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INSTITUTIONAL SUMMARY OF THE LIBERTY UNIVERSITY 

2011-2014 STRATEGIC PLAN 
 
 

ACHIEVEMENTS FOR 2011-2012 
ABRIDGED 

 
 
 
 
 

MAJOR THEMES FOR 2011-2014 STRATEGIC PLAN 
 

A.  Academic Excellence 
B.  Student Support 
C.  Community Service 
D.  Administration, Operations, and Facilities 
 1.  Finance 
 2.  Development 
 3.  Human Resources 
 4.  Information Technology 
 5.  Enrollment Management 
 
 

 

Process for Development of the 2011-2014 Plan 
 

 The Plan was created through a University-wide dialog involving faculty, staff, 
and administrators from all divisions of the university. 
 

 The Strategic Planning Committee’s work was based on SWOT analyses, an 
environmental scan, and a review of the 2005-2010 Strategic Plan. 

 

 The 2011-2014 Plan emphasized the areas of:  Academics; Student Support; 
Community Service; and Administration, Operations, and Facilities. 

 

 The University’s 2011-2014 Strategic Plan was for three years in order to be 
practical, useful, and timely. 

 

 The 2011-2014 Plan allowed for better monitoring and progress reports, since 
it contained specific targets. 
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MAJOR UNIVERSITY ACCOMPLISHMENTS 
2011-2012 

 
May 2012  Liberty ranks No. 7 in the nation for enrollment. 

March 2012  Groundbreaking for the Jerry Falwell Library. 

March 2012 Liberty University enrolls 70,000 online students.  With more than 12,000 
residential and 70,000 online students, Liberty is the world’s largest Christian 
university, and the nation’s largest private school. 

February 2012 Liberty is recognized as Top Military-Friendly University with over 20,000 
service members enrolled. 

December 2011 New Construction:  Hancock Welcome Center, a new Baseball field, and the 
Tunnel connecting main campus with Wards Road.    

 
Content of Summary 

 

The following information is a summary of the major University achievements for the 
2011-2012 fiscal year.  The strategic plan goals and significant achievements are listed under 
each theme. 

 

 

ACADEMIC EXCELLENCE 
 

The University will measure its level of academic excellence against nationwide standards and 
invest in improvements. 

 In response to a needs assessment for a free standing on-campus library building, the Jerry Falwell 
Library is currently under construction. 
 

 3 departments have acquired accreditation for most of their programs; 9 departments are seeking 
accreditation from the agencies in their respective disciplines; 2 departments will have acquired 
accreditation by the end of the 2012-2013 academic year. 
 

 21 academic departments reported using a nationally-normed assessment instrument at this time.  
 

 

International programs, study abroad, and off-site educational opportunities will be expanded to 
include most undergraduate students. 

 LU Abroad has opened its programs to include Liberty Online students. 
 

The University will seek to develop a diverse array of programmatic or curricular offerings. 
 In 2011, Liberty University began piloting a new bilingual program (Liberty University en Español) to 

reach out to Hispanic students in the U.S. through a series of 8 online programs translated in their native 
language.   
 

 The Liberty University College of Osteopathic Medicine (COM) will be completed in the spring of 
2014.  Documents have been submitted and the COM is awaiting approval of accreditation from AOA 
COCA.  The first class is projected to matriculate in fall of 2014. 
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ACADEMIC EXCELLENCE (Continued) 
 
The University’s faculty will demonstrate an appropriate understanding of and ability to 
integrate biblical worldview into all courses where appropriate. 

 Center for Teaching Excellence (CTE) has initiated a Faith Learning Integration (FLI) Gallery on the 
CTE website which recognizes faculty who are doing an outstanding job of integrating faith and learning 
in their respective disciplines.   
 

The University will provide professional development assistance to all faculty. 
 The Chancellor's Awards for Teaching Excellence awarded $24,000 in monetary awards to faculty.  

 

 A new university-level, structured mentoring program (Koinonia Mentors) was planned by the CTE in 
2011-2012 and will be launched in 2012-2013.  New faculty will be assigned to Dean-recommended 
mentors for peer-mentoring.   
 

 In the 2011-2012 academic year, a committee of representatives from Center for Teaching Excellence, 
Center for the Advancement of Faculty Excellence, Integrated Learning Resource Center, and 
Information Technology met and established a schedule of meetings for this year and the following 
academic year.   
 

