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LIBERTY UNIVERSITY 
 

PHILOSOPHY OF EDUCATION 
 

Liberty University is a Christian academic community in the tradition of evangelical institutions of 
higher education.  As such, Liberty continues the philosophy of education which first gave rise to the 
university, and which is summarized in the following propositions. 

God, the infinite source of all things, has shown us truth through scripture, nature, history, and 
above all, in Christ. 

Persons are spiritual, rational, moral, social, and physical, created in the image of God.  They are, 
therefore, able to know and to value themselves and other persons, the universe, and God. 

Education as the process of teaching and learning, involves the whole person, by developing the 
knowledge, values, and skills which enable each individual to change freely.  Thus it occurs most 
effectively when both instructor and student are properly related to God and each other through 
Christ. 

 

STATEMENT OF MISSION AND PURPOSE 
 

Maintaining the vision of the founder, Dr. Jerry Falwell, Liberty University develops Christ-centered 
men and women with the values, knowledge, and skills essential to impact the world. 
Through its residential and online programs, services, facilities, and collaborations, the University 
educates men and women who will make important contributions to their workplaces and 
communities, follow their chosen vocations as callings to glorify God, and fulfill the Great Commission.  

 
Liberty University will:  

1. Emphasize excellence in teaching and learning. 
2. Foster university-level competencies in communication, critical thinking, information 

literacy, and mathematics in all undergraduate programs.   
3. Ensure competency in scholarship, research, and professional communication in all graduate 

programs and undergraduate programs where appropriate. 
4. Promote the synthesis of academic knowledge and Christian worldview in order that there 

might be a maturing of spiritual, intellectual, social and physical value-driven behavior.  
5. Enable students to engage in a major field of study in career-focused disciplines built on a 

solid foundation in the liberal arts.  
6. Promote an understanding of the Western tradition and the diverse elements of American 

cultural history, especially the importance of the individual in maintaining democratic and 
free market processes.  

7. Contribute to a knowledge and understanding of other cultures and of international events.  
8. Encourage a commitment to the Christian life, one of personal integrity, sensitivity to the 

needs of others, social responsibility and active communication of the Christian faith, and, as 
it is lived out, a life that leads people to Jesus Christ as the Lord of the universe and their own 
personal Savior. 

 Approved by the Board of Trustees 
March 7, 2014 
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INTRODUCTION 
In December of 2012, the President announced the need to development a new 2014-2017 
strategic plan for the University and directed the Provost to oversee the process. After an 
environmental scan was conducted the themes for the plan were chosen by the President and 
approved by the Board of Trustees at the March 2013 meeting.  It was decided that each Vice-
President and Dean would drive the strategic plan process by developing a strategic plan for their 
individual areas with relevant goals, objectives, and expected outcomes/targets tied to relevant 
themes.  This report reviews the process and contains the final draft of the 2014-2017 Strategic 
Plan for each academic and administrative area of Liberty University. 

 

Summary 
 After research, training, and SWOT (Strengths, Weaknesses, Opportunities, and Threats) 
Analysis of their colleges, schools and divisions, the Vice-Presidents and Deans of Liberty 
University began writing strategic plans in July of 2013 relevant to their colleges, schools and 
divisions.  As a result of this individualized approach, 17 academic colleges and schools, and 
nine administrative divisions constituting the entire University completed their strategic plans for 
2014-2017 in December 2013.  As a result of this individualized work, the Liberty University 
2014-2017 Strategic Plan contains 500 goals, 710 objectives, 888 expected outcomes/targets for 
2014-2015, 773 expected outcomes/targets for 2015-2016, and 93 expected outcomes/targets for 
2016-2017.  (See Appendix II in the complete 2014-2017 Strategic Plan for a breakdown by 
colleges, schools, and administrative divisions).  

Rationale for Preparing the 2014-2017 Strategic Plan 
 

• Liberty University’s strategic plans have provided a critical component of the 
University’s framework for goal setting, budgeting, and assessment. 

 
• The strategic planning process and related assessment processes help the 

University meet the Southern Association of Colleges and Schools 
Commission on Colleges (SACSCOC) accreditation requirements that 
universities conduct periodic planning, assessment, and evaluation processes.   
 

• The University’s strategic plans are currently developed on a three year cycle 
in order to be practical, useful, and timely. 

 

• Having the Vice-Presidents and Deans participate more directly in the strategic 
planning process fosters improved stakeholder buy in and University-wide 
participation. 
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LISTING OF THEMES AND DEFINITIONS 

1.  TECHNOLOGICAL AND OPERATIONAL EFFICIENCY 
The ability to provide, maintain, and upgrade technological and operational processes and services based 
on informed analyses to provide the optimal conditions to meet the needs of students, faculty, and staff in 
order to equip and prepare them for success. Technological and operational efficiency results in an 
institution delivering services to stakeholders in the most cost-effective manner possible while 
maintaining high service and support satisfaction by employing effective measures, processes, and 
procedures.  

2.  ADVANCING ACADEMIC REPUTATION 
The efforts a university makes to increase the quality of curriculum, instruction, academic scholarship, 
and research.  This results in higher levels of learning and academic achievement among current students 
and alumni which is widely recognized by the community, prospective employers, benchmark 
institutions, and pertinent stakeholders. This is the foundation for developing and promoting the 
university as a top educational brand. 

3.  STUDENT ACCESS AND SUCCESS 
The ability of a university to make potential students aware of the opportunities inherent in higher 
education; as well as the ability to remove barriers to entry and retention through elevating student 
preparation, continued investment in financial aid, and greater flexibility in course and program  delivery. 
The way a university provides prospective and current students with opportunities and services will 
enhance the academic experience and increase success intellectually, spiritually, socially, and physically. 
It enhances the ability of graduates to secure gainful employment in a discipline-related field and/or 
continue their education. It also serves as a foundation for future leadership and service within the 
workplace and community. 

4.  FINANCIAL AND PHYSICAL APPRECIATION 
The efforts a university makes to increase the quantity and value of its financial resources and 
infrastructure. This results in maintaining financial independence and allows for the growth of a thriving 
physical campus. It increases opportunities for securing future stakeholder investments in the university. 
It also generates opportunities for the university to attract revenue to its surrounding community. 

5.  CAPITALIZING ON HUMAN POTENTIAL 
The efforts a university makes to recruit highly qualified and innovative personnel and provide them with 
opportunities to achieve their full potential through training and professional development. Employees are 
encouraged to utilize their skills to the best of their ability by providing them with a safe and secure work 
environment.  This utilization will provide opportunities for these individuals to fulfill their own mission 
in life. 

6.  FOSTERING AN INTEGRATION OF CHRISTIAN WORLDVIEW 
The efforts a university makes toward the intentional blending of a Christian worldview emphasis within 
the breadth of academic, administrative, and student support  departments and their respective programs, 
services, and activities. This impacts the strategies, policies, and procedures utilized by the university. 
Further, encouraging an extension of the Christian worldview to all areas within the institution prepares 
staff, faculty, and students to impact their local community and the world.   
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Listing of Goals and Themes 
 

1. Technological and Operational Efficiency.  
2. Advancing Academic Reputation 
3. Student Access and Success 
4. Financial and Physical Appreciation 
5. Capitalizing on Human Potential 
6. Fostering an Integration of Christian Worldview 

 

ACADEMIC UNITS: 
 

CENTER FOR ACADEMIC SUPPORT & ADVISING 
(DIRECT REPORT AREAS:  ACADEMIC SUCCESS, ADVISING, NEW STUDENT SEMINAR, BRUCKNER LEARNING 
CENTER, DISABILITY ACADEMIC SUPPORT, EAGLE SCHOLARS PROGRAM, CENTER FOR WRITING AND LANGUAGES, 
CAREER CENTER, INDIVIDUAL PROGRAMS OF STUDY & TECHNICAL STUDIES, AND CENTER FOR PROFESSIONAL AND 
CONTINUING EDUCATION) 

2.1 GOAL:  Developing well-rounded students and enhancing academic capabilities. 
2.2 GOAL:  Increase the level of academic achievement through focused instruction 
3.1 GOAL:  To raise university (students, faculty and staff) awareness of service and support systems in 
place to meet specific individual needs in an effort to assist in achieving their academic and professional 
goals. 
5.1 GOAL:  CASAS will intentionally recruit and retain credentialed employees to teach, mentor and 
administer services and programs which contribute to student success. 
6.1 GOAL:  Provide for intentional blending of a Christian Worldview in CASAS programs and services 

 
COLLEGE OF ARTS & SCIENCES 

(DIRECT REPORT AREAS:  CENTER FOR CREATION STUDIES, ENGLISH AND MODERN LANGUAGES, FAMILY AND 
CONSUMER SCIENCES, HISTORY, MATHEMATICS, AND PHILOSOPHY) 

