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INTRODUCTION 

 
 

In fall 2009, the Provost appointed a Strategic Planning Committee to lead the 
University in formulating goals and objectives for the next three years.  The 
Committee’s first task was to provide an update of the 2005-2010 Strategic Plan.  
The Update (Institutional Assessment of the Liberty University 2005-2010 
Strategic Plan Summary, February 2010) was presented to the Board of Trustees 
at the March 2010 meeting. During April-July 2010, Strategic Planning 
Subcommittees met to explore strengths, weaknesses, opportunities, and threats 
(SWOT Analyses) affecting their individual areas and to propose goals and 
objectives for the next three years. This report contains the Subcommittees SWOT 
Analyses, Goals, Objectives, and Targets for 2011-2014. 
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ACADEMIC EXCELLENCE 
 

SWOT ANALYSIS 
 

STRENGTHS 
 
As Liberty University's physical campus and student population increase in size, so do the academic 
resources and opportunities available to its students.   
 
Accreditation, Licensure, and Degree Programs 
 
Liberty University maintains accreditation in good standing with the Southern Association of Colleges 
and Schools (SACS), which is recognized by the U.S. Department of Education.  In addition to the 
University's regional accreditation, programs in Education, Nursing, Athletic Training, Exercise Science, 
and Law are credentialed by specialized professional licensing or accrediting agencies. 
 
The University offers a wide array of majors and programs to its students, with 58 undergraduate degrees 
and 42 graduate areas of study, including five doctoral programs. 
 
Increasing Resources 
 
Sustained growth among both the residential and online populations assures a sound financial basis on 
which the University can devote itself to continued improvement.  More than $100 million has been 
devoted to academic improvements on the campus in the past few years, including new spaces in the 
DeMoss Learning Center which house study areas, the Center for Judaic Studies, the Creation Museum, 
and the School of Engineering and Computational Sciences.  In addition, the campus now boasts a 750-
seat lecture hall and a 640-seat performing arts theater. 
 
The Integrated Learning Resource Center (ILRC) has seen massive growth in the resources allocated for 
purchasing research materials.  The ILRC’s collections now include more than 250 electronic journal 
databases, through which 73,000 full-text journal titles are available for access. Along with the print book 
collection, the ILRC has purchased more than 105,000 electronic books.  In addition, the University 
continues to develop the campus's technological infrastructure.  Over 99% of physical classrooms are now 
wired, and over 95% of the residential campus has wireless access.  Upgrades to the systems used for 
delivering online courses assure continued access to a full array of resources for populations at a distance. 
 
Classroom Experiences 
 
The University continues to devote itself to providing its students with a quality classroom experience, 
both residentially and online.  The number of faculty with terminal degrees continues to increase, from 
62% in 2001 to 70% in 2009, and the student to faculty ratio decreased from 27:1 in 2005 to 23:1 in 2009.  
In addition, increasing support for faculty research assures up-to-date instructional materials and methods, 
as well as increasing visibility for scholarship at the University. 
 
Student Success 
 
LU students demonstrate academic excellence on several levels. The average SAT composite of entering 
LU students has increased from 998 in 2005 to 1036 in 2010, and graduation rates continue to improve.  
The resident undergraduate 6-year graduate rate increased from 43% in 2005 to 49% in 2009, and LU has 
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the highest graduation rate of the top 10 online schools. In addition, students continue to perform at 
above-average levels on nationally normed standardized tests and in discipline-specific competitions in 
fields such as advertising, law, aviation, and forensics.  LU has placed its graduates in a number of elite 
graduate programs, including Yale, the University of Chicago, the University of Virginia, American 
University, Georgetown University, and Oxford University. 
 
In addition, the University has invested in its own graduate programs with the founding of the Graduate 
School and the LU School of Law, which received full ABA accreditation in 2010. 
 
Continuing Improvement 
 
In order to maintain continued strength in these academic areas, the University has undertaken a 
systematic overhaul of the University's assessment measures, including a careful alignment of student 
learning outcomes with program outcomes, school goals, and the University's mission; large-scale 
assessment of general education; and the implementation of WEAVEonline as a software platform in both 
academic and co-curricular areas. 
 
 
WEAKNESSES 
 
Personnel Shortages 
 
Rapid growth in the size of the student body has placed pressure on the University's faculty and student 
service personnel.  While the current student to faculty ratio (23:1) is lower than it was in 2005, it is still 
higher than it was in 2001-02 (21:1).   
 
As LU has transitioned to a large-school model of education, with some class sizes double or triple what 
they were a few years ago, some areas of weakness have been revealed.  For instance, many LU faculty 
are in need of sustained professional development training to prepare them to manage large classes.  
While some work has been done in this area, inadequate preparation for teaching large classes remains an 
area of weakness.   
 
Second, qualified grader and/or instructional support is needed to support instruction and to permit 
students to practice higher-level skills such as writing in these large classes.  There are currently an 
inadequate number of Graduate Student Assistant and Grader positions available to provide support for 
these large classes.  In order to create these positions, some of the University's graduate programs will 
need to increase in size or be encouraged to hire more graduate student assistants.  However,  additional 
funds or recruitment materials would then be needed.  
 
Student service personnel, especially those affiliated with LU Online, have also had to absorb 
increasingly heavy workloads as the student population has grown.  Staff hiring, especially in areas such 
as advising, must keep pace with growth in the size of the student body.  In 2009-10, LU Online advisers 
handled more than 750 students each—roughly five times the mean number of students that advisers in 
four-year private schools report handling (153:1).  Residential advisers were also heavily taxed, with 
loads of approximately 600 students per adviser. 
 
Ongoing Challenges 
 
The University has done much in recent years to remedy some weaknesses, especially in relation to 
faculty qualification, recruitment, and library holdings.  However, progress still needs to be made in these 
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areas.  For instance, while an increasing number of faculty hold terminal degrees, improvement in this 
area is still needed (70% of LU faculty hold a terminal degree, while at JMU and Baylor, the percentages 
are 78% and 81% respectively).  
 
In departmental surveys, students have indicated that the University's technological resources, especially 
computer labs or other public computing facilities, are unequally distributed across the campus. 
 
Finally, although the University's online library holdings are truly impressive, the physical space allotted 
to the residential library is very limited.  Annual surveys delivered to LU's students show that they see the 
facilities and physical holdings (books, print journals) of the library to be serious areas of weakness.  In 
addition, the introduction of graduate programs in areas such as English and History require the 
possession of research materials that may not be available electronically (archival materials, for instance).  
While a budget exists to purchase such materials, housing them in the current facility is impossible due to 
severe space limitations.  As the campus grows in size and impressiveness, the need for a free-standing 
library/information commons facility to provide a proper academic focus for the University grows as 
well. 
 
Alumni Data 
 
A final area of weakness is a lack of data.  In order to plan effectively for the University's future, more 
information about the long-term success of LU's students and the effectiveness of their educational 
experience is needed.  This information cannot be gathered without sufficient staff in an alumni office 
that regularly surveys students.  The lack of such information remains a major roadblock to implementing 
efficient and effective improvements. 
 
 
OPPORTUNITIES 
 
Ongoing Opportunities 
 
The University has made substantial progress in seizing the opportunities identified in the 2002-07 plan, 
including integrating Christian worldview more effectively into all coursework.  Workshops and other 
means of training have set this process in motion, yet professional development for all faculty, including 
online faculty and adjuncts, remains key to effective integration of Christian worldview. 
 
A second opportunity identified in the 2002-07 plan—developing residential and online courses to service 
diverse student populations—also remains an area in which the University can continue to improve in its 
next phase.  Recent data related to elementary and secondary education trends suggests particular areas of 
opportunity for Liberty to enhance its academic reputation.  The National Homeschool Progress Report 
2009 notes that home-schooled students consistently outperform their public school peers on standardized 
tests.  Similarly, the National Assessment of Education Progress Report for 2000-2005 shows that 46% of 
conservative Christian 8th graders rank "proficient in reading," as opposed to 30% of  non-conservative 
Christian public school students.  Aggressive recruitment of students in these populations could have 
widespread benefit for the University, especially in relation to the quality of its incoming students.   
 
Expansion of LU's Influence 
 
In general, LU's status as the world's largest Christian university offers a tremendous opportunity both to 
its faculty and students.  While some schools that self-identify as Christian have strayed from their 
mission, the integration of Christian worldview into every course that LU teaches offers an opportunity to 
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provide an education that is both distinctive and powerful.  In order to capitalize on this area of 
opportunity, LU must both remain true to its mission and publicize the dedication of the school's 
curriculum to propagating the Christian worldview in the midst of an increasingly secular culture. 
 
New initiatives already in place on the campus have the potential to expand LU's scope of influence in the 
future.  For instance, opportunities exist to expand LU's offerings abroad, both through study abroad 
programs and through targeted efforts to reach Hispanic populations.  The University continues to enroll a 
growing number of international students, now representing over 80 countries.  Over 7% of the resident 
population is now composed of international students attending LU on a non-immigrant visa.  New 
funding for faculty research has the potential to increase LU's academic reputation in the larger scholarly 
community, while also providing an effective means by which to recruit widely known Christian scholars 
to LU's faculty.  At the same time, the University's continued dedication to teaching maintains its liberal-
arts philosophy, even in the midst of a growing culture of research and graduate studies.  The presence on 
campus of a large graduate-student population and a substantial pool of research funding for faculty and a 
strong institutional commitment to teaching, creates an opportunity for LU to lead the way in integrating 
research with effective pedagogy. 
 
Standards and Assessments 
 
Finally, as the largest Christian university in the world, LU is poised to develop nation-wide standards 
and assessments in areas unique to Christian universities.  For instance, in the area of Worship Studies, 
LU has the potential not only to demonstrate excellence, but also to develop the normed instruments by 
which excellence in other programs can be measured. 
 
 
THREATS 
 
Threats to the Residential Campus 
 
In the previous iteration of the strategic plan, funding was identified as a major threat, given that the 
University has been largely dependent on tuition and fees for its operating expenses.  Since then, the 
financial situation of the University has substantially improved, with the emergence of the University 
from debt and the creation of an endowment.  In addition, substantial growth in the online education 
market has added to the University's financial solidity.  While the University’s residential programs are 
financially self-sufficient, operating them in the black remains a major challenge. 
 
Other threats to LU come from outside the campus.  Potential growth on the residential campus may be 
limited by local governmental restrictions, which could render expansion an expensive proposal—
something that may translate into higher tuition costs for residential students. 
 
Documenting Compliance 
 
Second, as online education has grown in popularity, regional accrediting bodies such as SACS—and 
even the U.S. Department of Education—have struggled to translate their standards for residential 
education into an online format.  For instance, the question of what a "credit hour" comprises in an online 
environment remains a topic of much debate.  In its next major report to SACS, LU must demonstrate 
compliance with all standards in both the residential and online delivery formats.  While the University 
has good assessment measures in place for both "brick and click" classrooms, a lack of best practices 
information about documenting compliance in an online delivery format may prove a major threat. 
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Adjusting to Growth 
 
Finally, while LU's transformation from a small, intimate Bible college to a major force in Christian 
education worldwide is undeniably an opportunity and a blessing, such rapid change may prove a threat 
when quick adjustments or major shifts in philosophy or educational practice are required.  As class sizes 
increase, mentoring students academically and spiritually proves an increasing challenge; similarly, as 
standardization among general education courses becomes more necessary, outlets for instructors' 
creativity are necessarily more limited.  Systematic professional development, as well as regular means of 
providing feedback and evaluative information to faculty, is needed in order to mentor the University's 
instructors through this institutional shift.   
 