The University curriculum will ensure that students continue to demonstrate knowledge and skills 
related to general education and program/ major learning outcomes. 

 The College of General Studies has produced a detailed report of all in-house assessments in all five core 
competency areas completed during 2011-2012. 

 

The University will develop and support appropriate academic student services, including 
tutoring at the graduate and undergraduate levels. 

 Developmental Math--Beginning January 2012, tutoring for MATH 100 and MATH 110 is provided in 
the Math Emporium, a large computer lab in Green Hall 1500 which is open 76 hours per week.  Students 
are required to work in the emporium at least 3 hours each week. 
 

 Bruckner Learning Center--A new course to target incoming freshmen, Mentoring 101, was determined 
as a need.  MENT 101 is designed to serve as a “small group” environment with discussions on all topics 
that will assist a student in their transition ranging from study strategies to personal finance.   
 

The Alumni Office will work together with the University’s schools and departments to gather 
data on graduates (e.g., perception of university and program outcomes, degree-related graduate 
study, licensure, certifications, job placement rates, Christian service after graduation).  

 In November 2011, 10,236 Alumni who graduated either one or five years ago were sent a departmental 
alumni survey and 785 (7.7%) responded.  Twenty-nine academic departments created surveys that 
included questions specific to their discipline, as well as a common set of identical core 
questions.  Surveys were targeted to respondents based on their major field of study. The Alumni Office 
and the Career Center received results for the common core questions and each academic department 
received the results for their discipline specific questions and the common core questions. 

 

 The Alumni Office has simplified the process for other University departments to use the alumni 
database by making official requests which also ensure that Marketing will be a part of the process to 
keep branding uniform.  
 

The University will pursue academic excellence. 
 The University launched a new “You Matter” Campaign in the fall of 2011 to enhance communication 

and continuity among faculty, staff, and administrative units. 
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STUDENT SUPPORT  
 

The University will seek ways to integrate its mission of spiritual development within university 
student support programs. 

 The variety and diversity of Convocation speakers brought to address students has enriched the campus 
culture and exposed students to current events and current issues in culture, politics, religion and ethics.  
Speakers included: Mark Driscoll, Naomi Zacharias, Dr. Ben Carson, Rev. Samuel Rodriguez, Dr. 
Emerson Eggerichs, Evangelist Tim Lee, Jim Daly, Cal Thomas, Bill Simon, Francis Chan, Lt. General 
Jerry Boykin, Candace Cameron Bure, Karen Kingsbury, Jim Bob and Michelle Duggar, Phil Vischer, 
U.S. Representative Michelle Bachmann, and Governor Rick Perry. 

 The Center for Global Ministries has identified a cultural assessment tool (the Cultural Intelligence Scale 
– CQS) which provides a valid and reliable measure of a person’s ability to function effectively in 
culturally diverse situations.  Those going on trips will take the assessment at the beginning of the 
semester and at the end of the trip.    

 The Campus Pastors Office was reestablished in fall 2011, and provides one-on-one counseling 
opportunities to student body, offers 5 topical group offerings throughout the week designed to enrich 
individual spiritual maturity, provides on–call Pastoral support services 24hrs/7days, conducts chaplain 
visitation for hospitalized students, offers funeral/memorial services for students, and the Prayer Center 
offers students a quiet place for prayer as well as affording additional occasions for spiritual development 
via electronic submission through blogs, and social media outlets. 

 The Online Ministries Office was created and maintains Online Communities for online students to 
participate in spiritual programs.   

 Spiritual emphasis is incorporated throughout student leadership as evidenced by the training curriculum 
delineated by the Office of Student Leadership. 

 Online and Graduate Student Affairs, through the Online Ministries Office, will periodically post Blogs 
on Facebook to encourage our online students, and will make bible studies available to all students, 
faculty and staff who wish to use them. 

The University will ensure that student life programs meet the needs of residential, commuter, 
and online students. 

 The Noel Levitz Survey of Student Engagement (SSI) was administered to 2,835 students in the fall of 
2011 to assess residential, and commuter student needs.   
 

 44.4% of our online students reported they are aware that Care Counseling services are available through 
Liberty Online Ministries if they need them.   

The University will give particular attention to its academic and career/vocational support 
programs. 

 The Intercultural Studies program was evaluated and based on research and findings, a new Global 
Studies program was developed. 