1.1 GOAL:  Technological and Operational Efficiency 
1.2 GOAL:  Operational sustainability  
1.3 GOAL:  Maximize optimal use of facilities 
1.4 GOAL:  Enhance deployment of LUO UNGR and graduate courses 
2.1 GOAL:  Advance new or enhanced online programs 
2.2 GOAL:  Advance new or enhanced residential programs 
2.3 GOAL:  Program reorganization 
2.4 GOAL:  Establish Academic Centers 
2.5 GOAL:  Emphasis on terminal degrees 
2.6 GOAL:  Increase the number of academic conferences 
2.7 GOAL:  Improve CAS academic reputation 
2.8 GOAL:  Program Accreditation 
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2.9 GOAL:  Increase number of external grants for scholarship and undergraduate research 
2.10 GOAL:  Create new, competency transcripting service for graduates 
3.1 GOAL: Improve student recruitment and retention 
3.2 GOAL:  Improve career opportunities for students 
3.3 GOAL:  Dedicate resources toward undergraduate research 
3.4 GOAL:  Institute regular field trip opportunities for CAS programs 
5.1 GOAL:  Improve staff training and review 
5.2 GOAL: Improve faculty development and peer mentoring 
6.1 GOAL:  Faculty will successfully integrate Christian worldview 
 

COLLEGE OF GENERAL STUDIES 
 
1.1 GOAL:  Procure adequate instructional and personnel space 
1.2 GOAL:  Increase functionality of SharePoint, Banner, and other existing data systems for internal use 
1.3 GOAL:  Assure that university policies affecting general education reflect best practices 
1.4 GOAL:  Use technology to increase effectiveness and efficiency 
2.1 GOAL:  Organize general education around core competencies 
2.2 GOAL:  Increase the number and efficacy of improvements based on assessment 
2.4 GOAL:  Increase Liberty-specific academic resources available to students 
4.2 GOAL:  Steward financial resources in an appropriate fashion 
5.1 GOAL:  Balance distribution of loads among adjunct and contracted faculty in a way that supports the 
curriculum 
5.2 GOAL:  Assure competence of all administrators 
5.3 GOAL:  Foster supportive relationships with other administrative offices   
5.4 GOAL:  Assure that all faculty support the mission of the institution and aims of the Office of the 
Provost 
6.1 GOAL:  Develop students’ Christian worldview throughout their gen-ed curriculum 
6.2 GOAL:  Encourage faculty involvement in Christian/Community service 
 

COLLEGE OF OSTEOPATHIC MEDICINE 
 
1.1 GOAL:  LUCOM will deliver its curriculum predominately through active learning processes 
utilizing up to date pedagogy, technology, simulation and learning techniques. 
2.1 GOAL:  The COM will develop an admission process and curriculum that promotes academic and 
professional success among its students. 
3.1 GOAL:  LUCOM will become the COM of choice for students seeking an osteopathic medical 
education with a Christian world view and servant’s attributes. 
3.2 GOAL:  LUCOM and graduates will improve access to medical care in underserved regions of 
Virginia and globally with an emphasis on the traditional tobacco and Coal regions of Virginia, the 
Carolinas, Tennessee and West Virginia. 
3.3 GOAL:  LUCOM will execute articulation agreements and affiliations with colleges that will ensure 
access to students who will advance the mission and vision of the COM and University. 
3.4 GOAL:  LUCOM, in cooperation with Liberty University, will develop dual admission programs, 
early admission programs and consolidated BS and DO degree and DO /GME programs to allow 
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completion of medical education and GME in a shorter time period than the current 11-15 years after 
graduation from secondary school for the student. 
In addition, LUCOM will develop articulation agreements with OMNEE affiliated GME programs that 
make it possible for a student to demonstrate the competencies required to achieve licensure and 
certification in a shorter than traditional time period. 
4.1 GOAL:  LUCOM will operate as a nonprofit institution in a manner that is economically efficient, 
exercise financial controls which ensure it meets its self-established standards for education, service and 
research and maintains quality consistency with its peer institutions while ensuring stability for its faculty, 
staff, alumni and advancement of its mission and vision.  
4.2 GOAL:  LUCOM will develop a clinical practice plan and partner with affiliates to increase clinical 
practice income to allow modification in rate of advancement of tuition increases for students. 
4.3 GOAL:  LUCOM will become competitive for extramural funding to advance its research and 
scholarly activities and to support its operations and mission. 
4.4 GOAL:  LUCOM will collaborate with the School of Health Sciences to evaluate the development of 
other health profession programs which have the potential to meet the needs of the populations it strives 
to serve and which provide a positive margin for the University. 
4.5 GOAL:  LUCOM will partner with local affiliates for the development of expanded clinical education 
opportunities for its students in osteopathic medicine including the opening of clinical sites to meet the 
health care needs of the public and the educational needs of the university. 
5.1 GOAL:  LUCOM will expand its contribution to medical knowledge and research by utilizing the 
talents of its faculty and the recruitment of additional researchers and faculty. 
5.2 GOAL:  LUCOM will expand its service to the public through the provision of quality health care by 
its faculty and students. 
5.3 GOAL:  LUCOM will expand access to health care for underserved population through outreach 
events such as health fairs, the utilization of outreach vans and trailers, and partnering with health care 
entities distant from its campus to provide unmet needs.  These include Community Health Centers, 
health departments, critical and rural access hospitals in the US, government and private institutions 
internationally. 
6.1 GOAL:  LUCOM will provide strong student service, mentorship and guidance through it faculty and 
staff to its students in an effort to develop and preserve their professionalism, ethics, spirituality, empathy, 
compassion, humanity, humility and spirit of service to mankind. 
6.2 GOAL:  LUCOM will expand research in how the role of faith, religion and spirituality play in the 
education of medical students, the health and wellbeing of patients, and in their health related outcomes 
when engaged in the medical system. 

 
SCHOOL OF AERONAUTICS 

 
1.1 GOAL:  Establish a program that satisfies the FAA-approved reduced flying hour certification 
requirements for students earning an ATP certification. 
1.2 GOAL:  Make the LU SOA certification and degree programs available to students not 
geographically located at the Lynchburg campus. 
1.3 GOAL:  Improve learning through the use of an interactive lab environment. 
1.4 GOAL:  Integrate flight training simulators into the curriculum in a manner that produces a better 
trained pilot while reducing overall costs to the student. 
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2.1 GOAL:  Provide SOA graduates with hiring opportunities in the aviation fields of their choice by 
promoting LU SOA’s excellence and by partnering with companies and organizations 
2.2 GOAL:  Add a Dispatch Certification Program and Curriculum to SOA academic offerings 
2.3 GOAL:  Add an undergraduate management degree program to SOA academic offerings 
2.4 GOAL:  Add a Master of Business Administration, Aviation concentration degree program 
3.1 GOAL:  Reduce the amount of time a student spends in each flight training course. 
4.1 GOAL:  Increase online enrollment by adding additional online courses. 
4.2 GOAL:  Maximize the efficiency of the existing physical training environment to meet the expected 
student growth of 5% per year. 
5.1 GOAL:  All SOA Faculty will have a doctorate degree. 
5.2 GOAL:  Increase the pilot licensing knowledge and practical test pass rate. 
6.1 GOAL:  Strengthen Christian discipleship within the SOA student body. 
5.2 GOAL:  All facets of the School of Aviation will have Christian worldview/influence in the World. 
 