Communication 
 
In general, a lack of communication remains a threat.  As the size of the University's administrative 
hierarchy increases, communication between involved parties becomes increasingly difficult—and 
failures in the area of communication prove all the more damaging.  The means to weather such sudden 
changes exist—new technologies, non-traditional pedagogies, partnerships between faculty and graduate 
students, careful consultation between faculty and administration, etc.—but embracing these means may 
prove particularly challenging for some members of the University community.  In particular, vertical 
communication up and down the administrative/faculty hierarchy should be enhanced.  Faculty need 
careful and systematic explanation of why changes are made on campus, how changes will be 
implemented, and what data have driven these adjustments.  At the same time, LU administrators need 
regular honest feedback and evaluation from LU faculty in order to know how best to meet goals and 
implement large-scale changes.  In addition, the University should facilitate horizontal communication 
among its various schools and departments in order to provide students with a truly unified, mission-
centered educational experience. Progress has been made in this area, particularly in the means faculty 
and support staff have of contacting one another, but much remains to be done. 
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A. ACADEMIC EXCELLENCE 

 
GOALS AND OBJECTIVES 

 
CURRICULUM 

 
A1. The University will measure its level of academic excellence against nationwide standards 

and invest in improvements.  
 

Objectives: 
A1.1. Increase the percent of programs benchmarking with senior-level exams and students’ 

performance on them; for programs that cannot benchmark due to a lack of evaluative 
instruments, investigate the possibility of developing instruments on the LU campus. 

A1.2. Increase the percent and type of programs seeking national accreditation or licensure. 
A1.3. Create a university office to help students apply for national awards and fellowships.   
A1.4. Build a free standing library dedicated to the collection and preservation of research 

and information. 
A1.5. Ensure that resources are prudently distributed among the University’s graduate and 

undergraduate, residential and online, programs in order to solidify the national 
reputations of already solid academic units and to increase the reputation of others. 

 
A2. The University curriculum will ensure that students continue to demonstrate knowledge 

and skills related to general education and program/major learning outcomes. 
 

Objective: 
A2.1. Adopt assessments whereby general education knowledge and skills and 

program/major learning outcomes of LU students can be compared with peer 
institutions. 

 
A3. The University will expand International Programs, study abroad, and off-site 

educational opportunities to include most undergraduate students. 
 

Objective: 
A3.1.  Establish a strong study abroad program through collaborations with international faith-

based program partners and future faculty-led Liberty Abroad Programs. 
 

A4. The Alumni Office will work together with the University’s schools and departments to 
gather data on graduates (e.g., perception of university and program outcomes, degree-
related graduate study, licensure, certifications, job placement rates, Christian service 
after graduation).  

 
Objectives: 
A4.1.  Establish a reliable means of maintaining contact with alumni. 
A4.2.  Create and expand programs that allow alumni to serve as recruiters and mentors for 

current and prospective students. 
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INSTRUCTION AND RESEARCH 
 

A5. The University’s faculty will demonstrate an appropriate understanding of and ability to 
integrate biblical worldview into all courses, where appropriate. 

 
Objectives: 
A5.1. Institute systematic training for new and existing faculty and methods of accountability. 
A5.2.  Design and implement discipline-specific training in integration. 
A5.3.  Ensure that departments regularly discuss means of integrating worldview into the    
             curriculum. 

 
A6. The University will provide professional development assistance to all faculty. 

 
Objectives: 
A6.1.  Integrate and provide training for faculty in various instructional technologies and 

evaluate its effect on student learning. 
A6.2.  Recognize and support excellence in teaching in both Residential and Online Programs. 
A6.3.  Assist faculty in meeting the needs of the University's growing student population, 

including training in effective teaching of larger classes.  
A6.4.  Create a Center for Teaching, Learning, and Academic Technology. 

 
A7. The University will develop and support appropriate academic student services, including 

tutoring at the graduate and undergraduate levels.  
 

A8. The University will provide all faculty with constructive feedback in relation to all aspects 
of the educational process. 

 
 Objectives: 

A8.1.  Provide all supervisors with feedback from student surveys, including benchmarking 
data for the University as a whole. 

A8.2.  Standardize and make available performance review procedures, including, as 
applicable: (1) means of oversight and evaluation of instruction and (2) guidelines for 
promotion. 

A8.3  Develop standard means of evaluation in addition to student surveys and observations 
for portfolios. 

 
A9. The University will support and encourage the mission-centered integration of teaching 

and research. 
  
 Objectives: 

A9.1. Support a diverse pool of faculty research by means of such offices as the Center for 
Research and Scholarship. 

A9.2. Reward faculty who effectively integrate teaching and research. 
A9.3. Develop a culture of undergraduate research. 
A9.4. Align the University with nationwide organizations, such as the CUR  (Council on 

Undergraduate Research) and CCCU (Council for Christian Colleges and Universities), 
in order to develop the University's academic reputation and increase opportunities for 
student and faculty participation in the larger scholarly community. 

A9.5. Promote teaching and research that demonstrate biblical worldview. 
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FUTURE PLANNING 
 

A10. The University will support its graduate programs as they grow in number and 
reputation. 

 
 Objectives: 

A10.1. Increase funding and other institutional support for graduate-level research and 
publication. 

A10.2. Recruit more faculty with terminal degrees and good records of scholarship. 
A10.3. Maintain rigorous standards and national benchmarking. 

 
A11. The University will seek to develop a diverse array of programmatic or curricular 

offerings. 
 

 Objectives: 
A11.1. Employ potential means of reaching out to Hispanic populations. 
A11.2. Pursue the development of a medical school. 

 
A12. The University will pursue academic excellence. 

 
 Objectives: 

A12.1. Market the University's academic programs and areas of strength, including faculty 
research and teaching excellence. 

A12.2. Maintain appropriate standards for matriculation and program completion. 
 

A13. The University will enhance communication and continuity between the faculty and 
administrative units. 

 
 Objectives: 

A13.1. Ensure a standardized release-time structure for faculty who serve in additional 
capacities such as Chairs, Associate Chairs, Graduate Directors, etc. 

A13.2. Encourage the University's various schools, departments, and administrative units to 
develop a shared vision of academic excellence. 

A14.3. Develop additional means of communication, including annual surveys, between the 
University's instructional staff and administrative hierarchy.  
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STUDENT SUPPORT 
 

SWOT ANALYSIS 
 
 

The committee chose to engage this task by looking specifically at the existing divisions that deal with 
spiritual life, student life, academic support, and athletic support.  They asked, “How do these divisions 
work to further the mission of the university with regard to Student Support?” The following report 
summarizes the committee’s findings with regard to the existing strengths, weaknesses, threats and 
opportunities. 
 
 
STRENGTHS 
 
Campus Community 
 
The university does an exceptional job of facilitating community within its co-curricular and curricular 
divisions.  This approach assists in the spiritual, social, cognitive, and physical development of the 
student body. 
   
Spiritual Life programs such as Convocation and Campus Church provide a large group environment 
conducive to community interaction and spiritual instruction; small group meetings each Tuesday night 
subsidize these large group gatherings; and the general spiritual attentiveness of the University permeates 
every aspect of the institution from the classroom to the residence halls. This plan is all subsidized by a 
veritable army of Resident Directors, Resident Assistants, Spiritual Life Directors, and Prayer Leaders 
who are in the trenches of the Liberty community working to support the student body on a peer-to-peer 
basis.   The Offices of Student Conduct and Student Care also work to identify and provide support for 
certain at-risk students within the resident student body. The Liberty Flames’ athletic competitions draw 
tens-of-thousands of participants, fueling a sense of “school spirit.”  Student Life concerts, recreational 
activities, and intramural sports activities provide numerous opportunities for community interaction 
around likeminded interests.  Student Life also offers a multitude of unique, physically engaging, and 
entertaining programs.  These programs not only provide healthy stress relief during the school year, but 
they also facilitate community engagement.  The recent addition of a number of recreational facilities, and 
programs, has provided numerous opportunities for the physical development of the student body on an 
individual and corporate basis. 
 
Academic Support 
 
Liberty maintains an aggressive commitment to provide academic support for its student body.  The 
University’s Integrated Learning Resource Center (ILRC) continues to offer an expanding catalog of 
innovative resources.  Recently, the ILRC added 70,000 full text journal titles, 100,000 electronic books, 
and 40,000 square feet of additional space.  In a recent survey nearly every respondent agreed that the 
ILRC staff had provided them competent and friendly service. 
 
Academic support is also given through the Center for Academic Support and Advising Services 
(CASAS).  A newly renovated Bruckner Learning Center offers free group and individual tutoring 
throughout the day and evening hours.  Tutoring support is also coordinated for other departments 
through a common web portal accessible to all students and faculty.  Math support is provided through 
the Math Success Lab and the Developmental Mathematics Program.  An enhanced Assistive Technology 

Office of the Provost  November 2010    
10 



Liberty University®  

Strategic Plan 2011-2014 
 
Lab has also been added within the ILRC to assist students with documented learning disabilities.  The 
same technology is available in the Testing Center when students require testing accommodations.     
 
The University has also given increased attention to career preparation by requiring students to have an 
internship as a degree requirement in a number of majors.  The Liberty University Career Center, a 
component of CASAS, continues to work with potential employers to facilitate not only these internships 
but future employment for Liberty University graduates.  In order to support students regardless of their 
location and schedule, a Virtual Career Center also provides unlimited access to career guidance 
information for the academic programs.   
 
Attention to the Online and Commuter Population 
 
Liberty’s commitment to spiritual life, student support, academic support, and athletics is equally 
apparent in a series of aggressive new initiatives and offices created to address these needs within the 
Online and Commuting populations.   This commitment has already resulted in substantive progress 
towards the goal of giving an experience to online and commuting students that is similar to the 
experience of resident students. 
 
 
WEAKNESSES AND OPPORTUNITIES 
 
Consistently, the subcommittee determined that nearly every apparent weaknesses or opportunity within 
the Student Support structures had to do with addressing unique challenges posed by the online and 
commuting populations.  Liberty’s existing resident infrastructure provides a sufficient foundation, but 
there are still weaknesses and opportunities presented by the duplication of that structure within the online 
and commuting populations.  
 
Some of these challenges are defined as weaknesses because there are existing structures, but those 
structures are not sufficient.  Others are defined as opportunities because, while they are not currently in 
existence, or formalized, they can be easily initiated. 
 
Examples of Weaknesses 
 
Spiritual Resources for Online and Commuter Students. The university continues its struggle to find the 
most effective way of duplicating within its online and commuting populations the spiritual life programs 
available to residential students.  For instance, small group programs exist and online resources are 
available, but they are inadequate, fledgling, or largely unknown.  These resources need to be bolstered 
and marketed. Some of this work necessitates an analysis of the specific spiritual needs of online and 
commuting students compared to those needs of residential students. 
  
