 

Chairs choose and administer exam 
Deans and Planning, Research, and 
Assessment receive annual reports and 
insure compliance. 

That the Deans assess each academic program to determine its 
effectiveness in preparing students for graduate school and 
professional careers.   

Academic Deans 

That the University develop some sort of recognition for 
departments/majors which score high on national assessments.   

Chancellor/President/CEO 
Provost 
Deans 

That the University require each academic college, school, and 
department to administer a career-preparedness survey. 

Academic Deans 
Chairs 

That the University develop an office to manage the areas of 
Alumni Relations, Development, and Public Relations.   Executive VP 

Objective 2.  That the University assess the level of performance 
and satisfaction in the general education program. 
 

Senate General Education committee 
in conjunction with Planning, 
Research, and Assessment during 
Assessment Day 

That Deans develop minimal technology proficiency standards 
for all exiting students, by major, and assess those standards on a 
regular basis. 

Academic Deans 

That the University evaluate the general education core program 
and make adjustments on a regular basis. 

Provost establish faculty  
committee 

That the University continue to test all entering students for 
minimal computer technology skills and require those not passing 
the test to enroll in remedial IT courses. 

IRLC 

Objective 3. That Department Chairs review Departmental 
Comprehensive Assessment Plans on a regular basis to determine 
how and when each learning outcome is assessed. 

Chairs 

That each faculty member evaluate learning outcomes on a 
regular basis to determine whether students are meeting those 
objectives.  

Faculty 

That faculty provide every student the opportunity to evaluate 
each course, providing input for course adjustments and 
improvements. 

Faculty 

 

Objective 4.  That the University develop an office to manage the 
areas of Alumni Relations, Development, and Public Relations.  Chancellor/President/CEO 
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ACADEMIC  

Goals and Objectives Recommended Office 
Responsibility 

That the University requires all departments/majors to administer 
and report some type of national, discipline-wide and discipline-
specific assessment tool. 

Provost 
Academic Deans 

That the University develop an alumni assessment survey to 
query recent graduates, asking whether their degree adequately 
prepared them for their chosen career. 

Provost 

Objective 5.  That whenever possible the University continue to 
hire only faculty with terminal degrees. Provost 

That Department Chairs regularly review the credentials of all 
faculty members, documenting that they are qualified to teach in 
their disciplines and courses 

Chairs 

That Human Resources maintain information about appropriate 
credentials for each program and in each faculty member’s file, 
including transcripts, letters, certificates, and other examples of 
faculty preparedness in specific disciplines 

Human Resources 

That the University publish a plan to bring university 
compensations and benefits for faculty and staff into compliance 
with benchmark institutions. 

Provost 

That the Deans collect faculty publication lists annually from 
faculty review documents so they can be used for assessment 
purposes 

Academic Deans 

That the University develop and offer regular workshops to train 
faculty in grant writing skills and  provide better incentives for 
faculty to secure grants. 

Planning, Research, and Assessment 

Objective 6.   That the Christian Service Office continues to 
monitor student service to local churches and communities. Christian Service Office 

That the Assessment Day survey be modified to include a focus 
on student involvement in the local church and service in the 
community. 

Planning, Research, and Assessment 

That an Alumni survey includes questions pertaining to church 
and community involvement Chairs 

Objective 7.  That the University develop an office to manage the 
areas of Alumni Relations, Development, and Public Relations Chancellor/President/CEO 

That Assessment Day surveys request information on student 
plans to attend graduate or professional schools after graduation Planning, Research, and Assessment 

That each college or school provides its graduating seniors 
information and assistance in seeking admission into graduate 
schools and professional studies programs. 

Academic Deans 
Chairs 

Objective 8.  That all faculty in every discipline continue the 
integration of a Christian worldview in all classes Faculty 
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ACADEMIC  

Goals and Objectives Recommended Office 
Responsibility 

That the Spiritual Life Office regularly administers a nationally 
recognized spiritual growth survey. Spiritual Life Office 

That the University Professional Development Program provide 
regular training and interaction for faculty members on how to 
integrate biblical principles with academic teaching to promote 
spiritual growth and development in the classroom. 