SCHOOL OF BUSINESS 
(DIRECT REPORT AREAS:  ACCOUNTING, BUSINESS, AND BUSINESS MANAGEMENT INFORMATION SYSTEMS) 
 
1.1 GOAL:  Increase the types of technology being used in upper level cognate/specialization courses. 
1.2 GOAL:  Identify and align to create effective 2-way communication between the School of Business 
and operational offices. 
1.3 GOAL:  An informed faculty who know and understand updated changes made to courses. 
2.1 GOAL:  Create an environment where faculty scholarly engagement with industry, research, trade 
groups, curriculum or community is encouraged 
2.2 GOAL:  Create a center for technology that promotes a synergistic approach to curriculum across 
disciplines 
2.3 GOAL:  Create a board of advisors to help identify market-needs and establish program endorsements 
from leaders in those areas 
2.4 GOAL:  Increase Market share by providing new programs, strategically marketing existing programs 
and investing in the growth of our tech-based programs 
2.5 GOAL:  Continuously assess program offerings to maintain and improve curriculum relevance to 
meet market demands 
3.1 GOAL:  To expand the Center for Entrepreneurship’s presence and outreach in both the School of 
Business and community at large 
3.2 GOAL:  To increase opportunities for Business students to use their business skill sets in volunteer 
service to members of the community 
3.3 GOAL:  To increase effectiveness in this area, the School of Business will more fully integrate and 
promote student clubs and their activities  
3.4 GOAL:  To increase student participation in School of Business internship opportunities 
3.5 GOAL:  To increase the desirability of graduates to potential employers by emphasizing student 
involvement with the school, service to the community and engagement with the Career Center 
4.1 GOAL:  Increase School of Business physical presence  
4.2 GOAL:  Work towards development of plans for new facility 
5.1 GOAL:  Increase efforts to identify and target specific markets for faculty recruitment 
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5.2 GOAL:  Work toward increasing faculty awareness and availability to participate in professional 
conferences 
6.1 GOAL:  Develop (3) new partnerships strategic to the school of business to promote business as 
mission 
6.2 GOAL:  Increase structure and branding within School of Business Center for Entrepreneurship 
through establishing new processes and marketing 
 

SCHOOL OF COMMUNICATION & CREATIVE ARTS 
(DIRECT REPORT AREAS:  CINEMATIC ARTS, DIGITAL MEDIA AND COMMUNICATION, STUDIO AND DIGITAL ARTS, 
AND THEATRE) 
 
1.1 GOAL:  New facility 
1.2 GOAL:  Enhance learning delivery options 
2.1 GOAL:  Advanced degree offerings – BFA, MFA, Ph.D., delivered both residentially and online. 
2.2 GOAL:  Increase practical learning opportunities.   
2.3 GOAL:  Enhance existing degree plans. 
3.1 GOAL:  Improve advising and retention. 
3.2 GOAL:  Improve alumni and community relations. 
5.1 GOAL:  Recruit additional faculty/staff with extensive industry/practical experience for advanced 
degree offerings 
5.2 GOAL:  Establish rigorous professional development expectations for faculty. 
6.1 GOAL:  Increase school-wide focus on the practice of integrating faith and art. 
6.2 GOAL:  Impact local and global communities through community involvement/increase community 
relationships. 
 

SCHOOL OF EDUCATION 
(DIRECT REPORT AREAS:  TEACHER EDUCATION, GRADUATE EDUCATION, AND SPORT MANAGEMENT) 
 
1.1 GOAL:  Development of state-of-the art facilities for the School of Education 
1.2 GOAL:  Relocate with minimal disruption to services within the department 
1.3 GOAL:  Gain additional faculty and staff work areas 
1.4 GOAL:  Improvement in the School of Education informational websites. 
2.1 GOAL:  Gaining reaccreditation of the undergraduate and accreditation for the graduate sport 
management programs. 
2.2 GOAL:  Development of new programs and minors in the undergraduate program and cognates 
within the graduate program 
2.3 GOAL:  Final approval of new quantitative and qualitative analysis courses for the EdD program.  
Note that these courses have already been approved at the level of the graduate senate.   
2.4 GOAL:  CACREP accreditation of the school counseling program in the School of Education. 
2.5 GOAL:  NCATE accreditation and approval of all education-related programs within the School of 
Education. 
2.6 GOAL:  ACEI national recognition (continuing) 
2.7 GOAL:  CEC national recognition (continuing) 
2.8 GOAL:  IL/PB national recognition (initial) 
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3.1 GOAL:  Connecting students with internship and job opportunities 
3.2 GOAL:  Connecting students with event and practicum experience prior to internships 
3.3 GOAL:  Recruitment of students, particularly those in populations not previously been recruited.   
4.1 GOAL:  Annual sport event to raise funds for scholarships 
4.2 GOAL:  Annual allocation of scholarships to sport management majors 
4.3 GOAL:  Recognition of student of the year awards 
4.4 GOAL:  Develop of adequate physical resources within the new school of education facility.   
5.1 GOAL:  Diversified educational experiences within the classroom 
5.2 GOAL:  Continued professional development of faculty. 
6.1 GOAL:  Incorporation of biblical principles within every class  
6.2 GOAL:  Integration of faith and learning in all School of Education courses.  
 

SCHOOL OF ENGINEERING & COMPUTATIONAL SCIENCES 
 
1.1 GOAL:  Increase the types of technology being used in 200/300/400 courses. 
1.2 GOAL:  Develop a state-of-the-art engineering and computing learning environment. 
2.1 GOAL:  ABET Engineering Accreditation-- Continue to measure and monitor ABET criteria as we 
collect data to prepare for reaccreditation submission in Jan 2017 
2.2 GOAL:  ABET Computational Sciences Accreditation--Continue to measure and monitor ABET 
criteria as we collect data to prepare for reaccreditation submission in Jan 2018 
2.3 GOAL:  ABET Accreditation Coordination 
2.4 GOAL:  New Program ABET Accreditations 
2.5 GOAL:  ASEE Participation--Increase faculty attendance/presentation at American Society for 
Engineering Educators (ASEE) annual and regional conferences 
2.6 GOAL:  Corporate Sponsorships--Continue and expand our partnership relationships with industry 
leaders. 
3.1 GOAL:  SECS On-Line Programs--Seek opportunities to extend SECS programs to the LUO program 
3.2 GOAL:  Increase engineering student success (i.e. retention and graduation rates) 
3.3 GOAL:  Student Directed Research--Develop a long range goal for focused and meaningful student 
research in engineering. 
3.4 GOAL:  STEM Efforts--Coordination of STEM related support in a focused direction to support 
student recruitment, retention, and awareness for SECS. 
4.1 GOAL:  Financial Planning--Increase Faculty visibility in the SECS budget process. 
5.1 GOAL:  Develop a known research presence in the Engineering Community 
5.2 GOAL:  Develop a known research presence in the Engineering Community 
6.1 GOAL:  Develop effective methods to integrate Biblical Worldview into all SECS classes. 
6.2 GOAL:  Manage the SECS convo schedule with high level engineers and computer professionals who 
hold a Christian worldview. 
 

HELMS SCHOOL OF GOVERNMENT 
(DIRECT REPORT AREAS:  CRIMINAL JUSTICE AND GOVERNMENT) 
 
1.1 GOAL:  Efficiently build upon existing aspects of current program structure to expand program 
opportunities to students. 
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2.1 GOAL:  Create appropriate Centers and/or Institutes to impact society and raise awareness of and 
respect for Liberty University and its Helms School of Government.    
2.2 GOAL:  Increase parity between Online and Residential program offerings. 
2.3 GOAL:  Establish a Global Presence 
2.4 GOAL:  Develop unique promotional capabilities for HSOG  
2.5 GOAL:  Explore relevant multi-disciplinary opportunities with the ability to create Liberty University 
distinctives.  
2.6 GOAL:  Establish presence in Pre-Law competitions. 
3.1 GOAL:  Student Satisfaction/Retention (Online retention rate increase of 5% per year) 
3.2 GOAL:  Promote greater field-specific writing and communication skills in students in order to better 
prepare students for employment in their chosen fields. 
4.1 GOAL:  Develop a broad network of potential future residential faculty possessing the proper 
credentials, experience, and worldview 
4.2 GOAL:  Continue to increase the quality and credibility of faculty. 
6.1 GOAL:  Ensure that all program syllabi have not only the letter of a Christian worldview but that each 
course fully integrates Judeo-Christian worldview in its analytical model. 
 

SCHOOL OF HEALTH SCIENCES 
(DIRECT REPORT AREAS:  BIOLOGY AND CHEMISTRY, COUNSELING, HEALTH PROFESSIONS, NURSING, AND 
PSYCHOLOGY) 
 