 
The University will give particular attention to the value of the esprit de corps that intercollegiate 
athletics brings to the university. 

 Liberty University Athletics men's and women's club and conference teams advertised and promoted 
upcoming contests and events during Convocation. 
 

 To encourage attendance at away athletic events as well as membership within the Flames Club Program, 
the University generated 44 emails to online students within a 100 mile radius of the events with target 
populations ranging from 799 to 16,680 individuals. 

 

 In October 2011, the Athletics Department hired a Director of Student Development to assist with the 
personal development and community outreach of our student-athletes.   
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COMMUNITY SERVICE  
 

The University will provide instruction regarding social responsibility derived from a biblical 
worldview. 

 The Center for Christian/Community Service has developed BWVW 301, a course designed to integrate 
social responsibility and the biblical worldview. 
 

 The Center for Christian/Community Service has developed a resource link on its website which provides 
articles and other media addressing social issues from a biblical worldview perspective.  
 

The University will provide Service-Learning opportunities. 
 The Center for Teaching Excellence provided workshops during the 2011-2012 academic year to address 

Service-Learning opportunities. 
 

 The Provost’s Office met with the Christian/Community Service (CSER) director and requested that a 
plan be developed to identify existing Service-Learning opportunities within the University, promote new 
Service-Learning courses, and work toward developing outcomes for all Service-Learning activities and 
courses.  

 

The University will measure the level of participation of its students, faculty, and staff in 
community service. 

 A plan has been developed to increase Christian/Community service by providing short-term 
(approximately 1-4 hour) service opportunities in which students may voluntarily participate. These will 
be coordinated by the Office of Student Affairs and the Center for Christian/Community Service. 
 

 Faculty continue to report participation in Christian/Community Service through the portfolio process. 
 

The University will promote and support the community service program. 
 The Center for Christian/Community Service currently uses the University Splash Page, the annual CSER 

Fair, advertising through academic courses, dorm Hall Meetings, Convocations, campus approved 
signage, radio announcements, CSER Website, and the Liberty Champion newspaper to educate students, 
faculty and staff about special community service initiatives. 

 

 Promoting the Liberty University Christian/Community Service Program to Central Virginia is handled in 
four steps:   
o First, each fall the Center for Christian/Community Service invites community organizations/ 

churches to attend a CSER Fair in which they can inform students about their organization/church 
and recruit students to volunteer with their organization/church.  

o Second, students have the opportunity to serve through Special Projects at approved non-profit 
organizations that are not currently partner organizations with the CSER program.  

o Third, the Center for Christian/Community Service increases its number of partner organizations 
(200 were approved in 2010-2011) that are given a specific CSER number and are specifically listed 
on their website.  

o Last, the Center for Christian/Community Service has been tasked with creating new partnerships 
and service organizations in Central and Southside Virginia.  
 

The University will encourage civic responsibility. 
 Students, faculty, and staff are informed of their civic responsibility in the following ways: 

o Student Affairs uses direct communication in Convocation through announcements and special 
guest speakers, announcements in Dorm Hall meetings, emails, and lectures conducted by 
faculty members regarding civic responsibilities.  
.  

The University will provide opportunities to engage in civic responsibility. 
 Local and national election information has been effectively provided in convocation for students. As a 

result of the Chancellor’s efforts, in October 2011, Lynchburg City Council created a new voting district 
at Liberty University for the 4,122 residential students who are registered to vote in the city. 
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ADMINISTRATION, OPERATIONS, AND FACILITIES--FINANCE  
 

The University will continue to demonstrate sustained financial performance in order to ensure 
the perpetual devotion to the original mission of the institution. 

 Annual budgeting for operations continues to be comprehensive and conservative even while cash 
reserves and net assets continue to increase. 
 

 FY 2009 FY 2010 FY 2011 FY 2012 

Net Revenue % Operating Revenue 22.5% 31.3% 36.5% 31.7% 

  
 The primary selectivity ratio measures the initial student demand.  

 
Resident Undergraduates FY 2009 FY 2010 FY 2011 FY 2012 

Primary Selectivity Ratio 26.7% 26.9% 23.3% 21.3% 

 
 Over 95% of the financial resources of the University are unrestricted and remain within full control and 

discretion of the management of Liberty University at the direction of the Board of Trustees. 
 