Tutoring and Advising for LUO Online. While LU Online is giving increased attention to the faculty, 
staff, and advising, there remains a need to amplify the effectiveness of the student support and academic 
support programs.  Examples of this challenge are apparent in the reality that each online student does not 
have his or her own dedicated advisor, and, also that the university does not have a dedicated tutoring 
center for online students. 
 
Examples of Opportunities 
 
Connection to Local Churches. LU Online has a nearly untapped opportunity to interface with the local 
churches attended by its online students for the purpose of spiritual formation.  Conceivably, a spiritual 
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life program that interfaced with local churches could provide the same spiritual life opportunities to 
online students that are available to resident students. 
   
At-Risk Online Students. LU Online is working to produce a proactive mechanism that would identify 
students who are at risk of failing.  This early warning system could help university advisors and 
professors give the necessary attention to those students who are unlikely to continue their education.  
Also, the establishment of an online, free tutoring center would provide a valuable tool to support 
students who are struggling academically.   
 
Engaging Online and Commuter Students in Athletics. Liberty Athletics has largely experienced its 
growth and success via tapping the market and interest of residential students.  Therefore, the engagement 
of the online and commuter student bodies conceivably presents for Athletics a tremendous opportunity 
for exponential growth in a number of areas.  The Liberty athletics program is young, like the university 
itself, and therefore has had less time and opportunity to extend its brand within the psyche of the nation.  
However, the consistent success of Liberty teams, coupled with a marketing campaign targeting the 
massive number of online students nationwide, could serve to accelerate the recognition of Liberty 
University athletics while also serving as a fulcrum for school spirit across and within Liberty’s non-
traditional student body. 
 
Other Weaknesses or Opportunities 
 
Of course, there are additional weaknesses and opportunities related to those studying on the residential 
campus.  Some of these include: 

• The necessity of continual analysis of existing facilities.  This process will uncover other 
weaknesses and possible opportunities in both the academic and co-curricular areas. 

• Creation of a world-class library for its students. Technologies continue to improve, and more and 
more resources are being converted into digital formats that can be made available 24/7 to 
students all over the globe.  This is the time for us to consider using the ILRC to create a true 
competitive advantage for the University.  

 
 

THREATS 
 
The major threats to the student support structures within the university are related to the online and 
commuting populations.  Some examples follow: 

 
• The university faces the challenge of defining what effective spiritual life and student support 

looks like for online and commuting communities, and establishing programs, or bolstering 
existing programs, to accomplish those goals.   

• Certain offices and divisions, while very effective on the residential side, might be substantially 
underutilized for commuter or online students due to a lack of initiative, resources, strategy, or 
personnel. 

• An underestimation of the threat posed by personnel turnover in certain student support divisions.   
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B. STUDENT SUPPORT 

 
GOALS AND OBJECTIVES 

 
B1. The University will seek ways to integrate its mission of spiritual development within 

university student support programs.  
 

Objectives: 
B1.1. Provide opportunities that facilitate holistic student development. 
B1.2. Engage commuter and online populations in Convocation and other Student Support.  
B1.3. Utilize technology more effectively to expose non-traditional students to existing 

university events and programs. 
 

B2. The University will ensure that student life programs meet the needs of residential, 
commuter, and online students. 

 
Objectives: 
B2.1. Analyze the unique needs of the residential, commuter, and online student populations 

with regard to student life. 
B2.2. Evaluate certain Student Support offices to determine whether their existing efforts are 

contributing to the development of student populations. 
 

B3. The University will give particular attention to its academic and career/vocational 
support programs. 

 
Objectives: 
B3.1. Maintain or emphasize residential Academic Support and Career/Vocational training as 

a priority. 
B3.2. Provide additional career planning and support for the online student body.  
B3.3. Expand internship and vocational training opportunities to facilitate future 

employment. 
  

B4. The University will give particular attention to the value of the esprit de corps that 
intercollegiate athletics brings to the university. 

 
Objectives: 
B4.1. Increase participation of all students in the Student Flames Club and athletics events. 
B4.2. Utilize technology more effectively to expose non-traditional students to existing 

university athletic events. 
B4.3. Focus on the comprehensive development of the student athlete. 
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COMMUNITY SERVICE 
 

SWOT ANALYSIS 
 

STRENGTHS 
 
Administrative Support 
 
According to the Christian Service Handbook, first published in 1976, Liberty University administration 
has continually supported a Department of Christian/Community Service (CSER). Christian Service was 
designed to be a part of the university’s action-oriented curriculum. As such, students’ service 
assignments have been embedded into the curriculum as a graduation requirement.  
  
The University began its service program with students serving in the local church as well as evangelistic 
outreach programs.  According to the 1983-1984 CSER Handbook the program expanded to permit 
students to volunteer in the community to earn their service requirement.  Today, students volunteer in 
more than 300 different community service locations.  
  
Community Service has been added as major area within the University’s Strategic Plan for the first time.  
Recognizing Community Service is an indication of the current administration’s increased commitment to 
this area and its positive impact on students, faculty and staff as well as communities locally, nationally 
and abroad. 
 
Student Service Hourly Impact 
 
In 2010 Magnum Economic Consulting conducted an analysis of Liberty University’s financial, public 
relations, and value impact on the Lynchburg community and found that community involvement by 
students amounted to “586,262 hours per year” which averages “approximately 4.3 hours of volunteer 
service per month” per student, demonstrating Liberty University is committed to educating its students 
through its required community service program.  According to the CSER Website, “All residential 
undergraduate students who are full-time during the fall or spring semester are required to be enrolled in a 
CSER.” Students are required to fulfill a minimum of 20 volunteer hours at an approved site.  In 2009, 
students volunteered a total of 242,580 hours, which is significant in relationship to the study listed 
above.  This information would indicate that students volunteered 343,682 hours above their service 
requirement. In addition, this report almost exclusively reflects residential student community service 
hours.  While LU Online students in Region 2000 were given the opportunity to respond to the Magnum 
study, the study did not include data from the majority of the LU Online community.  
 
Faculty and Staff Service 
 
The 2010 Magnum Economic Consulting study also found that faculty and staff volunteered 88,617 hours 
per year, an average of 2.5 hours per month.  In addition, many faculty and staff participate in community 
service and mission outreach in other parts of the U.S. and around the world.   
 
Full-Time CSER Faculty/Administration  
 
In 2009 the University approved the CSER Office to hire a full-time faculty member without faculty load 
responsibilities to focus on community service.  The faculty member has been focusing on designing 
additional training programs for supervisors and improvement of the CSER program.   
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Financial/Public Relations Impact/Value 
 
The 2010 Magnum Economic Consulting study found that “students and employees provide 
approximately $4.9 million worth of volunteer service hours within Region 2000 each year.” This amount 
is calculated at the current minimum wage.  
 
Variety/Flexibility of CSER Opportunities 
 
The CSER Website lists 181 different service opportunities from which students may choose to fulfill 
their service requirement.  In addition, students have the opportunity to earn their CSER requirement 
while volunteering at non-listed sites that follow the guidelines for an approved opportunity. This is 
called a Special Project and allows students the flexibility to choose an area of service in which they are 
particularly interested.  Students also volunteer in local and home churches that are very diverse in 
denominational affiliation. Many students also take advantage of earning a CSER during the summer in 
their hometowns.  Earning a CSER during the summer replaces the need to complete one during a 
required semester.  This flexibility provides students the opportunity to not complete a CSER requirement 
during a difficult semester.  
 
Pilot Course with Service-Learning Requirement 
  
The University approved a Pilot Course (GNED 301) to be offered during the spring and fall semesters of 
2010.  This course was designed to promote community service by offering a service-learning component.  
Fifteen students completed the course in the spring of 2010 with 13 students registered for the fall 2010 
semester.  
 
Students’ Biblical Worldview 
 
The CSER office conducted surveys in 2007, 2008, 2009 which indicated that students are learning a 
biblical worldview. This worldview also positively impacts their attitude about completing their 
community service requirement. A survey conducted by the CSER office in the spring of 2010 revealed 
that over 80% agreed or strongly agreed that their faith was a major factor in their positive attitude about 
completing their CSER requirement. 
   
CSER Local Organization Support 
 
The University also receives support from local community service organizations.  Any institution that 
completes background checks for its volunteers pays for those checks without transferring the cost to the 
student or the University.  Examples of organizations that require these checks include Big Brothers and 
Sisters and the Thomas Road Baptist Church.  In addition, some local civic organizations and churches 
provide transportation for Liberty students to volunteer at their sites. Students are also able to utilize the 
Greater Lynchburg Transit Company (GLTC) for bus transportation around the campus and the city of 
Lynchburg. 
 
 
WEAKNESSES 
 
Registration Process  
 
The registration process which residential students must complete cannot be done online since CSER 
Supervisors must personally approve the student registering with their service opportunity.  All students 
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must either stop by the CSER office located in the Religion Hall or email the CSER Office so that the 
forms can be sent as an email attachment or faxed to the student.  Students must then complete the 
paperwork, have their Supervisor sign it, and then return it to the CSER Office so that it can be added to 
their schedule. 
   
CSER Hours of Operation  
 
The CSER Office is currently open from 8:00am-4:30pm Monday through Friday.  Students who take 
classes full-time and work have difficulty coming to the office during current office hours.  A survey 
conducted by the CSER Office in the spring of 2010 indicated that 7% of the students disagreed or 
strongly disagreed that the CSER Office hours were sufficient to meet their needs.   
 
Supervisor Training 
 
Because CSER is a requirement for residential students it is vital that supervisors who communicate with 
and evaluate the students are properly trained.  Many local community service employees who are CSER 
Supervisors leave their jobs throughout the year for various reasons.  A new employee is hired without the 
knowledge of the CSER program and must be trained so that students will be properly evaluated and 
informed.   
 
In 2009 a full-time faculty member was hired to address this issue in addition to improving the overall 
program.  Although major improvements have taken place in this area, additional training is needed to 
ensure a high quality program for our students and our community partners.  
 
Personnel/Space Shortages 
 
The CSER faculty and staff are responsible to administrate the CSER program for all undergraduate 
students.  These responsibilities include teaching the GNED 101/102/301 classes as well as administering 
the Community Services requirement. Rapid growth in the size of the student body has placed pressure on 
the University's faculty and student service personnel.  Some of the GNED 101 and 102 class sizes have 
doubled.  Qualified grader and/or instructional support are needed to support instruction and to permit 
students to practice higher-level skills such as writing in these large classes. Support staff shares space 
with faculty or other administrative personnel in the work environment which inhibits private meetings 
when staff and faculty are trying to complete their assigned duties. 
 
 
OPPORTUNITIES 
 
CSER Office Hours 
 
The University has the opportunity to provide extended office hours for the CSER Department by 
allowing the staff and or faculty flexibility in their working schedules.  This could permit the office to 
remain open later in the day twice during the week which would help meet student needs.  In addition, 
with the increase in off-campus students the extended office hours would provide enough opportunity to 
meet these students’ needs.  
 
Community Service and LU Online Students  
 
LU Online has experienced tremendous growth over the past several years.  LU Online has a current 
enrollment of more than 50,000 students.  Assessment data is currently not available regarding the 
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number and extent of student involvement in community service outside of Region 2000.  Community 
Service is also not currently promoted to the online community.  The Chancellor is committed to 
communicating the value of community service which is important to our local community as well as 
communities around the world.  
 