1.1 GOAL:  PSYCHOLOGY--Faculty will expand the adoption of interactive response systems into 
their courses   
2.1 GOAL:  SCHOOL OF HEALTH SCIENCES--Provide students with exceptional academic science 
and health profession education/training programs in preparation for graduate education [i.e. clinical 
training/ research] healthcare careers, and public service 
2.2 GOAL:  SCHOOL OF HEALTH SCIENCES--Create new academic programs to populate the 
scientific community and health professions with graduates who are “Champions for Christ” 
2.3 GOAL:  SCHOOL OF HEALTH SCIENCES--Seek and/or maintain accreditation status of all 
academic programs as appropriate to those careers/professions 
2.4 GOAL:  SCHOOL OF HEALTH SCIENCES--Advance the reputation of the SHS by supporting 
faculty and student research 
2.5 GOAL:  SCHOOL OF HEALTH SCIENCES--Ensure comparability between online and residential 
courses 
2.6 GOAL:  BIOLOGY/CHEMISTRY DEPARTMENT--Increase the perception of rigor of 
departmental degree programs 
2.7 GOAL:  BIOLOGY/CHEMISTRY DEPARTMENT--Increase the visibility of the 
Biology/Chemistry department by promoting research, scholarship, and publications by faculty 
2.8 GOAL:  COUNSELING--Improve employability of graduates through enhanced academic 
reputation of programs 
2.9 GOAL:  COUNSELING--Develop an alumni base to further promote the department 
2.10 GOAL:  HEALTH PROFESSIONS--Promote professional interaction among Health Professions 
faculty, external professionals, and associated professional organizations 
2.11 GOAL:  NURSING--The Department of Nursing will develop a Doctor of Nursing Practice 
program (DNP) with a certification track to prepare nurses to become Family Nurse Practitioners (FNP) 
2.12 GOAL:  NURSING--The DNP program will meet or exceed national standards of excellence 
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2.13 GOAL:  NURSING--DNP Faculty credentials will meet or exceed national qualification standards 
2.14 GOAL:  PSYCHOLOGY--To increase the academic reputation of Liberty University’s Psychology 
Department among current and prospective students, other universities, and local community 
organizations 
3.1 GOAL:  SCHOOL OF HEALTH SCIENCES--Provide potential and existing residential students 
with baseline data regarding the health professions to assist their selection of a career path 
3.2 GOAL:  BIOLOGY/CHEMISTRY--Improve BIOL/CHEM graduates’ employability and/or 
acceptance to graduate/professional programs 
3.3 GOAL:  COUNSELING-- Provide more course delivery options for students 
3.4 GOAL:  COUNSELING--Enhance faculty advising model to meet CACREP standards 
3.5 GOAL:  COUNSELING--Continue alumni engagement through training and supporting students 
beyond the achievement of their degrees 
3.6 GOAL:  HEALTH PROFESSIONS--The Health Professions department will improve recruitment 
of potential students in all majors 
3.7 GOAL:  HEALTH PROFESSIONS--Increase student accessibility to needed courses via intensive 
course formats 
3.8 GOAL:  NURSING--The Nursing Department will offer high quality clinical practicum sites for the 
students of all programs 
5.1 GOAL:  SCHOOL OF HEALTH SCIENCES--Provide SHS residential faculty with opportunities 
to broaden their knowledge/skills to increase their employment value and service to the university 
6.1 GOAL:  SCHOOL OF HEALTH SCIENCES--All academic programs, majors and courses will 
promote the integration of the Christian Worldview in the study of science and health professions 
6.2 GOAL:  BIOLOGY/CHEMISTRY--Ensure that the Biblical worldview is integrated throughout the 
courses in all Biology/Chemistry majors 
6.3 GOAL:  BIOLOGY/CHEMISTRY--Promote a missions emphasis among our premed students 
6.4 GOAL:  COUNSELING--Assure that the curriculum reflects and supports the integration of 
mainstream psychological theory and the Christian worldview 
6.5 GOAL:  COUNSELING--Enhance faculty awareness and abilities to integrate the Christian 
worldview within the classroom 
6.6 GOAL:  HEALTH PROFESSIONS--Health Professions faculty and students will impact the world 
for Christ through the program related disciplines, knowledge and skills 
6.7 GOAL:  NURSING--The Department of Nursing will continue to integrate the Christian Worldview 
into every course in all programs; graduate and undergraduate, online and residential 
6.8 GOAL:  NURSING--The Department of Nursing will implement a focus on Cross Cultural 
Competency.  The Department of Nursing will provide students at all levels with the opportunity to learn 
about and practice cultural competency 
6.9 GOAL: PSYCHOLOGY--The Psychology Department will enhance students’ understanding of the 
relationship between psychology and Christian faith 
 

SCHOOL OF LAW 
 
1.1 GOAL:  Continue to seek and implement state-of-the-art technology along with responsive and timely 
support thereof for faculty, staff, and students.   
1.2 GOAL:  The law school will provide state-of-the-art technology that supports and enhances the 
program of legal education, for faculty, staff and students 
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1.3 GOAL:  The law school will remain on the cutting edge of technology to enhance the delivery of the 
program of legal education and advance the mission of the school 
1.4 GOAL:  The law school will fully utilize the resources of the University to effectively communicate 
with students, prospective students, and the general public through the law school website, the Internet, 
new and old media, audio and visual, broadcasting, and narrowcasting 
2.1 GOAL:  Increase the quality of the Law Review publications and symposia while selecting themes, 
topics, and authors that systematically advance the mission of the law school and continue to publish a 
high-quality Liberty Legal Journal and distribute it to key contacts.   
2.2 GOAL:  Continue to support and build highly competitive co-curricular teams in moot court, ADR, 
client counseling, arbitration, and trial advocacy that are consistently ranked at the top of all law schools 
in the nation.   
2.3 GOAL:  Increase the level of and opportunities for pro bono involvement among students and faculty 
and infuse professional responsibility and ethics into all programs   
2.4 GOAL:  Increase the admissions applicant pool with academically qualified racially and ethnically 
diverse mission-driven students.   
2.5 GOAL:  Redesign the law school’s website to make it more user friendly, attractive to prospective 
students, and keep it constantly updated with news stories, profiles, and other information. 
2.6 GOAL:  Publicize and prepare marketing materials regarding the law school’s generous scholarship 
program. 
2.7 GOAL:  Increase marketing venues and use of media, new media, and technology to market the law 
school to prospective students and employers. 
2.8 GOAL:  Improve and grow network of prospective employers and effectively market law school, 
students and alumni to those employers.   
2.9 GOAL:  Continue to expand the externship program through Office of External Affairs to serve 
students and provide a wide array of externship opportunities.   
2.10 GOAL:  Expand development efforts, fundraising outreach, and strategies through the Office of 
Institutional Advancement.   
3.1 GOAL:  The law school will provide programs to enrich its upper division curriculum through 
electives and dual degree programs. 
3.2 GOAL:  The law school will continue to expand the non-JD online programs and develop and launch 
online master-level degrees and also explore the feasibility of a non-J.D. doctoral-level program in law.   
3.3 GOAL:  The law school will prepare students to be good writers and will identify those students who 
need additional help. 
3.4 GOAL:  Expand the externship program to include a broad range of externship opportunities 
throughout the country.   
3.5 GOAL:  Maintain an educationally and experientially sound externship program and monitor each 
placement for quality assurance. 
3.6 GOAL:  The law school will continue to provide students with real-life experience working with 
highly qualified litigators under the direct supervision of an experienced faculty member through the 
Constitutional Litigation Clinic throughout fall, spring, and summer terms.   
3.7 GOAL:  The law school will continue the development of curricular and co-curricular centers to 
provide students with opportunities to hone their skills in a variety of programs. 
3.8 GOAL:  The law school will continue to provide opportunities to learn about international laws and 
customs through summer intensives with added international tours.   
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3.9 GOAL:  Provide students with multiple options for law school, including a 2-year accelerated degree 
and a 4-year reduced load program 
3.10 GOAL:  Continue and improve mission of training students and graduates in job skills and of 
helping to make available meaningful employment opportunities. 
3.11 GOAL:  Provide a wide array of career services and networking leads for students and graduates in 
order to place them in significant and meaningful employment.   
3.12 GOAL:  Provide a wide range of student services and amenities that attract and retain students and 
enhance and foster an enjoyable student and family environment.   
3.13 GOAL:  Provide counseling and guidance to students on debt loads and money management and 
provide debt load relief to students pursuing nonprofit, public interest, public policy, or similar 
employment where the debt load is such to preclude them from pursuing such employment.   
3.14 GOAL:  Maintain a high level of commitment to all students to provide quality-of-life services and 
to students with various disabilities on the campus, in the program of legal education, and in the bar 
exam, and job search. 
3.15 GOAL:  Continue a high-level of commitment to all students to provide mentorship, spiritual and 
emotional support, and modeling in professionalism. 
3.16 GOAL:  Continue to provide ample support services and foster a learning environment that enables 
students to focus their attention on the study of law and to be confident in their ability to find meaningful 
employment.   
3.17 GOAL:  Maintain a working and learning environment that fosters a high level of community and 
team work centered around a commitment to the mission of the law school. 
3.18 GOAL:  Increase the level of research skills among the student body by offering more advanced 
training in legal research. 
3.19 GOAL:  Maintain a highly skilled staff and provide a friendly, helpful, and comfortable environment 
conducive to individual and group study.   
4.1 GOAL:  Develop the law school and University alumni to support the law school financially and to 
enhance employment opportunities for students and graduates.   
4.2 GOAL:  Maintain and upgrade the physical plant as needed to adequately meet the needs of the 
program of legal education.  With the completion of all three phases of construction, the physical plant is 
adequate to meet the goal of 450 full-time residential students. 
4.3 GOAL:  The law school will increase enrollment in the J.D. program but not rely solely upon tuition 
from the JD to fund the program of legal education and thus be in a position to control the costs of the JD 
and make it affordable to students who desire to study law at a mission-driven law school such as Liberty 
University 
4.4 GOAL:  The law school will continue to expand its non-JD online education programs to extend the 
mission of the law school to non-lawyers, to provide additional feeder sources for the program of legal 
education, and to fund the program of legal education so that the law school does not have to rely solely 
or primarily upon the tuition revenue of the JD to fund the law school 
4.5 GOAL:  The law school, in coordination with the University, will execute a capital campaign over the 
next decade for the purposes of a new law school facility, securing endowment funding and general 
operations to support the program of legal education 
5.1 GOAL:  Recruit and retain a highly qualified skilled and diverse faculty with a wide range of 
experience and expertise to deliver the program of legal education.   
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5.2 GOAL:  Support the faculty to provide highly effective teaching, to engage in scholarship appropriate 
for their respective disciplines and interests, and to provide service to the law school, the University, and 
to the legal community. 
5.3 GOAL:  Recruit highly competent and experienced faculty domestically and abroad who can serve as 
Visiting or Distinguished professors to teach a course or portion thereof in conjunction with an assigned 
full-time faculty member in order to enhance the program of legal education by providing national and 
international experts to certain course offerings.   
5.4 GOAL:  Each faculty member will develop a comprehensive understanding of law school governance 
5.5 GOAL:  The Dean and senior faculty will administer a fair, though demanding, system of evaluation 
upon which to base promotion, tenure, security of position decisions, and other rewards for excellence.   
5.6 GOAL:  Provide additional development and training for adjunct faculty members to increase their 
teachings skills to ensure the content and delivery of the course material is at the highest level that the law 
school would expect from a full-time faculty member. 
5.7 GOAL:  Continue to recruit, lead, train, and equip administrative personnel to excel in the 
performance of their responsibilities.   
6.1 GOAL:  The law school’s academically rigorous program of legal education will integrate faith and 
law through worldview integration in all of its courses.   
6.2 GOAL:  The faculty will compile a Corpus Juris Christianum.  By August 2014, Professor Jeffrey 
Tuomala will complete fourteen chapters on Constitutional Law for use in his classroom. Those chapters 
can then be placed in the Corpus Juris Christianum. By August 2014, Professor Chrisman plans to 
complete a draft section on Agency Law, with plans to have a final draft by the end of the 2014-2015 
academic year. By December 2014, Dean Lindevaldsen plans to complete a draft of several chapters in 
the area of Family Law, with plans to have a final draft by August 2015. Other faculty members are 
working on additional sections and will report on their publishing plans. 
6.3 GOAL:  Each faculty member will excel in teaching by developing pedagogical skills, subject matter 
expertise, and worldview integration.   
6.4 GOAL:  Each faculty member will excel in scholarship that advances subject matter expertise and 
Christian worldview integration.   
6.5 GOAL:  Faculty will increasingly participate in service outside the University and will develop 
opportunities for directly impacting the church, legal profession, and broader communities through 
speaking, teaching, scholarship, and service.   
6.6 GOAL:  The faculty will foster and mutually encourage the values of teamwork, Christian character, 
and professionalism.   