 Acceptable progress has been made on all targets set forth concerning the primary reserve ratio, the 
viability ratio, the return on net assets ratio, the net operating revenues ratio, and the core financial 
index.   

 

The University will improve fiscal discipline to ensure the sustained financial viability of the 
institution. 

 Liberty University residential and online operations continue to be financially viable separate from net 
development activities.   
 

 The University continues to offer one of the lowest priced private college programs for both its 
residential and online offerings.   
 

 The last report on student loan default rates showed the annual default rate of 4.1% for Liberty 
University while the default rate for all private institutions was 5.2%, all public institutions was 8.3%, all 
for-profit institutions was 12.9%, all Virginia institutions was 6.4%, and the national average was 9.1% 
 

 Due in large part to investments made in the athletic infrastructure since 2009, athletics-generated 
income exceeded the target of 13% for two consecutive years.  In addition, the same athletic investments 
served to enhance the visibility of the campus and improved the way students and employees view the 
entire campus infrastructure. This has enabled the institution to take a step forward towards its goal of 
having an athletics program competing at the highest level. 

 

The University will effectively and efficiently support campus activities through its facilities and 
grounds. 

 Liberty University operates and maintains physical facilities through a comprehensive process that 
increases efficiency and optimizes resources, and engages in planning to effectively serve the needs of 
the Institution’s educational programs, support services, and mission-related activities.   
 

 The University ensures that students, faculty, and staff have access to educational facilities by efficiently 
managing traffic flow, bus routes, parking, sidewalks, Zipcars, park and ride services, tunnels, and 
pedestrian bridges.  
 

 As a result of an audit in fall 2011, which showed that students did not have sufficient time to find a 
parking space and walk to their classes, the University constructed an additional parking lot at Campus 
East and another lot near the major highway access point for the campus.  Bus routes were altered to 
accommodate these new parking areas. This audit process is ongoing. 
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ADMINISTRATION, OPERATIONS, AND FACILITIES—FINANCE (Continued)  
 
The University will effectively and efficiently support campus activities through its facilities and 
grounds. (Continued) 

 The University maintains a rigorous maintenance schedule that ensures that the physical campus is kept 
in good repair and that it continues to meet the needs of the University’s academic programs, student 
services, and mission-related activities.  

 

 All one-time maintenance issues are corrected quickly, usually the same day.  
 

 Routine maintenance and upkeep schedules ensure that the University’s facilities and grounds present a 
positive image and continue to meet the University’s needs.   
 

 The University operates and maintains 161 offices, classrooms, and laboratories devoted to its 
educational programs.  
 

 Combine-In the past few years, there have been academic changes that resulted in larger courses, but a 
smaller breakout group system was used to assist in the high enrollment courses. In the midst of these 
changes, we were able to exceed our goal of 55% by reaching 57.5% utilization. In addition, several new 
rooms were built before they were needed. 

 

 Institutional aid as a percentage of tuition and fees decreased from 29% in 2009, to 21% in 2012 due in 
large part to the growth of online programs.  This growth allowed Liberty to meet the goal of reducing the 
institutional discount rate, while continuing strong financial aid packaging for the resident program.   

ADMINISTRATION, OPERATIONS, AND FACILITIES--DEVELOPMENT  
 
The University will increase giving through the Alumni Program, the Annual Fund, and Major 
Gifts. 

 The Alumni Relations Department database has been instrumental in increasing the number of donors in 
the Development Office donor database; alumni donors accounted for 50% of the total number of 
donations for the Jerry Falwell Library.   

 

The University will continue to build relationships with supporters to encourage planned giving. 
 Development Office field representatives completed 1,511 personal visits with donors and prospective 

donors nationwide. 

ADMINISTRATION, OPERATIONS, AND FACILITIES--HUMAN RESOURCES  
 

The University will recruit and retain qualified and credentialed faculty and staff and employees 
will be recognized as a vital University investment and asset. 

 Over the last two years, Human Resources completed a systematic review of all salary and wage rates 
and levels at the institution.  Working with the senior leadership of Liberty University, significant 
changes to the compensation structure of the University have been successfully and sustainably 
implemented. 

 

All University administrative services will be appropriately and efficiently organized and 
operated. 

 A realignment of the organizational structure made the number of senior administrators reporting directly 
to the Chancellor more operationally efficient.   