Service-Learning Courses 
 
According to Campus Compact, a national coalition of more than 1,100 college and university presidents 
representing some 6 million students and dedicated to promoting community service, civic engagement, 
and service-learning in higher education, there has been a significant increase in the number of colleges 
and universities that offer Service-Learning courses. A Service-Learning course offers students the 
opportunity to assess community needs, develop a service plan to meet one of those needs, collectively 
complete the service project and then assess the results.  Unlike the University’s current CSER program, 
Service-Learning is a for-credit academic experience. A plethora of assessment data is online which 
indicate the value of these Service-Learning opportunities.  
 
Short-Term Service Projects 
 
During the spring of 2010, the Chancellor of Liberty University presented students with the opportunity 
to help build a local church.  Faculty, staff and students actively participated in the project.  The CSER 
Department also added short-term service project opportunities to its Website. During the 2009-2010 
school year the CSER staff contacted local service organizations requesting short-term service projects 
that Liberty University students could fulfill.  In addition, individuals from the community contacted the 
CSER Office with service opportunities that would not be met traditionally through the CSER Program.  
These service projects included raking leaves and cleaning gutters for an elderly woman who lived in the 
city of Lynchburg and students serving as time-keepers for a swim meet.  Additional promotion of service 
projects within the community can provide many opportunities for students to make a positive impact 
locally.   
 
 
THREATS 
 
Residential Requirement and LU Online 
 
From the founding of Liberty University in 1971 to the present, the institution has required full-time 
residential students to complete a service requirement in order to graduate.  In the beginning this 
requirement was fulfilled primarily through Thomas Road Baptist Church, the University’s founding 
institution.  By 1983 student volunteerism expanded to permit students to earn their CSER requirement 
within the local community.  The residential program provides an environment where a service 
requirement is manageable. Liberty University maintains accreditation in good standing with the Southern 
Association of Colleges and Schools (SACS).   LU Online is also accredited by SACS and Liberty 
University must demonstrate compliance with all standards in both the residential and online delivery 
formats.  While the residential campus has a good delivery system for its service requirement, with 
students attending online across the U.S. and in many countries around the world, a service requirement 
which can be properly delivered and properly assessed may require a new delivery paradigm. 
 
Sufficient Quality CSER Opportunities 
 
Currently Liberty University’s resident enrollment is stable because of a deliberate cap imposed in order 
for the institution to build its academic infrastructure and because Lynchburg’s Conditional Use Permit 
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makes expansion an expensive endeavor.   However, as restrictions on residential growth are lifted and 
campus enrollment increases, the CSER faculty and staff are tasked with the responsibility of providing 
residential students with a variety of quality service opportunities.  Although many students earn their 
CSER requirement on campus, new local quality service opportunities must be developed and maintained 
to provide the diverse and flexible service opportunities needed by students.    
 
Disabled/International Student Challenges 
 
Disabled students have many different challenges when trying to earn a college degree.  Transportation 
alone can be very challenging for students trying to navigate from one part of the campus to another.  The 
challenge of seeking approval and registering for their CSER can be daunting.   
 
In addition, Liberty University has many international students who are enrolled in the ESL program and 
have limited English skills.  Communication with these students can be challenging. Some do not 
understand the policies and can get behind in their CSER requirement. The University must be proactive 
in helping these students have equal access to service opportunities and to provide appropriate resources 
to assist them with fulfilling their CSER requirement. 
 
CSER Verification 
 
As the university continues to grow it becomes difficult to assess the authenticity of the student’s service.  
It can be possible for students to act as supervisors to sign one another’s forms and assign a student’s 
grade without the student actually completing the CSER assignment.  This possibility is limited when 
students register for an official CSER.  However, a number of students complete Special Projects and the 
verification is limited.  Additional growth in the student population without an increase in the CSER staff 
can limit the verification process.  This can threaten the consistency of applying the CSER requirement to 
all full-time students.  
 
Liability Issues 

Although the university has not had a liability issue related to its CSER program, liability issues can 
threaten the University and the CSER program. Since CSER is a graduation requirement and it is applied 
to a student’s transcript, every time a student serves in the program, the experience is similar to a 
university classroom. Although safeguards have been put into place to limit liability issues, background 
checks are not completed for all students.  Background checks are also not required of all CSER 
Supervisors.  Actions taken by students and supervisors can cause liability issues for the University, the 
students and CSER sites.  
 
In addition, as the university continues to promote community service to its faculty and staff as well as 
online community, liability issues can increase.  Although the Good Samaritan law protects most 
volunteers, it does not protect against negligence.  If a student, faculty or staff member were negligent, 
liability issues can be a potential threat to Liberty University.  
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C. COMMUNITY SERVICE 

 
GOALS AND OBJECTIVES 

 
 CURRICULUM 
 

C1. The University will provide instruction regarding social responsibility derived from 
a biblical worldview.  

 
Objectives: 
C1.1. Design and implement training in integration. 
C1.2. Increase web-based resources in integration. 
C1.3. Increase communication of the purpose, policies and procedures of the 

Christian/Community Service Department of Liberty University. 
 

C2. The University will provide Service-Learning opportunities. 
 

Objectives: 
C2.1. Educate faculty regarding Service-Learning. 
C2.2. Increase the number of courses with a Service-Learning component. 
C2.3. Develop Service-Learning courses. 

 
CHRISTIAN COMMUNITY SERVICE 

 
C3. The University will measure the level of participation of its students, faculty, and 

staff in community service. 
 

Objectives: 
C3.1. Increase the number of students participating in formal and informal community 

service activities. 
C3.2. Increase the number of faculty/staff participating in community service. 
C3.3. Develop a plan to accurately capture volunteer service from the residential and 

all LU Online students. 
 

C4. The University will promote and support the Christian Community Service 
program. 

 
 Objectives: 

C4.1. Increase the number and variety of participating community service 
organizations. 

C4.2. Communicate to news outlets notable community service initiatives by the 
students, faculty, and staff. 

C4.3. Increase awareness of community service opportunities. 
C4.4. Formally recognize exemplary service.  
C4.5. Provide sufficient quality faculty and staff. 
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C4.6. Develop a Community Relations Council made up of Lynchburg citizens, 
elected officials, business leaders and local college administrators.  

 
CIVIC RESPONSIBILITY 

 
C5. The University will encourage civic responsibility. 

 
 Objectives: 

C5.1. Inform students, faculty, and staff of their civic responsibility. 
C5.2. Provide speakers to encourage civic responsibility. 
C5.3. Provide and support a University office to coordinate civic opportunities. 
C5.4. Investigate available grants for civic engagement and outreach education. 

 
C6. The University will provide opportunities to engage in civic responsibility. 
 
 Objectives: 

C6.1. Increase participation in civic clubs and organizations. 
C6.2. Promote the privilege and responsibility of voting. 
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ADMINSTRATION, OPERATIONS AND FACILITIES 
 

SWOT ANALYSIS 
 
This analysis is organized with strengths, weaknesses, opportunities, and threats being addressed 
by the following Administrative Resource functional areas: Finance, Human Resources, 
Financial Aid, Resident Enrollment, Liberty University Online, and Information Technology. 
 
STRENGTHS 
 
Finance 
 
Financial Operations 
 
Operating financial performance has consistently improved since fiscal year 2006 and now is a central 
part of the financial strength of Liberty University.  Due largely to the growth in tuition and fees, 
revenues outpace expenditures even during challenging economic conditions evidenced during fiscal year 
2009. 
 

TABLE A: Operating Revenues FY 2006 – FY 2009 
Operating Revenues FY06 FY07 FY08 FY09 

Change in Net Assets 4,847,152 52,514,469 63,379,725 76,269,750 
Net Operating Revenues Ratio 7.1% 22.6% 24.2% 24.3% 
 

TABLE B: Revenues and Expenses FY 2006 – FY 2009 
Revenues and Expenses FY06 FY07 FY08 FY09 

Total Revenues 146,920,595 231,506,554 260,983,042 303,154,729 
Y/Y Change in Revenues  57.6% 12.7% 16.2% 
Total Expenses 142,073,443 178,992,085 197,603,317 226,884,979 
Y/Y Change in Expenses  26.0% 10.4% 14.8% 

 
Even in comparison to A and AA rated institutions, operating financial performance exceeds the average 
of all Moody private institutions in the A and AA rating. 

 
TABLE C: Net Asset Comparison to A and AA Rated Institution Groups in Fiscal Year 2008 

Institutions Grouped by 
Moody Rating 

Average 
Change in Net Assets 

Average 
Net Revenue Ratio 

Liberty University $63,379,725 68.8% 
A3 Rated Institutions ($3,057,943) 53.9% 
A2 Rated Institutions $13,067,950 43.3% 
A1 Rated Institutions $1,527,839 43.7% 
Aa3 Rated Institutions $1,504,384 34.3% 
Aa2 Rated Institutions ($17,231,233) 16.1% 
Aa1 Rated Institutions $23,709,377 16.4% 
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Cost of Attendance 
 
Liberty University has improved its pricing position among private institutions that are strategic to the 
institutions residential undergraduate enrollment.   Liberty University has raised its tuition and fees less 
than the average of institutions that LU students also include on SAT and FAFSA applications (7 private 
and 19 public colleges).  From 2007-2011, Liberty University has raised tuition and fees by 17.7%.   
During this same period, the average increase for in-state and private institutions was 29.2%, and out-of-
state and private institutions was 24.2%.  From 2007-2010, Liberty University room and board rates have 
increased by 11% while the reported average of the same aforementioned group increased by 15.9%. 

 
A detailed analysis of fiscal year 2008 private, 4-year institution tuition and room and board also confirm 
the relative strength of Liberty University’s position in the market.  Out of 1,274 institutions, Liberty 
University had the 806th lowest tuition and the 902nd lowest room and board rate.  Liberty University total 
cost of on campus attendance was also lower than the average of private schools from six states that it 
recruits the heaviest numbers of residential undergraduate students from.  

 
TABLE D: Average Private Tuition Rates by State in Fiscal Year 2008 

 
Tuition Tuition % 

from LU 
Room 
Board 

Room 
Board % 
from LU 

On 
Campus 

Total 

On 
Campus 
Total %  
from LU 

Liberty University $15,800  $5,400  $21,200  
Virginia $21,355 35.2% $7,582 40.4% $28,937 36.5% 
Pennsylvania $23,731 50.2% $8,479 57.0% $32,210 51.9% 
Maryland $22,565 42.8% $8,040 48.9% $30,605 44.4% 
North Carolina $17,672 11.8% $6,919 28.1% $24,591 16.0% 
New York $18,880 19.5% $7,640 41.5% $26,519 25.1% 
Florida $15,597 -1.3% $7,357 36.2% $22,954 8.3% 

 
Comparing cost of attendance by school size and religious affiliation also confirms that Liberty 
University is in strong position to other large private schools, both with and without religious affiliation. 
 