 
SCHOOL OF MUSIC 

(DIRECT REPORT AREAS:  CENTER FOR MUSIC AND THE PERFORMING ARTS, AND CENTER FOR MUSIC AND 
WORSHIP) 
 
1.1 GOAL:  Expand use of Smartboard technology, particularly within Theory and Musicianship courses. 
1.2 GOAL:  Expand use of Swiper technology in taking attendance for recitals. 
1.3 GOAL:  Acquire additional professional-level audio and lighting equipment. 
1.4 GOAL:  Train faculty in the use of Finale music notation software. 
1.5 GOAL:  Facilitate continued growth of online graduate degrees by employing additional faculty/staff. 
2.1 GOAL:  Pursue NASM accreditation. 
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2.2 GOAL:  Promote the School of Music as the seventh largest music training school in the country. 
2.3 GOAL:  Establish a market-driven music degree in Jazz Studies. 
2.4 GOAL:  Establish a market-driven music degree in Film Scoring. 
2.5 GOAL:  Establish a market-driven music degree in Music Theatre. 
2.6 GOAL:  Establish a professional post-graduate degree: Doctor of Worship Studies. 
2.7 GOAL:  Establish graduate LUO certificate program in African-American Worship Studies. 
2.8 GOAL:  Establish an undergraduate LUO certificate program in Worship Studies. 
2.9 GOAL:  Establish an undergraduate LUO degree in Worship Studies. 
2.10 GOAL:  Establish graduate LUO certificate program in Conducting. 
2.11 GOAL:  Encourage publication by School of Music faculty within their discipline. 
2.12 GOAL:  Establish an ongoing relationship with ACDA. 
2.13 GOAL:  Recruit ACDA members into graduate degree and certificate programs. 
2.14 GOAL:  Establish an ongoing relationship with NATS. 
2.15 GOAL:  Recruit NATS members into graduate degree and certificate programs. 
2.16 GOAL:  Establish an ongoing relationship with VMEA, TMEA, and NAfME. 
2.17 GOAL:  Recruit VMEA and TMEA members into graduate degree and certificate programs. 
2.18 GOAL:  Increase professional learning opportunities that transition into full-time job placement.   
2.19 GOAL:  Increase nation-wide focus on the relationship between LU and the broader worship 
industry/community. 
3.1 GOAL:  Provide workshops and events for high-school students. 
3.2 GOAL:  Develop and establish Summer Music Camps which may include, but are not limited to:  jazz 
studies, guitar, strings, brass, woodwind, percussion, piano, voice, songwriting, artist development, and 
commercial music. 
3.3 GOAL:  Provide workshops and seminars for local churches in music and worship. 
3.4 GOAL:  Establish an elementary and secondary music preparatory school. 
3.5 GOAL:  Improve Advising and Retention. 
3.6 GOAL:  Develop program for Alumni and Community Relations. 
4.1 GOAL:  Build an aesthetically pleasing, acoustically designed, state-of-the-art School of Music 
Building featuring excellent performance halls, practice rooms, teaching studios, classrooms, 
administrative offices, graduate assistant space, location for recording studio, Mac lab, piano lab, and 
songwriting lab. 
4.2 GOAL:  Partner with SCCA to provide a state-of-the-art audio recording studio for teaching audio 
production. 
4.3 GOAL:  Develop and award donor-funded scholarships specific to the discipline of music. 
5.1 GOAL:  Recruit full-time strings, brass, music theory, and songwriting faculty. 
5.2 GOAL:  Recruit and employ a full-time receptionist for the School of Music. 
6.1 GOAL:  Provide outreach and mission opportunities.  
6.2 GOAL:  Recognize students, faculty, and staff who have extraordinary engagement in community 
service and missions. 
6.3 GOAL:  Encourage overseas ministry by faculty. 
6.4 GOAL:  Increase school-wide focus on the practice of integrating faith and art. 
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SCHOOL OF RELIGION 
(DIRECT REPORT AREAS:  BIBLICAL AND THEOLOGICAL STUDIES, BIBLICAL WORLDVIEW, CHURCH MINISTRIES, 
AND GLOBAL STUDIES) 
 
1.1 GOAL:  The University will increase functionality of existing data systems for internal use 
2.1 GOAL:  The University will increase the Experiential Learning opportunities available to School of 
Religion students. 
2.2 GOAL:  The University will increase the Experiential Learning opportunities available to all students. 
2.3 GOAL:  The University will provide Service-Learning opportunities.  
2.4 GOAL:  The University will provide opportunities for student participation in National Honor 
Societies.  
2.5 GOAL:  The University will provide opportunities for faculty and students to pursue grants for 
research. 
3.1 GOAL:  The University will increase opportunities for School of Religion students to network with 
potential employers.  
3.2 GOAL:  The University will enhance the employability of our School of Religion students.  
3.3 GOAL:  The University will recruit students by encouraging students participating in Gap Year 
programs to enroll in online certificate programs.  
3.4 GOAL:  The University will support students in their pursuit of graduate studies.  
5.1 GOAL:  Assure competence of all administrators 
6.1 GOAL:  The University will reinforce Christian worldview integration within the School of Religion 
curriculum.  
6.2 GOAL:  The University will provide instruction concerning the Christian worldview. 
6.3 GOAL:  The University will promote and support the Christian/Community Service Program. 
 