 

The University will provide an atmosphere conducive to student development and safety. 
 Background checks have been completed on every candidate offered a position.  
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ADMINISTRATION, OPERATIONS, AND FACILITIES--TECHNOLOGY  
 

The University will improve the usability, usefulness, and aesthetics of products and services it 
delivers. 

 The myLU portal was successfully delivered to all Current Resident Students, Current Online Students, 
Prospective Students, Alumni, Faculty and Staff between 2011 and 2012. 
 

 Blackboard Mobile Learn was introduced to students in the fall of 2011 allowing them to participate in 
their courses through a mobile device. 
 

 In the fall of 2012, a marketing campaign ran to promote the availability of Liberty’s mobile apps, the 
target was 400 additional downloads, the result was over 1,500 downloads. 
 

 Additional Services are being made available through mobile apps (e.g., FlamesPass Access, 
Transportation). 

The University will manage IT as a strategic business division within the University. 
 $9,066 in revenue generated by warranty repairs 7/1/2011 - 4/3/2012  

o Target = $4,000 
 

 Generated $95,570 in revenue through surplus sales from IT Inventory  
o Target = $40,000 

 

 As of 4/30/12, testing revenue generated $2,610  
o Target = $2,000 

 

The University will support innovative business and learning models. 
 Implement a system which has the ability to process registration, payment, and enrollment for non-degree 

seeking students. 
o In May 2012, Liberty University partnered with SunGard Higher Education and began using the 

FlexReg system to process and enroll certificate-seeking students in courses. 



Institutional Summary of the Liberty University 2011‐2014 Strategic Plan 
Achievements for 2011‐2012 ‐‐ Abridged 

_____________________________________________________________________________________________
Prepared by the Office of Institutional Effectiveness  10  May 2013 

 

ADMINISTRATION, OPERATIONS, AND FACILITIES—ENROLLMENT 
MANAGEMENT 

 

The University will maintain its population of residential students, with the exception of a 
moderate increase in graduate students, while continuing to grow its online population. 

 The number of new online degree programs offered in FY 2012 increased by 44% over FY 2011.  In 
addition, 25 academic programs added LUO course offerings.     
     

 Resident Graduate enrollment increased by 1.3% in 2011-2012 with a total of 1,026 enrolled students; in 
2012-2013 due partially to adding a Coordinator of Resident Graduate Recruitment and a Transfer-
Graduate Recruiter. 

 

 The University offers a generous scholarship to qualified students from under-represented countries. 
 

 
 

The University will improve the retention and graduation rates of all students in all categories. 
 Resident Enrollment undergraduate student quality indicators reached all-time high averages for the 

2011-2012 academic year: 22.6 ACT, 1040 SAT, and 3.34 HS GPA. 
 

 The Registrar's Office identified several areas that needed additional personnel.  
o Created 4 additional Online Academic Evaluator positions  
o Addition of assistant registrar for resident undergraduate students.  

 The Registrar's Office identified several areas that needed revised processes. 
o Created the Academic Standing Consultant Team, who serve online students by processing 

appeals of Academic Suspension and Academic Dismissal, and assist with inquiries from 
students and staff regarding academic standing.  

o Updated Academic Policy Handbook and Undergraduate Catalog to reflect the most current 
academic policies.  

o Improved customer service by implementing the online graduation application process.  
o Have gone paperless in the process of residential students requesting to take online courses.  
o Implemented a new online Course Withdrawal form.  

 

The University will increase staff, support, and divisions of the University at a rate consistent with 
the overall growth of the resident and online student populations. 

 Strategies for building new relationships with youth pastors/churches and guidance counselors/schools 
within the city and surrounding areas to provide meaningful service and educational opportunities for 
students include:  

o Increase communication about the Christian/Community Service (CSER) program to these 
individuals and organizations  

o Provide quality CSER volunteers, student interns, and student teachers.  
o Continue to build relationships through university departments such as Athletics, Fine Arts, 

School of Religion Center for Youth Ministries (Scaremare), Seminary, and Block Parties.  
o Increase partnerships to meet community needs. 
 

The University will plan to implement a national branding campaign via TV, radio, and 
website(s). 

 The marketing department planned and implemented a national branding campaign including TV spots, 
billboards, microsites, and websites. Cities targeted were Orlando, Philadelphia, Houston, Miami, 
Atlanta, and Jacksonville. 

 