Table E: Average Private Tuition Rates Fiscal Year 2008 
  

Tuition 

Tuition 
% 

from 
LU 

Room 
Board 

Room 
Board 

% from 
LU 

On 
Campus 

Total 

On 
Campus 
Total % 
from LU 

Liberty University $15,800  $5,400  $21,200  
All Private $18,840 19.2% $7,290 35.0% $26,130 23.3% 
All Private Religious $17,539 11.0% $6,715 24.3% $24,253 14.4% 
Over 8,000 Fall Students $18,421 16.6% $7,162 32.6% $25,583 20.7% 
Over 8,000 Fall Students and Religious $26,534 67.9% $9,157 69.6% $35,690 68.4% 
Over 12,000 Fall Students $18,605 17.8% $7,224 33.8% $25,829 21.8% 
Over 12,000 Fall Students and Religious $24,128 52.7% $8,970 66.1% $33,098 56.1% 
Over 16,000 Fall Students $18,721 18.5% $7,256 34.4% $25,976 22.5% 
Over 16,000 Fall Students and Religious $21,001 32.9% $9,248 71.3% $30,248 42.7% 
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Human Resources 

 
The Human Resource Office has implemented an online position description, applicant tracking,  and 
employee evaluation system which now allows for potential job seekers to view and apply for open job 
postings from anywhere in the world.  The new system allows for collecting employment material online, 
screening applicants electronically, distributing applications electronically, providing automated updates, 
improving control and oversight and bringing consistency to job descriptions and employee evaluations.  
This has been a remarkable asset in opening up a wider base of potential qualified employees.  This is 
especially true with reaching online adjunct professors who do not need to be at the university to facilitate 
classes, but only need internet access.  This system also has moved the internal hiring and application 
review process to a paperless process which saves time and money and is environmentally safe.  In 
addition, all job descriptions are now stored electronically in a job description library.  This job 
description library will bring visibility and consistency across similar jobs and streamline the employee 
evaluation process.  These job descriptions and functions will carry over to the electronic employee 
evaluation system which will allow internal departments to perform evaluations electronically. 
 

TABLE F: Processes Applications 
 2008-2009 % of Increase 2007-2008 est. 
Staff/Faculty 5,870 14.6% 5,120 
Student 3,474 63.6% 2,124 
Grand Total 9,344 29.0% 7,244 

 
Benefits participation has increased, especially in the area of educational benefits.  Employee Continuing 
Education has increased 3.5% to an overall participation of 32.7%.  Dependent Grant in Aid, or 
immediate family participation, has increased slightly to 23.3%, up from 22.4% last year.  Health Care 
participation has increased 2.5% over last year.  These increases are a result of the slower economy and 
more families choosing Liberty as their employer of choice.  Secondly, as current employees’ spouses 
lose their jobs elsewhere, employees are now enrolling in the Liberty health care plan. Thirdly, the LU 
employee rates for health and other ancillary insurance products are very competitive with other 
employers.  The Human Resource Office continues to make benefits a priority in the overall 
compensation package and expects to see this increased trend continue as employees are educated on all 
the University has to offer. 

 
TABLE G: Benefit Participation 

Benefit Participation 2008-2009 

% 
Participating 

from Benefited 
Employee 

Base 

% of Increase 2007-2008 

% 
Participating 

from Benefited 
Employee 

Base 
Health 1,670 78.9% 2.5% 1,448 76.5% 
Retirement 906 42.8% 3.6% 742 39.2% 
Dependant Grant in Aid 492 23.3% 0.9% 424 22.4% 
Continuing Education 692 32.7% 3.5% 553 29.2% 

 
External professional development opportunities continue to be a focus of the university to allow faculty 
and staff to attend conferences and trainings to keep them current in their field of expertise.  Recorded 
time for professional development has continued to increase year after year. 
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TABLE H: External Professional Development 
Year Recorded Days 
2007 417 
2008 469 
2009 622 

 
Financial Aid 

 
1. The R.O.W.E. Program (Results Oriented Work Environment work-from-home pilot program) was 

effective in the first year.  The program minimizes Financial Aid’s need for additional space.  
2. The Financial Aid staff in general has become acclimated to an environment of change.  Planned 

change is viewed as more of an opportunity than a threat. 
3. Training of Financial Aid staff and non-Financial Aid staff has improved tremendously compared to 

prior years and will continue to improve. 
4. The Financial Aid Call Center Abandon Rate time has improved and staff is working to improve 

other metrics. 
5. The Financial Aid Management Report showing the daily status of 72 operationally important 

processes has improved. 
 

Resident Enrollment 
 
1. Affordable tuition rates remain within the bottom 10% of private institutions. 
2. Freshmen standardized test scores and GPAs have improved. 
3. Retention rates for Undergraduate (UG) and Graduate (GR) students have improved. 
4. LU has a geographically and culturally diverse student body with over 80 countries represented.  
5. LU has state-of-the-art facilities, specifically academic & sporting facility upgrades, Snowflex, and 

club sports. 
6. The discount rate has been reduced and the reinvestment of scholarship funds into academic 

scholarships and need-based funds has increased.  
7. The size of the Honors Program has increased. 
8. The number of academic programs has increased (over 60 Undergraduate programs and 25 Graduate 

programs). 
9. The implementation of the SER Solutions Dialer has increased the performance of Resident 

Enrollment call centers. 
10. A Resident Graduate Office to assist resident graduate students (previously handled by Liberty 

University Online) has been established. 
11. The implementation of an undergraduate application fee has reduced the overall number of 

applications, increased conversion rates, and generated additional fee revenue. 
12. Resident Enrollment and the deans/faculty have strengthened their academic relationship by way of 

the Academic Liaison Program. 
 

Liberty University Online 
 
1. A Student Advocate team to improve student retention and move them towards graduation has been 

developed. 
2. On-campus intensives offer students the ability to experience the resident campus. The number of 

intensives and programs offered must continue to increase to accommodate the growth of LUO. 
3. LUO has a strong military student body – over 25% of the current student population is military. 
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4. LUO manages all lead generation in-house which saves money and enables Liberty to quickly change 

and adapt to market trends, lead generation situations, and new opportunities. 
5. Student support and customer service have increased. 
6. Retention rate has steadily increased above the average of the top ten online schools. 
7. As the Christian market leader, Liberty does not have to spend extra money on finding unique 

differentiation from other online schools since it is uniquely Christian. This allows for more 
affordable leads and low student acquisition costs, in comparison to the other top 10 online schools. 

8. LUO’s  niche in the market is an affordable, Christian alternative to the for-profits  
 

Information Technology 
 
The following areas are strengths in the IT area: 

 
1. Primary Services - Website, Blackboard LMS, Banner ERP with great stability and scalability 
2. Competitive advantage technologies: Call Center, Microsoft CRM, Portal, One Card, Campus 

wireless and wired infrastructure, Library Online Databases, IPTV, LCM, SharePoint, Warehouse 
Management (Tec-sys), VDI, Storage, Bandwidth (600 mbps), License Compliance 

3. New team structuring such as System Administration Teams, Product Teams, Enterprise Architecture 
Team, Communications Team, Presentation Development Team, BIO teams 

4. Employees that are loyal, hard - working, humble 
5. Increased revenue through IT Marketplace, Surplus Sales 
6. Technology Product roadmaps that outline a plan and strategy 
7. Measuring service consumption and usage to provide for better cost control and number of services 

offered 
8. Financial Check-In 2.0, Student Life applications such as housing, conduct office, intramurals sports 
9. Efficient use of data center space through water cooling and virtualization 
10. Simplicity of user experience when engaging IT services through more streamlined IT website 
11. Business focused - Value based decision making 
12. Multiple support channels offered - Phone, walk-in, on-site, remote control 

WEAKNESSES 
 
Finance 
 
Net Assets and Endowment 
The net assets position of the institution is one of the most important weaknesses challenging Liberty 
University.  While total and unrestricted net assets have improved every year since 2005, their levels are 
far below every institution with an A3 or higher credit rating.  In order for Liberty University to be 
competitive in the tax-exempt bond market and to obtain competitive capital positions, a strong balance 
sheet and net assets position will be required to ensure strong credit ratings as well as to demonstrate the 
institution’s prestige among institutions of higher learning. 

 
TABLE I: Net Asset Position in Fiscal Year 2008 

Institutions Grouped by 
Moody Rating 

Total  
Net Assets 

Unrestricted  
Net Assets 

Restricted  
Net Assets 

Liberty University 214,135,865 209,347,090 3,479,652 
A3 Rated Institutions 332,647,643 185,491,220 93,295,791 
A2 Rated Institutions 731,136,272 487,575,499 154,923,400 
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Institutions Grouped by 
Moody Rating 

Total  
Net Assets 

Unrestricted  
Net Assets 

Restricted  
Net Assets 

A1 Rated Institutions 602,345,204 379,030,128 133,739,848 
Aa3 Rated Institutions 1,175,082,808 709,621,256 255,563,961 
Aa2 Rated Institutions 2,104,474,146 1,248,229,351 504,175,682 
Aa1 Rated Institutions 4,416,663,381 2,758,190,888 1,012,552,718 

 
Strongly correlated with net assets, the institution’s endowment and long term investment balances are 
weak in comparison.  This is critically important in the long-term sustainability of cost of attendance 
discounting and for the growth and diversification of the institutions program offerings.  This is also an 
important factor for the institution to be able to improve the quality of its programs, student 
demographics, and to improve its local, regional, and national impact as a leader in Christian higher 
education. 
 

TABLE J: Endowment and Long Term Investments Balances in Fiscal Year 2008 
Institutions Grouped 

by Moody Rating Endowment Balance Long Term  
Investments 

Liberty University 6,317,961 80,586,348 
A3 Rated Institutions 223,578,014 251,841,004 
A2 Rated Institutions 462,116,912 535,645,335 
A1 Rated Institutions 440,250,221 479,603,403 
Aa3 Rated Institutions 878,488,739 956,151,291 
Aa2 Rated Institutions 1,510,941,242 1,827,902,612 
Aa1 Rated Institutions 3,336,857,007 3,806,481,419 

 
Unfunded Institutional Discounts 
 
Liberty University continues to rely on unfunded institutional discounts for a significant portion of total 
student grants.  While this further strengthens the institution’s affordability among private institutions, 
unfunded discounting reduces the ability to improve operations, facilities, and net assets position.  Over 
99.5% of Liberty University institutional discounting is unfunded.   
 

TABLE K: Institutional Discounting in Fiscal Year 2008 

Institutions Grouped 
by Moody Rating 

Total 
Institutional 

Discounts 

Unfunded 
Institutional 

Discounts 

% 
Unfunded of 

Total 

Funded 
Institutional 

Discounts 

% Funded 
of total 

Liberty University 87,397,128 86,968,318 99.5% 428,810 0.5% 
A3 35,164,932 30,970,651 88.1% 4,194,281 11.9% 
A2 53,228,662 45,819,951 86.1% 7,408,710 13.9% 
A1 36,630,722 31,611,829 86.3% 5,018,893 13.7% 
Aa3 59,349,571 49,831,820 84.0% 9,517,751 16.0% 
Aa2 55,497,078 32,858,954 59.2% 22,638,123 40.8% 
Aa1 111,750,072 71,197,807 63.7% 40,552,265 36.3% 
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Capital Planning and Capital Budgeting Process 
 
Liberty University has outgrown its existing process for capital planning and budgeting.  Also, many of 
the first generation facilities of the institution will require increased refurbishment and alteration 
expenses.  The capital budgeting process needs to address facility operating costs, adequate maintenance 
and capital reserves, and energy costs.  The lack of a comprehensive capital planning process dramatically 
reduces the institution’s ability to structure its balance sheet as well as demonstrate strategic management 
of its assets – both important to obtaining and maintaining sustained long term financial performance. 
 