Planning, Research, and Assessment  

That the Faculty Senate General Education Committee compare 
general education course requirements in Religion to the 
requirements of other Christian colleges and universities to assess 
the level of comparability. 

Faculty Senate General Education 
Committee 
Provost 

That the faculty interview committee continue to monitor hiring 
of faculty to ensure new hires understand the spiritual distinctives 
of Liberty University and its need to integrate the Christian 
worldview into each discipline 

Doctrinal Interview Committee 

That each Dean and Department Chair hire part-time and adjunct 
faculty who meet the same spiritual qualifications as full-time 
faculty members 

Academic Deans 
Chairs 
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ENROLLMENT MANAGEMENT 

Goals and Objectives Recommended Office 
Responsibility 

GOAL 1: Enrollment is optimized and stabilized to achieve 10,000 traditional students and 20,000 
distance or adult students by 2008, with the desired number and mix of students 
appropriate to the University’s mission. 

Objective 1.  The University continues to improve the student 
retention rate in all programs. 

University Cabinet 
Enrollment Services 
Student Advocate Office 

Objective 2.  The University establishes and achieves 
incremental enrollment goals through admission of qualified 
students in all academic programs. 

Enrollment Services 
Office of Admissions 
Registrar’s Office 
Student Accounts 

Objective 3.  The University broadens the academic profile of the 
student body by further emphasizing the development and 
recruitment of nontraditional undergraduate and graduate 
students. 

Enrollment Services 
Provost 
Office of Admissions 
Office of Alumni Affairs 
Information Services 

Objective 4.  Enrollment strategies are developed to continue 
improving the academic capabilities of students. 

Enrollment Services 
Provost 
Office of Alumni Affairs 
Planning, Research & Assessment 

Objective 5.  The University recognizes its commitment to 
students by providing every possible avenue for success. 

Enrollment Services 
University Cabinet 
Planning, Research & Assessment 
Human Resources 

Objective 6.  The University continues to enhance its 
marketability through an array of programs that meet the needs of 
potential students, current constituencies, and emerging society. 

Enrollment Services  
Retention Office 
Marketing Offices 
Office of Admissions 
Christian Service Office 
Office of Alumni Affairs 
Planning, Research & Assessment 

Objective 7.   The University expands summer and between 
semester activities and programs to increase exposure to the 
campus. 

Summer Program Office 
Provost 
Office of VP for Student Affairs 
Enrollment Services 
Marketing Offices 

Objective 8.  The University will effectively manage student 
growth. 

University Cabinet 
Enrollment Services 
Student Advocate Office 
Planning, Research & Assessment 

 

Objective 9.  The University will increase financial aid funding 
sources. 

Enrollment Services 
University Cabinet 
Financial Aid 
Development 
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SPIRITUAL LIFE  

Goals and Objectives Recommended Office 
Responsibility 

GOAL 1:  All University programs encourage maintenance and development of Spiritual Life. 

 
Objective 1.  The student develops spiritually through the 
exercise of spiritual discipline. 
 

Spiritual Life  
   Campus Pastors 
Student Development  
    Dean of Men 
    Dean of Women 
    Residence Life 

Objective 2.  The Student’s relationship with God is 
demonstrated 

Light Ministry 
Campus Pastors 
Community/Christian Service 
Center for Global Ministries  

Objective 3.  Spiritual growth and development impacts biblical 
and spiritual integration within the University community. 

Spiritual Life  
    Campus Pastors’ Office 
Student Development 
    Resident Life 
    Student Activities 

Objective 4.  Co curricular programs enhance spiritual 
development 

Academic Affairs 
Planning, Research and Assessment 

Objective 5.  Curricular programs enhance spiritual development. Academic Affairs 
Spiritual Life 

GOAL 2: The student’s commitment to the local church and the community is strengthened. 

Objective 1.  The University programs effectively prepare 
graduates for service within the local church. 

Community/Christian Service 
Center for Ministry Training 
Career & Internship Office 

Objective 2.  The University’s programs effectively prepare 
graduates for service within their community. 