LIBERTY UNIVERSITY BAPTIST THEOLOGICAL SEMINARY (LUBTS) 
 
2.1 GOAL:  Liberty University Baptist Theological Seminary (LUBTS) will increase the curricular 
activity opportunities for its students. 
2.2 GOAL:  LUBTS will increase the opportunities for its students to be in study abroad courses. 
2.3 GOAL:  The LUBTS will provide opportunities to develop additional graduate and doctoral degree 
programs 
2.4 GOAL:  The LUBTS will develop designated cultural centers for ministries/studies 
3.1 GOAL:  LUBTS will review and revise degree programs to better serve students 
3.2 GOAL:  LUBTS will provide opportunities to develop Church/Pastor Networks 
5.1 GOAL:  LUBTS will employ qualified faculty to oversee seminary degree programs. 
5.2 GOAL:  LUBTS will provide professional development opportunities for faculty. 
6.1 GOAL:  LUBTS will integrate a Christian/biblical worldview in all courses. 
 

GRADUATE SCHOOL 
(DIRECT REPORT AREAS:  CENTER FOR RESEARCH & SCHOLARSHIP, AND GRADUATE STUDENT AFFAIRS) 
 
1.1 GOAL:  Maintain operational efficiency. 
2.1 GOAL:  Strive to maintain a culture of academic scholarship and research. 
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3.1 GOAL:  Train future leaders. 
6.1 GOAL:  Integrate Christian value-driven behavior in all processes. 
 

JERRY FALWELL LIBRARY 
 
1.1 GOAL:  Implement action plans based on data gathered from stakeholders 
1.2 GOAL:  Develop a marketing plan that informs and advertises resources and tools 
1.3 GOAL:  Continue to incorporate industry best practices in library facilities, services, and technologies 
1.4 GOAL:  Organize print and electronic materials to best meet customer and university needs 
1.5 GOAL:  Relocate with minimal disruption to services 
1.6 GOAL:  Adapt current processes to those that sustain the new services of the new building 
1.7 GOAL:  Seek opportunities to reduce frustrations associated with using library technology 
1.8 GOAL:  Develop ongoing means for gathering and assessing stakeholder behaviors, opinions, and 
needs 
1.9 GOAL:  Seek opportunities to offer a rich catalog with virtual browsing capabilities 
1.10 GOAL:  Unify library discovery interfaces to highest degree possible 
1.11 GOAL:  Develop means to quantify the library’s impact on the University's constituents and 
communicate value and resource needs 
1.12 GOAL:  Strive toward a world-class collection both in electronic and print formats 
1.14 GOAL:  Provide technology and software applications to advance customer discovery and use of 
library materials 
1.15 GOAL:  Redesign the library Web site to facilitate intuitive use 
2.1 GOAL:  Encourage and support contribution to the profession on a regional and national level that 
highlights Liberty’s innovative approach 
2.3 GOAL:  Become an archive of record for researchers of "Religious Right" political movement 
2.4 GOAL:   Enhance Liberty University’s reputation through interaction with professional organizations. 
3.1 GOAL:  Continue and reinforce WIFI Customer Service 
3.3 GOAL:  Develop a comprehensive information literacy plan to increase faculty and student 
understanding of how to make optimal use of the library for teaching and learning 
3.4 GOAL:  Develop liaison relationships with academic departments to encourage faculty and student 
understanding and use of JFL resources 
3.5 GOAL:  Continue to develop relationship with CCD and CTE in order to improve the presence of the 
library in the online environment 
3.6 GOAL:  Provide real-time research assistance with chat and the LUO RA Call Center 
3.7 GOAL:  Provide opportunities for students and faculty to showcase their achievements. 
3.8 GOAL:  Provide rich scholarly, cultural, and instructional events 
3.9 GOAL:  Pursue innovative consortial and other cooperative programs to enhance access to resources 
3.10 GOAL:  Develop a relationship with the Residential Recruitment Group to create opportunities for 
interaction with prospective students and their parents during College for a Weekend events 
4.1 GOAL:  Collaborate with the faculty and students to create library spaces that meet their needs 
4.2 GOAL:  Provide intuitive flow and directional guidance throughout library spaces 
5.1 GOAL:  Provide a health taskforce to help employees handle stress better and be healthier 
5.2 GOAL:  Create succession planning for replacement and growth 
5.3 GOAL:  Develop employee appreciation (beyond recognition) 
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5.4 GOAL:  Emphasize ongoing personnel development 
6.2 GOAL:  Provide events which encourage the integration of Christian values into Christian thought 
and practice 
 
 

ADMINISTRATIVE UNITS: 
 

ENROLLMENT MANAGEMENT 
(DIRECT REPORT AREAS:  ONLINE ADMISSIONS, ONLINE ENROLLMENT, RESIDENTIAL ENROLLMENT, AND 
FINANCIAL AID) 
 
1.1 GOAL:  The LUO Admissions Department will optimize technological and operational 
efficiency for prospective students. 
1.2 GOAL:  The LUO Consulting Department will streamline processes and technology tools in 
accordance to industry best practices. 
1.3 GOAL:  LUO Recruitment & Marketing will improve inter-departmental communication 
1.4 GOAL:  Admissions Verification will incorporate new technologies to provide students as 
well as staff with increased efficiencies. 
1.5 GOAL:  Academic Advising will develop an inter-departmental communication strategy 
which will be developed and implemented in the 13/14 Academic Year. 
1.6 GOAL:  LUO Student Advocate will create a more efficient process for handling student 
complaints.  
1.7 GOAL:  Military will reduce the man hours spent on Army enrollments, and decrease the 
overall processing time.   
1.8 GOAL:  Presently, only 3% of recorded calls are analyzed by the Quality Assurance team 
and this is done manually.  To expand the scope of calls analyzed, speech analytics will be used 
to analyze 100% of recorded calls to determine trends of communication between students and 
contact center agents.   
1.9 GOAL:  Residential Admissions will improve yield through a more aggressive call strategy 
1.10 GOAL:  Residential Welcome, Orientation, and Retention will establish a work place that 
functions at optimum capacity 
1.11 GOAL:  Residential Graduate Program will effectively use technological and operational 
resources to ensure that existing personnel and technologies are being utilized to their maximum 
capability to meet the needs of prospective students and visitors. 
1.12 GOAL:  Residential International Program will effectively use technological and 
operational resources to ensure that existing personnel and technologies are being utilized to 
their maximum capability to meet the needs of prospective students and visitors. 
1.13 GOAL:  Parent & Family Connections will improve efficiency of check-in process for 
family weekend events. 
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1.14 GOAL:  Residential Recruitment will find ways to better use our current computer and 
software systems and implement new ones for national recruitment and potential 
students/families visiting campus. 
1.15 GOAL:  Special Projects & Events will improve operational efficiency of inventory system 
1.16 GOAL:  As a result of a SWOT analysis, there is a need to better connect Financial Aid to 
other areas of Enrollment Management during the crucial stages of aid program development to 
reduce miscommunication, errors, and resulting issues. 
3.1 GOAL:  The LUO Admissions Department will contribute to the development of student 
access and corresponding success of prospective students. 
3.2 GOAL:  The Consulting Department will discover student needs, appropriately qualify 
students and consult on best program fit. 
3.3 GOAL:  LUO Recruitment & Marketing will increase university presence to improve student 
access and success. 
3.4 GOAL:  Admissions Verification will assist prospective and current students through the 
admissions process with new technologies and immediate response and resolution in order to 
remove barriers. 
3.5 GOAL:  Academic Advising will strive to create greater student awareness regarding student 
support tools and resources (i.e. tutoring, departmental support offices…)  
3.6 GOAL:  LUO Student Advocate will develop a means to assess students and determine risk 
factors that may contribute to attrition. 
3.7 GOAL:  Military Affairs will implement a Military Education Committee and Military 
Education Workgroup within Liberty University by the end of academic year 14/15. 
3.8 GOAL:  LUO Training & Quality Assurance will ensure employees with direct student contact 
have the information and resources to provide excellent student support. 
3.9 GOAL:  Residential Admissions will increase the number of prospective students who are 
aware of Liberty University and its resident undergraduate program offerings 
3.10 GOAL:  Residential Welcome, Orientation, & Retention will increase current student 
attendance at Student Advocate led Scholarship Search 101. 
3.11 GOAL:  Residential Graduate Program will equip students with the necessary resources, 
connections, support, and information to improve access to the university and ensure their 
success in all areas of university life.  
3.12 GOAL:  Residential International Program will equip students with the necessary resources, 
connections, support, and information to improve access to the university by making critical 
information for students easier to find and understand. 
3.13 GOAL:  Residential Parent & Family Connections will increase the depth of communication 
with essential details important for freshmen/returning parents to identify with so parents can 
provide the support to ensure the academic success and spiritual experience of the student. 
3.14 GOAL:  Residential Recruitment will increase our presence in schools and churches to 
improve student access to our university.     
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3.15 GOAL:  Residential Special Projects & Events will increase intensive students’ utilization of 
auxiliary resources  
3.16 GOAL:  An opportunity that emerged during the SWOT analysis was in the area of financial 
literacy.  The Financial Aid Office, in light of nationwide trends in student loan debt will continue 
to take a proactive stance and expand financial literacy initiatives 
5.1 GOAL:  The LUO Admissions Department will capitalize on the human potential of 
prospective students and current institutional staff. 
5.2 GOAL:  The Consulting Department will identify ideal employees and provide development 
necessary to ensure the success of the individual and the department as a whole. 
5.3 GOAL:  LUO Recruitment & Marketing will improve staff skills through enhanced training 
and development. 
5.4 GOAL:  Admissions Verification will provide a work environment that will allow staff 
members to measure their performance and provide a tier or goal to work towards. This type of 
work environment will encourage initiative as well as the opportunity for professional 
development. 
5.5 GOAL:  LUO Advising will recruit the most qualified Academic Advisors who will provide 
better service to students, be high contributors to the team, and retain for a longer term than is 
currently the average. 
5.6 GOAL:  The LUO Student Advocate Office will provide professional development 
opportunities for staff and offer opportunities for advancement of their skills. 
5.7 GOAL:  Military Affairs will implement a professional development plan for all members 
within the Military Affairs team.  
5.8 GOAL:  Training/Quality Assurance staff will expand on their existing creative innovation 
that is limited by their lack of experience. 
5.9 GOAL:  Residential Admissions will reduce employee turnover 
5.10 GOAL:  The Student Advocate Office will ensure that each Student Advocate Office staff 
member will take advantage of professional development opportunities.  
5.11 GOAL:  The Residential Graduate Program will maximize the motivation and strategic use 
of personnel to achieve and perform to the best of their ability.   
5.12 GOAL:  The Residential International Program will maximize the motivation and strategic 
use of personnel to achieve and perform to the best of their ability.  
5.13 GOAL:  Residential Parent & Family Connections will increase hospitality and knowledge 
of university as to provide more efficient service and resources 
5.14 GOAL:  Residential Recruitment will re-engineer Business Practices and Operations to 
Optimize Employee Effectiveness 
5.15 GOAL:  Special Projects & Events will improve intensive student satisfaction 
5.16 GOAL:  As a result of the SWOT analysis, a need was identified to provide specific 
leadership training to mid-level managers in the Financial Aid Office.   
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EXECUTIVE PROJECTS & MEDIA RELATIONS 
(DIRECT REPORT AREAS:  CENTER FOR GLOBAL ENGAGEMENT, SPIRITUAL PROGRAMS, AND MEDIA RELATIONS) 
 