Human Resources 
 
Employee training has not been a driving force from the Human Resource office.  Supervisor training, 
professional development opportunities and new hire orientation are all types of training needed for 
employees.   

 
Financial Aid 
 
1. Faculty and Advisor training regarding the effect of enrollment decisions and changes on financial aid 

eligibility needs improvement and standardization. 
2. Development of a default management team and initiative (which currently does not exist) is now 

needed because of the required shift to the Federal Direct Lending program. 
3. Charges, financial aid packaging budgets, and financial aid awards continue to need simplification.  

The complexity slows and limits how agile the institution can be and complicates interactions with 
our internal and external customers. 

4. Work needs to streamline or eliminate small or complicated financial aid programs. 
5. Hidden costs of initiatives and processes need to be better identified as part of the overall ROI. 

 
Resident Enrollment 
 
1. Although the graduation rates have been improving, LU is still not at a level that is comparable to 

competitors. 
2. An abundance of non-converting applications challenges our operational efficiencies. 
3. Some international students bring in lifestyles that conflict with the Liberty Way. 
4. The location of the Student Advocate Office may be challenging for some current students to find. 
5. Resident Graduate tuition and fees conflict with LUO rates. Students are registering as LUO students 

to pay less but are taking Resident Courses. 
 

Liberty University Online 
 
1. Rapid growth of LUO challenges other support offices that are unable to grow at the same rate. 

Specifically, LUO requires increased growth of staff in the Business Intelligence Office division that 
supports LUO requests. 

2. LUO atmosphere depicts positions as stepping stones to careers as opposed to actual careers. This 
atmosphere must change in order to retain talented and knowledgeable staff. 

3. The current structure of the Student Advocate team only allows for them to address 
concerns/situations that are brought up by the students. Through expansion the team can be proactive 
in identifying issues before students present them. 
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Information Technology 
 
1. Physical Space is limited; growth of systems affects the rate at which the Data Centers fill up. 
2. Departments are not including/leveraging the I.T. Department to the degree that they must: 

a. Poor IT service / product awareness and utilization by business units. 
b. Minimal communication with other departments. 
c. Planning and reuse of University information assets. 
d. Transparency into I.T. product consumption, uptime and workload. 
e. Some I.T. business processes are outdated (e.g., Internal IT Communication). 

3. I.T. information systems and University information systems are Non-Unified: 
a. More users and user groups can push for special cases and create silos. 
b. Demand can outstrip internal IT’s ability to manage. 

4. There is limited or no presence of technology products that enable business intelligence, mobile, and 
business process management. 

5. There is poor accommodation for unaccredited learning models. 
6. Mass communication/notification strategy is decentralized. 
7. The I.T. training center is mis-aligned. 
8. LU needs to increase the ability/usage of technology products like university calendaring, ticketing 

for events and facilities, and survey management. 
9. Products that should be replaced are Adirondack and Event Management products. 
10. There is a need for provisioning and tracking roles and removal of accounts. 
11. The telecommuting strategy is incomplete: 

a. The career path/plan for employees is poorly outlined. 
b. There is greater competition to source good IT talent. 
c. Increased salaries are needed to retain/acquire good IT talent. 
d. Employees may not be connecting with the vision/strategy of IT. 
e. Employees need to take ownership of ongoing challenges. 
f. Employees hand off problems to other departments instead of working together to find a 

solution. 
12. Stronger feedback mechanisms are needed to enhance effectiveness of IT Services. 

OPPORTUNITIES 
 
Finance 
 
Partnerships and Regional Impact 
 
Liberty University is recognized as one of the most important economic and social factors in the region.  
Over the past 3 years, a number of local and regional partnerships have strengthened the institution; 
including the Greater Lynchburg Transit Company, Sodexho, and Barnes & Nobles.  Liberty University’s 
influence now extends significantly into the local and regional economy; but this has also made Liberty 
University interdependent on the local region in order to build on its ability to provide and improve the 
complete residential experience that is now one of the central strengths of the university. 
 
Through the partnership with the Greater Lynchburg Transit Company, Liberty University and the City of 
Lynchburg have shown that both are able to work together in a mutually beneficial way.  New 
opportunities now exist to strengthen the relationship between Liberty University and the local and 
regional community.  Liberty University now has the capability to extend its residential housing and 
dining programs into the local community through its new declining balance transaction infrastructure.  
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By working together with the community, improvements can be made to make the local community more 
accessible to Liberty University students as well as make the campus amenities more accessible to the 
local community.  Liberty University also has the opportunity to strengthen the community by 
transitioning from a nine month to a year-round residential campus.  By strengthening Liberty 
University’s ability to work with the many stakeholders in the region, the opportunities to continue to 
improve the campus experience of Liberty University and the prestige and recognition of the institution 
are tremendous. 

 
Sustainable Financial Operations 
 
Liberty University is one of a few large institutions that are capable of operating within current revenues 
generated by its programs and activities without the need of subsidization from investments, endowment, 
grants and contributions, and independent operations revenues.  The lack of endowments, while a major 
weakness, has forced Liberty University to operate within its own means and despite dramatic 
improvements to its financial position, Liberty University maintains this basic form of sustainable 
operation.  In an environment where education costs are a source of heavy public scrutiny and public 
funds for higher education are re-appropriated to other national and state interests or needs, Liberty 
University’s ability to continue a non-subsidized operation will allow it to demonstrate leadership within 
the industry and maintain cost competitiveness despite the external environments.  This includes ensuring 
that Liberty University does not allow its operations to become dependent on revenue sources that are 
unrelated to that operation, but rather steer those resources to grow its net assets, endowments, and other 
strategic initiatives.  This includes ensuring that the residential program can continue to operate without 
the financial position that the LU Online program provides and without the recurring need to expend all 
sources of annual contributions and other non-program revenues.  The fullest extent of realizing this 
opportunity is not to simply contain operations within discrete groups, but rather to understand the 
financial position of each group, while maximizing all other opportunities that come with having diverse 
programs and operations under one organization. 

 
Table L: Operating revenues compared to total expenses in fiscal year 2008 

 Operating 
Revenue* 

Operating 
Expenses** 

Net Operating 
Revenue 

Liberty University $217,509,294  $197,603,317  $19,905,977  
A-Rated Institutions $162,721,033  $211,333,494  ($48,612,460) 
AA-Rated Institutions $439,864,047  $607,482,074  ($167,618,027) 
All Private $61,557,544  $85,297,646  ($23,740,101) 
All Private Religious $41,183,062  $51,612,394  ($10,429,331) 
Over 12,000 Fall Students $666,154,986  $957,243,180  ($291,088,193) 
Over 12,000 Fall Students and Religious $574,939,325  $699,949,965  ($125,010,640) 

* Includes net tuition and fees, sale of instructional services, auxiliary revenue, and hospital revenue; 
excludes all grants and contributions, independent operations, and changes in restriction. 

** Excludes research and independent operations expenses. 
 

Academic Facility Usage Improvements and Program Diversification 
 
While peak daytime classroom resources are highly utilized, later afternoon, evening, night, weekend, and 
summer classroom capacity is poorly used for academic purposes.  Since over 90% of daily classroom 
activity occurs between 9 AM – 3 PM, other campus resources such as parking and logistics are taxed 
during this time.  Classroom capacity is also not used optimally because of sections being scheduled in 
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non-standard time periods and non-standard day sequences.   By extending academic activity to the 
evenings and weekends and by standardizing the academic schedule, Liberty University can become more 
of a viable option to students that need to work during the weekday while optimally utilizing the 
resources already available.  There also exists a model to also improve affordability by providing 
incentives to attend evening/night classes as this keeps Liberty University from having to expand peak 
time capacity that would otherwise become poorly used for the vast majority of the year.  These 
incentives range from lower tuition costs for classes beginning after 4:30 PM or reduced parking rates for 
students that take at least 1-2 classes that start after 4:30 or weekends. 

 
TABLE M: Percentage of Classrooms used by Period-Fall 2009* 

MWF Period % Class Use TR Period % Class Use 
740-830 39.2% 740-855 54.2% 
850-940 60.7% 915-1030 93.0% 

1000-1100 4.6% 1050-1205 87.7% 
1125-1215 74.5% 1225-1340 87.3% 
1235-1325 69.9% 1400-1515 91.7% 
1345-1435 70.7% 1535-1650 75.5% 
1455-1545 62.0% 1710-1825 46.9% 
1605-1655 53.7% 1845-2000 23.0% 
1715-1805 36.5% 2020-2135 8.4% 
1830-1940 21.8%   
2000-2050 10.7%   
2110-2200 5.0%   

* Negligible weekend usage 
 

TABLE N: Percentage of Labs used by Period-Fall 2009* 
MWF Period % Class Use TR Period % Class Use 

740-830 25.0% 740-855 25.0% 
850-940 50.0% 915-1030 75.0% 

1000-1100 0.0% 1050-1205 100.0% 
1125-1215 75.0% 1225-1340 100.0% 
1235-1325 75.0% 1400-1515 100.0% 
1345-1435 75.0% 1535-1650 75.0% 
1455-1545 50.0% 1710-1825 75.0% 
1605-1655 25.0% 1845-2000 50.0% 
1715-1805 25.0% 2020-2135 25.0% 
1830-1940 50.0%   
2000-2050 50.0%   
2110-2200 0.0%   

* Negligible weekend usage 
 
  

Office of the Provost  November 2010    
30 



Liberty University®  

Strategic Plan 2011-2014 
 
Human Resources 
 
The 2009 stimulus package allocated $100 billion dollars to education through sources that include 
college tax credits, work-study funding and increases in Pell Grants. As a result of this work-study 
funding, Liberty University’s Federal Work Study funds were doubled for the 2009-2010 academic 
school year.  This tremendous benefit helped students who were struggling to fund their education during 
these tough economic times, as well as benefited the university.  As a result, the HRO processed 3,474 
student applications in summer/fall 2009, which represented an increase of 63.6% over summer/fall 2008.  
In response to this increased funding, the university has an opportunity to increase student employment 
opportunities.  This also creates a tremendous opportunity for students who may struggle to meet the 
financial obligations of their school bills to have an opportunity to work and earn money. 

 
Financial Aid 
 
1. Building a large and strong endowment during a time of institutional strength is a positive 

opportunity for the long-term health of the institution. 
2. Strengthening compliance and utilizing federal initiatives to implement procedural change is an 

opportunity to simultaneously improve customer service and streamline workload.  Implementing 
initiatives such as the Federal Experimental Sites Program is an example of this efficiency. 

3. Promoting measurable efficiency in processing (such as loan processing) from both a qualitative and 
quantitative perspective is an opportunity.  The impact of heightened accountability would be 
substantial in an area with a high volume of financial aid dollars.   

4. Utilizing approaching technology for better advising and administration (such as the implementation 
of hand-held computing and the implementation of dashboard reporting) will assist the Financial Aid 
Office in better serving its internal and external customers. 

5. Considering changes to the current work environment and organizational structure within Financial 
Aid may provide opportunities for major improvement.  For example, consider eliminating processing 
segmented by area such as “Grants Area” vs. “Loan Area” or combine the FACC Agents and 
Financial Aid Advisors into one Generalist Advisor position type. These changes will improve overall 
employee knowledge, empower employees working on the phone, and allow for more shifting of 
employee resources to changing needs. 