Campus Pastors 
Community/Christian Service 
Light Ministry 
Center for Global Ministry 
Center for Worship 

Objective 3.  The University prepares and encourages students to 
be faithful to Christian values and ethics within their chosen 
vocational fields. 

Community/Christian Service 
Campus Pastor 
Alumni Office 

Objective 4.  The students’ participation in Christian service that 
contributes to Christian maturity continues to improve. Community/Christian Service 

Objective 5.  All aspects of spiritual growth and development 
within the University are coordinated. 

Spiritual Affairs 
Student Affairs 
Academic Affairs 

GOAL 3:  All University programs encourage Christian living and provide exposure to positive role 
models who demonstrate Christian applications and principles in all walks of life. 

 

Objective 1.  Convocation programs are structured for the 
spiritual growth, campus life, cultural demographics and general 
needs of students. 

Campus Pastors  
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STUDENT LIFE  

Goals and Objectives Recommended Office 
Responsibility 

GOAL 1: The University promotes the total development of all students. 

Objective 1.  The University provides growth-producing 
programs and co-curricular experiences. 

VP for Student Life 
RAs 
Office of Enrollment and Recruitment 

Objective 2.  The University recognizes the need for a more 
diversified student body. 

VP for Student Life 
RAs 
Office of Enrollment and Recruitment 

GOAL 2:  Students have a quality campus environment. 

Objective 1.  Facilities provide an atmosphere conducive to 
student development and safety. 

VP for Student Life 
Campus Safety Office 

Objective 2.  The recreational and intramural facilities and 
personnel meet the needs and desires of the students and allow for 
future growth. 

VP for Student Life 

 

Objective 3.  The University is committed to the purposes of 
Student Life and supports its pursuit of a strong, healthy, and 
spiritually committed student body. 

University Cabinet 

 

 81



LIBERTY UNIVERSITY 
STRATEGIC PLAN – 2005-2010 

 
 

 

TECHNOLOGY  

Goals and Objectives Recommended Office 
Responsibility 

GOAL 1:   Liberty University will embrace emerging technologies to distinguish itself from peer 
institutions in creating a dynamic learning environment and achieve operational 
efficiencies for students and faculty. 

Objective 1.  Migrate from analog systems to all-digital formats 
for data systems campus-wide. 

Information Services 
Office of VP for Finance & Admin 

Objective 2.  Migrate all applicable student services to digital 
support systems. 

Information Services 
Office of VP for Finance & Admin 

Objective 3.  Deploy and maintain state-of-the-art technologies 
to support residential and distance learning. 

Office of Provost 
Information Services 
Planning, Research & Assessment 
Human Resources 

Objective 4.  Converge library and academic support resources 
on the campus network. 

Information Services 
Human Resources 
Office of Provost 
Planning, Research & Assessment 

GOAL 2:   Liberty University will insure that in all issues relative to technology, automation, and 
communication, its biblical worldview will determine policies that guide behavior for 
both faculty and students. 

Objective 1.  Create a culture of ethical awareness and behavior 
among faculty and students, both resident and distance learning. 

Office of Provost 
University Cabinet 
Information Services 

 
Objective 2.  Strengthen information technology infrastructure 
security in all technology applications. 
 

 
Information Services 

GOAL 3:  Improve the local influence of the University through leveraging of critical technology 
skills and resources to serve the local community. 

Objective 1.  Establish industry partnerships relative to the 
University’s technology strengths. 

University Cabinet 
Information Services 
Dean’s Offices 

Objective 2.  Establish the Institute of Information Technology 
(IIT) within the CCIT with capability to provide training leading 
to various industry certifications. 

University Cabinet 
Information Services 
Dean’s Offices 

 

Objective 3.  Broaden the University’s academic offerings in 
order to supplement and establish other objectives in reaching this 
goal.  Specifically, establish a school or department of 
engineering. 

University Cabinet 
Information Services 
Provost  
Dean’s Offices 
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ADMINISTRATIVE RESOURCES 

Goals and Objectives Recommended Office 
Responsibility 

GOAL 1:  The University provides for perpetual financial support for quality educational programs 
and student activities. 