1.1 GOAL:  The Office of Spiritual Programs will improve operational efficiency by further 
digitizing record keeping processes 
1.2 GOAL:  The Center for Global Engagement will improve operational efficiency by further 
digitizing record keeping processes 
2.1 GOAL:  Convocation will be perceived as a greater part of the academic emphasis of the 
University. 
2.2 GOAL:  The Center for Global Engagement will strengthen its curricular relationship with 
the Global Studies academic program. 
3.1 GOAL:  Convocation will contribute to student retention. 
3.2 GOAL:  The Center for Global Engagement will contribute to student retention. 
4.1 GOAL:  The office suite shared by the Office of Spiritual Programs and the Center for 
Global Engagement will be better suited for the department’s personnel. 
5.1 GOAL:  The Center for Global Engagement’s personnel will be provided with additional 
training in cultural intelligence. 
6.1 GOAL:  Center for Global Engagement will prepare its participants to more effectively 
engage other cultures. 
6.2 GOAL:  Emphasize Core Values in Convocation that define our campus community & 
demonstrating how those values can be applied to life after graduation. 

 

EXECUTIVE VICE-PRESIDENT 
(DIRECT REPORT AREAS:  AUXILIARY SERVICES, CONSTRUCTION, FIELD OPERATIONS, INTERCOLLEGIATE 
ATHLETICS, & CLUB SPORTS) 
 
1.1 GOAL:  Operational Efficiency 
1.2 GOAL:  Tech Efficiency 
1.3 GOAL:  The University will give particular attention to the value of the esprit de corps that 
intercollegiate athletics bring to the university. 
1.4 GOAL:  The Athletics Department will continuously provide and upgrade technological 
services. 
2.1 GOAL:  Advancing University Brand 
2.2 GOAL:  The Athletic Department will promote a culture of improvement.  
2.3 GOAL:  The Athletic Department will provide resources to our student-athletes to ensure 
their academic success. 
3.1 GOAL:  Supporting Student Services 
3.2 GOAL:  Social/Physical Success 
3.3 GOAL:  The Athletic Department will focus on the comprehensive development of the 
student-athlete. 
3.4 GOAL:  Achieve Athletic Success 
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4.1 GOAL:  Physical Appreciation 
4.2 GOAL:  Financial Appreciation 
4.3 GOAL:  Construction of a new softball complex 
4.4 GOAL:  Increase Sponsorship Opportunities 
5.1 GOAL:  Work Environment  
5.2 GOAL:  Training 
5.3 GOAL:  The Athletic Department will provide staff with opportunities to achieve their full 
potential through training and professional development. 
6.1 GOAL:  Integrate Christian Worldview into Programs, Services, and Activities 
6.2 GOAL:  Impact on Community / World 
6.3 GOAL:  The Athletic Department will recognize and reward student-athletes that impact 
their community. 
  

FINANCE 
(DIRECT REPORT AREAS:  ACCOUNTS, BUDGET, CARD SERVICES, PROCUREMENT, RESEARCH, AND RISK 
MANAGEMENT) 
 
1.1 GOAL:  Promote online application for acquiring Flames Pass 
1.2 GOAL:  Enhance ID credential with updated design & technology 
1.3 GOAL:  Improve process of Terms & Conditions acknowledgement 
1.4 GOAL:  Encourage utilization of Flames Pass for attendance/event tracking 
1.5 GOAL:  Investigate viability of true one-card program 
1.6 GOAL:  Automate spreadsheet/base budget submission/review/approval. 
1.7 GOAL:  Automate new planning request submissions/review/approvals. 
1.8 GOAL:  Automate budgetary adjustment submission/review/approval. 
1.9 GOAL:  Enhance ability to develop and update financial forecasts and to better integrate 
planning and budgeting to these financial forecasts. 
1.10 GOAL:  Improve the capacity of the organization to conduct long range capital planning so 
that the appropriate level of financial support can be effectively planned 
1.11 GOAL:  Detect and prevent fraudulent activity from students, building a successful student 
body and strengthening Liberty’s financial investments 
1.12 GOAL:  To improve efficiency with systems improvement  
3.1 GOAL:  Enhance communication for customer feedback/questions 
3.2 GOAL:  Enhance customer service experience 
3.3 GOAL:  Expand customer base served 
3.4 GOAL: Ensure that confirmed student retention and graduation are major drivers to 
operational and capital initiatives 
3.5 GOAL:  Heighten awareness of services offered by the Student Accounts Office to both 
students and parents  
4.1 GOAL:  Seek opportunities to promote understanding and reduce frustration of banking 
partner electronic refund process  
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4.2 GOAL:  Increase the use of Flames Cash 
4.3 GOAL:  Improve flow & use of space 
4.4 GOAL:  Improve the off-campus Flames Cash program 
4.5 GOAL:  Create optimal work conditions and student service environments where employees 
can better tend to the needs of students and parents 
5.1 GOAL:  Emphasize ongoing personnel development 
5.2 GOAL:  Support “You Matter” initiative 
5.3 GOAL:  Develop a budget manager certificate program.  
5.4 GOAL:  Enhance the capacity of the department to perform more statistically complex 
modeling and analysis 
5.5 GOAL:  Develop internal professional growth programs to fully capacitate and equip 
University staff 
6.1 GOAL:  Provide the opportunity for staff to minister to students’ spiritual needs in 
conjunction with their administrative and academic needs 
6.2 GOAL:  Secure cost savings through strategic sourcing initiatives  
 

HUMAN RESOURCES 
(DIRECT REPORT AREAS:  DEVELOPMENT AND LIBERTY UNIVERSITY POLICE DEPARTMENT) 
 
1.1 GOAL:  Human Resources will deliver professional development opportunities via software 
that maximizes efficiency of employee time and productivity. 
1.2 GOAL:  Human Resources will leverage technology to streamline HR service processes and 
improve access to employee information 
2.1 GOAL:  Human Resources will provide students with more employment opportunities while 
minimizing cost to the University of hiring full-time, benefited employees. 
5.1 GOAL:  Human Resources will implement a new hire orientation. 
5.2 GOAL:  Human Resources will provide professional development opportunities for 
faculty/staff. 
5.3 GOAL:  Human Resources will reinforce the need for competitive compensation to attract 
and retain highly qualified employees. 
6.1 GOAL:  Human Resources will emphasize a Christian worldview through employee 
orientation. 
 