 
Resident Enrollment 

 
1. As an emerging national university, Resident Enrollment needs to find additional ways to bring in full 

paying students with higher academic indicators from a broader base that “fit” here.  
2. Recruitment efforts to incorporate the use of alumni, current students, and guidance counselors, as 

well as develop stronger partnerships with youth pastors and churches while maintaining a 
distinctively Christian higher education presence, could be improved. 

3. Student awareness of outside aid in order to reduce the dependence on LU aid could be increased. 
4. Retention and graduation rates could be improved by identifying and addressing early indicators of 

students who may withdraw due to poor academic performance. 
5. Growing undergraduate population provides the opportunity to increase the size of the resident 

graduate program. 
6. Chinese recruitment offers a large population of students seeking an American education. 
7. LU could maintain nimbleness, yet standardize and improve business processes such as e-marketing. 
8. The collection of valuable survey data on topics such as marketing effectiveness and student/parent 

satisfaction could be increased in order to improve new student recruitment.  
9. LU could develop stronger relationships with parents of prospective and current students. 
10. Resident Enrollment could develop Early Awareness Programs for 9th and 10th graders. 
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Liberty University Online 
 
LU Online could do the following: 
1. Develop lead generation repository to increase functionality, management of leads and ease of use in 

reporting lead metrics, revenue and conversion data. 
2. Develop fully-integrated dashboard reporting system in order to identify all key metrics for select 

divisions and receive real-time reporting updates regarding mission critical information. 
3. Provide performance based salaries and increases that meet industry standards. These measures will 

enable LUO to retain valuable staff, build a leadership team, and help build a knowledge base which 
is needed in providing effective services. 

4. Create a full-time student body. Full-time students retain better and they generate more consistent 
revenue than part-time students.  

5. In order to remain competitive, increase program offerings to meet current wants and needs of 
students. LUO must also reduce processing times since students often enroll at the school that 
processes them the quickest.  

6. Improve software in several areas to enable LUO to improve current student advising efforts, call 
center efficiencies and staffing, and quality assurance. 

7. Expand student support services such as Financial Aid, Student Accounts, and Help Desk to provide 
dedicated support to LUO students to improve the student experience. This experience can also be 
improved by offering support services such as career placement and 24/7 tutoring services, as well as 
the improvement of self-service capabilities online. 

8. Implement a dedicated online marketing team who understand the strategy and direction of the online 
education industry to enable Liberty to be ahead of the curve on academic and marketing trends in the 
education industry. LUO must also utilize an annual national branding campaign via TV, radio, and 
websites.  

9. Allocate money each year specifically for regional and national multichannel branding campaigns for 
Liberty University and Liberty University Online. 

10. Focus on retention marketing. Identify the trends of the students that retain and directly market to 
recruit similar type students. For students identified as high risk, design academic and communication 
strategies that will help them continue with enrollment through graduation. 

11. Expand recruitment efforts to incorporate alumni and to capitalize on the parents of Resident students 
and the Hispanic population. 

 
Information Technology 
 
IT could do the following:  
 
1. Make use of Cloud Computing. 
2. Implement synchronous learning through IM, video, chat and phone: 

a. Create a searchable archive of video-delivered classes and synchronous learning material 
b. Explore additional Teleconferencing and Telecommuting. 

3. Integrate extracurricular activities information and OneCard. 
4. Provide universal usage of CRM for LU customer service. 
5. “Take Learning to the Masses”: 

a. Leverage Social Network to enhance learning and student experience. 
b. Offer parent, friend of LU and others to leverage data portability. 
c. Offer widget-driven portal interface such as iGoogle for consolidated user experience 
d. Offer Portal Technologies that allow for greater user engagement through customization. 

6. Deliver an enhanced web 2.0 user experience similar to that of mint.com. 
7. Use Information Analytics and Forecasting Technology to provide insight. 
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8. Utilize Text Messaging notification for recruiting, learning, information delivery and SMS/TX to give 

students instant connection to information. 
9. Make use of the ubiquity of Blogs, Wikis, and Forums to pave the way to customized ePortfolios. 
10. Expand use of portable digital devices such as iPod, Kindle, iPad, Slate, and Courier. 
11. Expand use of location-aware and mapping services. 
12. Develop IT training for student and IT certification training. 
13. Benchmark costs and services to those of peer institutions. 
14. Increase public relations through focused media releases highlighting IT accomplishments. 
15. Manage vendor and partnerships through performance, planning, and contract negotiations. 

THREATS 
 
Finance 
 
Cost of Education 
 
Higher education costs continue to be a major source of policy and public scrutiny.  Higher education cost 
inflation consistently exceeds the increases in cost of living and medical expenses. Certain academic 
programs may become unable to provide a financial justification in relation to the total investment 
necessary to obtain the degree.  As such, institutions of higher education will come under increasing 
pressure to effectively communicate its costs and to reassure the public and its students that costs are 
indeed reasonable and necessary.  While Liberty University has demonstrated excellent cost containment, 
some potential students may not seek higher education or seek substitutes instead because of the 
perception that traditional higher education costs are not affordable despite the availability of alternatives.  
Since 1980, higher education cost inflation is more than twice that of general living expenses and at least 
50% greater than medical expenses. 

 
Figure 1: 
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Cost of Academic Programs Education 
 
Also related to the cost of education, the cost of individual undergraduate programs threatens to 
undermine the cost-value of a higher education degree relative to the increase in earning potential.  Since 
most undergraduate programs within an institution are priced the same, institutions with expansive 
academic offerings with dramatically different cost structures threaten to grossly subsidize some majors 
while unduly increasing prices for others.  As access to information and analysis to higher education 
products improve, it is conceivable that more definite cost benefit tools will be available and utilized in 
order to determine whether the true economic investment into an academic program is supportable by its 
financial merits.  These factors will include the increase and probability in lifetime earning potential 
relative to the total cost of education, financing costs, and income loss/reduction during school years.  
Both the impact of instruction and academic expenses as well as co-curricular and supporting activities 
should be considered within the context of a true cost-benefit impact to the individual programs offered at 
the institution. 
 
Organization Growth and Continuity of Operations 
 
As the only constant in any organization and industry is change, the institution’s ability to adapt to and 
capitalize on change serves as an endless opportunity and threat.  Specific to Liberty University, the 
institution has just barely embarked on transforming its operation to mirror the scope and size that it has 
become.  Because of its roots as a small start-up institution, LU operates as an organization as if it did not 
have the size and prestige that it now has.  Inter-organization communication remains a challenge and 
many of the major complaints facing the organization at all levels involve the lack of consistency in the 
dissemination of and reaction to information.  Because of this, organization focus can become centered on 
individuals or silo organizations’ interpretation of the institution’s goals and values rather than a unified 
pursuit of institutional goals and values.  Activities to protect a unit can take precedent over the 
advancement of the institution and valuable time and resources are diverted from the institutional 
priorities.   
 
Human Resources 
 
Continuing to recruit qualified graduate online adjunct professors in certain disciplines to keep pace with 
the enrollment is a threat.  Finding properly credentialed professors that adhere to the mission and vision 
of the university is a challenge.  Even with an applicant tracking system that allows the Human Resource 
Office to reach a broader base of potential adjuncts, screening and funneling those inquiries down to the 
ones that believe in the mission of the university is a threat.   
 
With the increase in funding for federal work study eligible students, it is still unclear of the long-range 
plan the government will take with sustaining those funding levels.  On December 16, 2009 the House of 
Representatives passed the Jobs for Main Street Act (H.R. 2847) with a provision that provides $300 
million for the Federal Work-Study (FWS) program. This additional funding will be available to 
universities through September 30, 2011.  Again, the long-range funding still remains to be a threat. 

 
Financial Aid 

 
1. Academic program development and approval needs to more comprehensively include planning for 

Title IV compliance implications.  Findings related to ineligible programs or improperly designed 
course structures for Title IV represent a potentially high liability risk to institutions. 
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2. Employee retention at the University in general must increase.  Employee turn-over represents the 

loss of institutional and policy knowledge and requires new investment of training and a related 
“learning curve.” 

 
Resident Enrollment 

 
1. Diminishing Virginia Tuition Assistance Grant (VTAG) amount requires in-state students to pay 

more out of pocket (approximately one-third of new student class).  
2. Many students/parents have the inability to obtain necessary loans. 
3. Economic downturn may inhibit our ability to raise tuition revenues to offset campus costs. 
4. Employee and manager retention diminishes LU’s efficiencies and increases the amount of time 

allotted towards training. 
 

Liberty University Online 
 

1. Universities worldwide are adding online components to their curricula. This additional competition 
will cause students to have more choices for online education making it more difficult for Liberty 
University Online to build a student base.  

2. With the current economic downturn, students are finding it more difficult to pay for classes. Students 
cite finances as the most likely reason for not enrolling in classes. This is a perception issue, since we 
are one of the most cost effective online programs with a highly proactive Financial Aid support staff. 

3. In the next 3-5 years, with the forecasted upswing of the economy, more people will be obtaining jobs 
causing the potential likelihood that they may not look at education to improve their situation or their 
job. This will cause Liberty University Online more difficulty in recruiting students.  

4. For-profit schools are enhancing their student experience through additional technologies, student 
services, and auxiliary services. With the enhanced experiences, students may find it more desirable 
to attend a school that can provide such amenities, and if Liberty University Online does not keep 
investing in technologies and the student experience, students will go elsewhere.  

5. For-profit schools are spending a significant amount of money on marketing and lead generation, 
thereby driving up the cost of leads and branding across the marketplace. Non-profits will have 
difficulty paying the same price for leads to obtain students,  if the prices continue to increase at a 
50% rate per year.  

6. Prospective students are still competitively shopping in the admissions cycle. This means that the 
conversion rate from application through enrollment could drop or plateau as students are seeking out 
which universities will provide them the fastest responses from financial aid or the admissions 
departments; therefore, Liberty must increase salesmanship during the application cycle, increase 
competitiveness in shortening processing time frames, and focus on providing immediate financial aid 
and financial support during the new student enrollment process. Most for-profits have feeder 
programs or partnerships to facilitate continued growth. LU Online must find creative, alternative 
ways to generate new students such as relationships with corporations, community college systems, 2-
year schools, etc.  

 
Information Technology 
 
The following areas are Threats for IT: 
 
1. Identity theft 

a. Compliance with Online student identity validation 
b. Hackers and intruders, PCI compliance 
c. Lack of data storage policy 
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2. Copyright and licensing violations: RIAA and Higher Education Reauthorization Act of 2008 
3. Increased demands on bandwidth and systems 
4. Device proliferation leading to multiple risks and varied customer base and fast paced change of 

platforms in the mobile technology space 
5. Rapid growth of the University representing itself in a even faster pace of technology requests and 

increased need of support personnel 
6. Control of costs while meeting the demand for cutting edge technology 
7. Non-centralized IT purchases 
8. Non-centralized IT services and product offerings  
9. Convergence of video, phone, internet, etc. onto IT systems 
10. Competition for talented IT workers 
11. Lack of training and professional development for current staff 
12. Lack of office space for new hires/positions 
13. Additional entities that challenge system integration, business process efficiency, and reuse (e.g., 

Airfield, Snowflex, Hotel) 
14. University data centers close proximity to each other 
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GOALS AND OBJECTIVES 

 
ADMINISTRATION 

 
Finance 

 
D1. The University will continue to demonstrate sustained financial performance in order to 

ensure the perpetual devotion to the original mission of the institution. 
 