Objective 1.  The University implements aggressive policies to 
strengthen the institution’s financial stability. 

Board of Trustees 
Chancellor/President/CEO 
University Cabinet 

Objective 2.  Comprehensive funding is developed, broadening 
the financial resource base of the University. 

Board of Trustees 
Chancellor/President/CEO 
University Cabinet 

GOAL 2: Human resources are recognized as a vital 
University investment and asset. 

 

University Cabinet 
Academic Department Chairmen 
Administrative Department Head 
Deans’ Offices 
Human Resources 
Planning, Research & Assessment 

Objective 1.  The University actively recruits and retains 
outstanding, well-prepared, enthusiastic faculty and staff. 

Academic Department Chairmen 
Deans’ 
Administrative Department Head 
Human Resources 

Objective 2.  All University administrative services are 
appropriately and efficiently organized and operated.  

University Cabinet 
Human Resources 

GOAL 3:  Physical resources are adequate to support the 
University’s strategic goals. 

 

President 
University Cabinet 
Office of Provost 
Deans’ Offices 
Academic Department Chairmen 
Office of VP for Finance & Admin 
Facilities Office 

Objective 1.  All aspects of the University body engages in 
formal planning for the use, maintenance, and expansion of the 
physical campus and infrastructure necessary to support its 
strategic goals. 

University Cabinet 

Objective 2.  The University assures that physical facilities are 
accessible, well built, optimally utilized, well maintained, and 
appropriately situated 

University Cabinet 

Objective 3.  The University maintains a safe and secure 
environment.  

University Cabinet 
Liberty University Police Department 

 

GOAL 4:  The University adheres to and annually assesses its 
Strategic Plan. 

University Cabinet 
AVP Finance 
Academic Department Chairmen 
Administrative Department Head 
Deans’ Offices 
Planning, Research & Assessment 
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ADMINISTRATIVE RESOURCES 

Goals and Objectives Recommended Office 
Responsibility 

Objective 1.  Each educational program and educational support 
service within the University implements operational plans that 
support the University Strategic Plan. 

University Cabinet 
Academic Department Chairmen 
Deans’ Offices 
Administrative Department Heads 
Planning, Research, and Assessment 

Objective 2.  The University uses effective methods to 
demonstrate and communicate linkage between long-term and 
short-term planning and budget allocations to the University 
community. 

University Cabinet 
AVP Finance 
Planning, Research, and Assessment 
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IMPROVEMENT OF STRATEGIC PLANNING PROCESS 

 
The Office of Institutional Effectiveness has primary responsibility to coordinate the 

ongoing processes which ensure the implementation of this Plan. As an evolving document, it is 
understood that annual iterations refine the processes and allow for a dynamic and vital 
document for the efficient and effective functioning of the University.  The Liberty University 
Assessment Model was developed based on a commitment to continuous improvement. This 
process results in refining the processes, additional iterations of plans and ongoing 
improvements. 
 
 
Figure 17: Assessment Model 
 

Model created by the 2004-2005 Strategic Planning Committee 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Five Year
Strategic Planning 

Cycle
(2005-2010)

Annual Planning
Update Initiative
One-Year Cycle

(2004-2005)

Annual Assessments
Of Goals, Objectives, and 

Indicators of Success

2.  Review and Revise
Mission Statement
Vision Statement
Long-Term Priorities 3.  Develop Strategic Directions

>  5 Year Priorities for 
Institutional Goals

>  Major Objectives to Accomplish
>  Budgetary Implications

1.  Develop Annual Strategy
>  Review and Assess Progress
>  Determine new Objectives in 

Goal areas
>  Determine Resource Needs

2.  Make recommendations
>  Make adjustments based

on review of data

3.  Update Plan
> Prepare new initiatives
> Develop new Indicators of

Success

4. Communicate Update
>  Prepare Annual Report
>  Prepare Departmental, 

Divisional, and College 
Reports

>  Communicate At Large

1.  Analysis of Internal and  External Environments
>  University Strengths and Weaknesses
>  Consideration of Christian Community Needs
>  Economic and Political Trends Impacting

private higher education institutions
>  Technology Directions for Education

4.  Assessment Plan
>  Action Steps
>  Indicators of Success

 
The first step in this Annual Review is the review of University progress.  During this 

Step, progress in each Goal area will be determined by the following method: 
 

• Review specified objectives in each Goal area that were to be accomplished. 
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• Gather data from various University sources that would indicate progress. 
• Evaluate Expected Outcomes to determine various levels of completion. 