INFORMATION SERVICES 
(DIRECT REPORT AREAS:  BUSINESS INTELLIGENCE, COMMUNICATIONS, CUSTOMER SUPPORT, DEVELOPMENT, 
ENTERPRISE ARCHITECTURE, OPERATIONS, AND SPECIALIZED TECHNOLOGY INITIATIVES) 
 
1.1 GOAL:  To achieve IT service alignment to business oriented outcomes 
1.2 GOAL:  To increase the quality and efficiency of IT services through process optimization 
1.3 GOAL:  To create and enhance technology products with innovative technologies focused 
around user experience 
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1.4 GOAL:  To invest in IT personnel development in order to promote the organizations 
effectiveness 
 

MARKETING 
 
1.1 GOAL:  Leverage current technology and identify future technology to increase productivity 
while decreasing the need for additional staff 
2.1 GOAL:  Institute more purposeful efforts to harvest information that demonstrates the 
quality of Liberty’s academic programs and use them in promotional materials 
5.1 GOAL:  Optimize existing resources to train existing staff, as well as hire the best candidates 
possible 
6.1 GOAL:  Find creative ways to integrate the principles of a Christian worldview into both 
new and existing product development processes. 
 

SENIOR VICE PRESIDENT FOR ACADEMIC AFFAIRS AND PROVOST 
(DIRECT REPORT AREAS:  CENTER FOR CURRICULUM DEVELOPMENT, CENTER FOR MINISTRY TRAINING, CENTER 
FOR TEACHING EXCELLENCE, DEBATE, ENGLISH LANGUAGE INSTITUTE, HONORS PROGRAM, INSTITUTIONAL 
EFFECTIVENESS, LU ABROAD, LU IN ESPAÑOL, AND REGISTRAR) 
 
1.1 GOAL:  IE--The University will maintain high quality service and satisfaction to 
stakeholders 
1.2 GOAL:  IE & CCD--The University will provide and upgrade technological services. 
1.3 GOAL:  IE, CMT--The University will maintain operational efficiency. 
1.4 GOAL:  REGISTRAR--The University will maintain operational accuracy. 
2.1 GOAL:  CTE--The University will increase the level of academic achievement through 
instruction. 
2.2 GOAL:  IE & CTE--The University will strive to maintain a culture of academic scholarship 
and research. 
2.3 GOAL:  IE--The University will promote a culture of improvement. 
2.4 GOAL:  IE, DEBATE, CMT & STUDY ABROAD--The University will promote the University 
as a top educational brand. 
2.5 GOAL:  IE & CCD--The University will increase the quality of curriculum. 
2.6 GOAL:  HONORS--Create an Office of Undergraduate Research and Writing within the 
Honors Program. 
2.7 GOAL:  HONORS--Construct a Quiz Bowl Conference Room for practices. 
2.8 GOAL:  ELI--To utilize innovative curriculum. 
2.9 GOAL:  ELI--To integrate multiple core language skills in single class instruction. 
2.10 GOAL:  LUE--The Office of LU en Español will train Champions for Christ. 
2.11 GOAL:  LUE--The Office of LU en Español will expand Course/ Program Offerings. 
2.12 GOAL:  LUE--The Office of LU en Español will continue evaluation of current bilingual 
courses and programs. 
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2.13GOAL:  LUE--The Office of LU en Español will identify and help improve retention rate 
within program. 
3.1 GOAL:  STUDY ABROAD--Provide prospective students with information regarding academic 
opportunities and services. 
3.2 GOAL:  IE, CTE & STUDY ABROAD--The University will increase student success 
intellectually, spiritually, socially, and physically. 
3.3 GOAL:  DEBATE--The University will prepare graduates to secure gainful employment or 
continue their education 
3.4 GOAL:  STUDY ABROAD--Maintain a plan to allow for academic growth. 
3.5 GOAL:  CMT--The Center for Ministry Training will train students to be ministry minded in 
life and the workplace. 
3.6 GOAL:  CMT--The Center for Ministry Training will mobilize students to impact the world 
for Christ. 
3.7 GOAL:  ELI--Remove barriers to achievement at the undergraduate and graduate levels. 
3.8 GOAL:  ELI--To provide flexibility in course program and delivery. 
3.9 GOAL:  REGISTRAR--The University will support student services 
4.1 GOAL:  IE--The University will maintain a plan to allow for physical growth. 
4.2 GOAL:  CMT--The Center for Ministry Training will strive for increased financial 
partnerships. 
5.1 GOAL:  IE & CTE--The University will recruit highly qualified and innovative personnel. 
5.2 GOAL:  IE, CTE, CMT, CCD & REGISTRAR--The University will provide faculty/staff 
with opportunities to achieve their full potential through training and professional development. 
5.3 GOAL:  REGISTRAR--The University will provide a well-equipped work space for our 
employees. 
6.1 GOAL:  IE, CMT & CCD--The University will integrate Christian value-driven behavior in 
all processes. 
6.2 GOAL:  IE--The University will recognize and reward staff that impacts their 
community/world. 
6.3 GOAL:  CTE--The University will assist faculty with acquiring new knowledge pertinent to 
Christian Worldview. 
 

STUDENT AFFAIRS 
(DIRECT REPORT AREAS:  CENTER FOR CHRISTIAN COMMUNITY SERVICE EXPERIENTIAL LEARNING PROGRAM, 
CENTER FOR MULTICULTURAL ENRICHMENT, DEAN OF STUDENTS—CAMPUS PASTOR, STUDENT CARE, AND STUDENT 
CONDUCT--, ONLINE COMMUNITIES, STUDENT HOUSING, AND STUDENT LEADERSHIP) 
 
1.1 GOAL:  ONLINE COMMUNITIES--To improve availability of “digital” student services to 
LUO student population in the area of the Office of Online Communities. 
2.1 GOAL:  CENTER4ME--Provide additional support for first generation, at-risk, and minority 
students through the LEAD Fellowship. 
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2.2 GOAL:  STUDENT CONDUCT--Expand restorative practices in order to repair harm, restore 
trust, and rebuild community among effected individuals. 
2.3 GOAL:  STUDENT LEADERSHIP--To expand the leadership training program and its 
curriculum, in order to develop leadership skills in students, residential and online. 
6.1 GOAL:  CAMPUS PASTOR--To expand spiritual programming to the digital student 
population. 
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APPENDIX I 
 

PROCESS FOR DEVELOPMENT OF THE 2014-2017 STRATEGIC 
PLAN 

 
• In January of 2013, an Environmental Scan was compiled for Liberty University. 
• Six broad themes with definitions were chosen by the President.   
• At their March 22 meeting, the Liberty University Board of Trustees approved the six 

themes presented for the 2014-2017 Strategic Plan:   
o Technological and Operational Efficiency 
o Advancing Academic Reputation 
o Student Access and Success 
o Financial and Physical Appreciation 
o Capitalizing on Human Potential 
o Fostering an Integration of Christian Worldview 

• It was decided that the strategic planning process for Liberty University would be driven 
by the University’s Vice Presidents and Deans. 

• In June of 2013, five training/orientation sessions were held for the Vice Presidents and 
Deans to guide in developing individual strategic plans for their respective areas. 

• The next step was for each area to develop a Strengths, Weaknesses, Opportunities, and 
Threats (SWOT) Analysis that was due for submission on July 26. 

• Drafts of the Vice President and Dean strategic plans were submitted to the Office of 
Institutional Effectiveness on September 13, 2013.   

• On September 19, each individual strategic plan was disbursed for peer review. 
• All peer reviews were returned to their owners by October 4 and revisions began.   
• October 25 the final draft of the 2014-2017 Strategic Plan was submitted to the Office of 

Institutional Effectiveness.   
• From November 1 through December 15, outstanding budgetary items were reviewed by 

the Provost and Vice-Provost. 
• The Office of Institutional Effectiveness is now combining all of the plans and creating a 

uniform coding system so that the contents of the plan can be entered into the 
University’s Compliance Assist Planning and Assessment module.  This will allow every 
department in the University to store ongoing findings and action plans for items 
pertinent to their area.    

• The 2014-2017 Strategic Plan for Liberty University will be presented to the Provost and 
President for approval in February, 2014. 

• The 2014-2017 Strategic Plan for Liberty University will be presented to the Board of 
Trustees at their March 3, 2014 meeting for approval. 

• The 2014-2017 Strategic Plan for Liberty University will be implemented on July 1, 
2014. 
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