 
The second step in this Annual Review process is the evaluation of Goal completion with 

implications for new goals, objectives, and Expected Outcomes.  During this step, the level of 
accomplishment will direct the writing of new goals.  This step necessitates the review of 
budgetary items for these goals and their impact on current revenues and future revenue needs. 
 

Step three directs new initiatives for the University during the next fiscal year and 
extends the Strategic Plan one additional year, making the current Plan, 2005-2010. 
  

A new office for Institutional Effectiveness will begin the annual review process and gain 
documentation prepared by various offices should contain the information needed to make this 
Annual Assessment.  If further data is needed, the Strategic Planning committee will break into 
teams and gather data from various offices and specified administrative personnel. 
 

The Annual Report should be made available to each department chairperson, dean, and 
vice president.  This information is essential to their continued input into the future direction of 
Liberty University. 
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Figure 18:  Examples of Assessment Instruments 
 

 
EXAMPLES OF ASSESSMENT INSTRUMENTS 

 
Academic Assessments 

Instrument 
 Alumni Surveys 
 Capstone Courses 
 Content Area Exams 

MFAT 
Nursing students: MOSBY ACCESS, NCLEX Readiness Exam, CAT Success, NLN Pharmacology, 
Sophomore Level Exam 
Teacher Certification students: PPST, Subject Assessment 

 Dual degree program acceptance/success 
 Employer feedback 
 Exhibits/recitals 
 Exit Interviews 
 Freshman Placement 

Computer Competency Placement Exam 
English: MAPS - Multiple Assessments of Programs and Services 
Math: Descriptive Test for Mathematics 

 Internship acceptance/success 
 Journals 
 Laboratory portfolios 
 Portfolios 
 Questionnaires/Surveys 
 Survey of academic advising 
 Thesis papers 
 Faculty - Faculty Surveys 
 Library - Library Survey, Faculty Survey, Facilities Usage, Technology Survey 

 
Social & Spiritual Assessments 

Department      Instrument 
 Commuting Student Office    Commuter Student Survey 
 Planning, Research, & Assessment    Staff Survey 

Opinion Survey 
New Freshman Student Survey 
Information Technology Survey 
Senior Departmental Survey 

 Athletics Dept.      Sports Survey 
 Career Center      Career Services Evaluation 

Senior Survey 
 Spiritual Life Office     Spiritual Life Survey 
 Residence Life Office  Exit Survey - given to students not  returning to the 

dorms the next semester. 
 Dean of Men/Women     Service Evaluation Assessment 
 School of Religion     Student Survey 
 Sodexho      Food Services Survey - twice each semester 

 
Service Assessments 

Department      Instrument
 Christian/Community Service    Supervisor evaluation. 

       Student evaluation. 
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 Planning, Research, & Assessment    Services Survey 
 Spiritual Life/Campus Pastor’s Office   Campus Outreach Ministry 

Spiritual Life Survey 
 Career Center      Resume Assistance 

Career Workshops 
Career Assessment 
Career Research Library 
Job Listings 
Career Counseling 
Career Day 
Recruiting 
Virginia VIEW 
Externships 

 Center for Academic Support & Advising Services  Information Program - for new students. 
Site for administration of standardized tests. 
Offers CLEP information seminar to local high 
schools. 

 Accounting Dept.  Performance of year-end accounting reviews on a no-
fee basis for non-profit organizations. 

 Bruckner Learning Center  Assist DLP by maintaining a Testing Center for the 
summer. 
Coordinate and meet the needs of learning disabled 
students. 
Warning & Probation students are assisted toward 
academic success. 
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