Objectives: 
D1.1. Implement and maintain aggressive financial performance standards to ensure the 

adequate support of quality education programs, co-curricular activities, and 
institutional support and operational capacities. 

D1.2. Obtain and maintain financial and operating measures necessary for an AA credit 
rating. 

D1.3. Adapt to changing internal and external regulatory compliance requirements while 
improving operating performance. 

 
D2. The University will improve fiscal discipline to ensure the sustained financial viability of 

the institution. 
 
 Objectives: 

D2.1. Ensure the independent and sustained financial viability of the Residential and Online 
divisions, as well as the Development areas. 

D2.2. Ensure that all new and existing resident academic programs are financially sustainable 
for the students and for the University. 

D2.3. Increase funded institutional discounts. 
D2.4. Strengthen athletic-based revenue to reduce dependency on the Resident program. 

 
D3. The University will effectively and efficiently support campus activities through its 

facilities and grounds. 
 

Objectives: 
D3.1. Ensure that facilities and grounds are well maintained and that they support the 

operating activities of the campus. 
D3.2. Manage energy as a central critical, resource for both the short-term and long-term 

sustained operation of campus activities. 
Development 
 

D4. The University will increase giving through the Alumni Program, the Annual 
         Fund and Major Gifts. 

 
Objectives: 
D4.1. Increase involvement in Alumni Chapters and create longevity for the program so 

Alumni can “Give Back” financially. 
D4.2. Continue to encourage annual giving by friends of Liberty University. 

Office of the Provost  November 2010    
37 



Liberty University®  

Strategic Plan 2011-2014 
 

D4.3. Cultivate major gifts through relationship building including direct mail solicitation, 
telephone contacts, e-mail contacts, social networking and personal face to face visits 
with the goal of securing gifts of $5,000 or more. 

 
D5.  The University will continue to build relationships with supporters to encourage planned 

giving. 
 

Objectives: 
D5.1. Encourage supporters to name LU as a beneficiary in their estate plan (will or 

revocable living trust). 
D5.2. Continue to present and solicit life income agreements (charitable trusts and annuities), 

life insurance gifts and gifts of property. 
D5.3. Present giving opportunities and encourage and ask for financial support of LU projects 

(theatre, School of Business, etc.). 
D5.4. Continue stewardship of donors with personal contacts:  personal visits with case 

holders, personal visits with donors who have written checks equal to or greater than 
$500 to solicit a planned gift (the ultimate or legacy gift), and personal follow-up 
phone calls, birthday cards/calls and correspondence. 

 
Human Resources 
 
D6.  The University will recruit and retain qualified and credentialed faculty and staff, and 

employees will be recognized as a vital University investment and asset. 
 

Objectives: 
D6.1. Recruit highly qualified faculty in areas where student/faculty ratios are increasing. 
D6.2. Demonstrate by compensation studies that University salaries are comparable with 

benchmark universities of equal size and economic status. 
D6.3. Increase the number of professional development opportunities in proportion to the 

number of employees. 
D6.4. Ensure with assessment results from supervisors that all new employees are adequately 

prepared for job responsibilities, especially in the areas of technology and online 
student-faculty interactions. 

D6.5. Develop retention reports for tracking employee turnover. 
 

D7. All University administrative services will be appropriately and efficiently organized and 
operated. 

 
Objectives: 
D7.1. Review and improve overall customer service efforts at all levels. 
D7.2. Review all internal and external reporting deadlines for their institutional effectiveness 

and necessity. 
D7.3. Review organizational structure annually. 
D7.4. Show by funding studies that the University is similar to other institutions of higher 

education which are similar in size and scope. 
D7.5. Combine the Construction and Planning Department with the Field Operations 

Department. 
D7.6. Show by staffing studies that the University is similar to other institutions of higher 

education which are similar in size and scope. 
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D8.  The University will provide an atmosphere conducive to student development and safety. 
 

Objective:  
D8.1. Conduct an assessment of safety on campus, including third-party analysis of security 

camera placement, patrols, LUPD, first responder protocols, lighting levels, pedestrian 
safety measures, and emergency action plans. 

     
 

OPERATIONS AND FACILITIES 
 
Information Technology 

 
D9.  The University will improve the usability, usefulness, and aesthetics of products and 

services it delivers. 
 

Objectives: 
D9.1. Establish a single point of entry for constituents for all web delivered systems and 

information. 
D9.2. Establish for employees a consolidated and complete view of profile information on 

individual constituents. 
D9.3. Support centralized communication preferences: email, phone, mobile, text messaging, 

and social networking, emergency. 
D9.4. Ensure that constituents will be able to initiate and follow the progress of support cases 

on web-based portal. 
D9.5. Provide access and information to events, services and facilities through a single access 

control product. 
D9.6. Deliver unique services for mobile users through the device of their choice. 
D9.7. Ensure a consistent look and feel to encourage brand loyalty and a seamless 

experience. 
 
D10. The University will create opportunities for new insights by enabling a unified approach 

to information management. 
 

Objectives: 
D10.1. Establish and employ an enterprise management plan for information assets. 
D10.2. Provide an approach and set of technologies for data integration, consolidation, and 

information rationalization. 
 
D11. The University will manage IT as a strategic business division within the University. 

 
Objectives: 
D11.1. Employ architecture and planning to capture University requirements at all levels: 

strategic, tactical, operational. 
D11.2. Increase revenue generation by creating and capitalizing on IT product-and service-

monetization. 
D11.3. Increase staff effectiveness through integrated processes and management systems. 
D11.4. Increase staff efficiency through unified and repeatable processes. 
D11.5. Increase visibility into staff workload, creating a foundation for workforce analysis and 

forecasting. 
D11.6. Reduce cost of capabilities by managing vendors as well as internal suppliers. 
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D11.7. Establish a competitive advantage through process and organizational structures which 
are team-based and product-oriented. 

D11.8. Continue to supply IT capabilities as a singularly centralized organization with the 
University. 

D11.9. Leverage local and non-local resources to provide the most cost efficient and scalable 
data center. 

 
D12. The University will increase access to and awareness of all IT processes, products, and 

services. 
 

Objectives: 
D12.1. Simplify the request process for IT services. 
D12.2. Expose service utilization information to constituents. 
D12.3. Promote and advertise available IT services. 
D12.4. Provide constituent-oriented service availability information. 

 
D13. The University will mitigate service capacity, availability, and security risks. 

 
Objectives: 
D13.1. Identify and remove constraints to the sustainability of priority services. 
D13.2. Leverage utilization information to manage and communicate resource constraints for 

all services. 
D13.3. Produce and implement a disaster recovery and business continuity plan. 
D13.4. Produce a security policy and establish compliance with University and government 

regulations. 
D13.5. Proactively monitor, assess, and respond to vulnerabilities in the network, systems, 

applications, business processes, and facilities. 
 

D14. The University will support innovative business and learning models. 
 

Objectives: 
D14.1. Establish a support structure for business units and segments which do not naturally fit 

into large-scale University systems. 
D14.2. Augment administrative systems to provide non-accredited learning opportunities. 
D14.3. Support increased demand for integrated social networks and mobility. 
D14.4. Leverage automation and integration technologies to support process efficiency. 
D14.5. Enable the use of social tools in the online learning environment. 
D14.6. Supplement an asynchronous learning environment with robust synchronous services. 
D14.7. Deploy and maintain state of the art technology to support academic and administrative 

divisions. 
 

D15. The University will hire, develop, and retain talented IT staff. 
 

Objectives: 
D15.1. Establish an accountable and performance-driven culture through continuous process 

improvement. 
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D15.2. Establish and maintain career paths and training plans. 
D15.3. Attract and retain employees based on equitable pay rates using comparable and fair 

industry baselines. 
D15.4. Staff temporary or permanent telecommuting employees through remote work 

technology and processes. 
 

Enrollment Management 
 

D16. The University will maintain its population of residential students, with the exception of a 
moderate increase in graduate students, while continuing to grow its online population. 

 
Objectives: 
D16.1. Grow the academic programs and specializations offered to the resident and online 

student populations to meet market demand. 
D16.2. Increase the number of students from “under-represented” countries. 
D16.3. Increase recruitment efforts from faculty, staff, and alumni. 

 
D17. The University will maintain competitive and affordable tuition rates for all programs. 

 
Objectives: 
D17.1. Continue to reduce the institutional discount rate and streamline institutional aid 

towards merit and need-based aid. 
D17.2. Help all areas of the University to better understand the appropriate method of program 

development in order to ensure financial aid viability, as well as to improve the 
understanding of how academic decisions directly affect financial aid eligibility. 

 
D18. The University will improve the retention and graduation rates of all students in all 

categories.  
 

Objectives: 
D18.1. Improve the overall academic profile of all entering students. 
D18.2. Continue to improve student services and document the respective processes to reduce 

turn-around times for service levels. 
D18.3. Improve operational efficiencies by standardizing select business processes and 

utilizing new technology. 
 

D19. The University will increase staff, support, and other divisions of the University at a rate 
consistent with the overall growth of the resident and online student populations. 

 
Objectives: 
D19.1. Improve employee retention through training and professional development of key 

personnel. 
D19.2. Strengthen partnerships with youth pastors/churches and guidance counselors/schools. 

 
D20. The University will plan to implement a national branding campaign via TV, radio, and 

website(s). 
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A. Academic Excellence 

Goals Objectives Target 1 
(2011-2012) 

Target 2 
(2012-2013) 

A1. The University will measure 
its level of academic 
excellence against nationwide 
standards and invest in 
improvements. 

A1.1. Increase the percent of 
programs benchmarking with 
senior-level exams and 
students’ performance on 
them; for programs that 
cannot benchmark due to a 
lack of evaluative 
instruments, investigate the 
possibility of developing 
instruments on the LU 
campus. 

All programs research and report on 
appropriate nationally normed 
assessments available; in cases 
where assessments are not available, 
programs report on the potential 
opportunities and considerations for 
developing one.  

100% of programs formulate plans 
for benchmarking seniors. 

 A1.2. Increase the percent 
and type of programs seeking 
national accreditation or 
licensure. 

Identify programs that lack the types 
of accreditation or licensure common 
in similar programs at other 
universities and make strategic 
recommendations about which 
program should seek it. 

All programs identified as in need 
of accreditation or licensure will 
require plans to attain it. 

 
 
 

A1.3. Create a university 
office to help students apply 
for national awards and 
fellowships.  

Each department compiles a list of 
standard fellowships relevant to the 
respective disciplines.  

Identify office space and begin a 
search for the director of this 
office.  Consider folding this office 
into CASAS or the Career Center. 
 

 A1.4. Build a free-standing 
library dedicated to the 
collection and preservation of 
research and information. 

Conduct a needs assessment for a 
free standing on-campus library 
building (taking into consideration 
the office and classroom space the 
existing library would create).  

Based on needs assessment, begin 
a capital campaign for construction 
of a library building on campus. 
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A. Academic Excellence 

Goals Objectives Target 1 
(2011-2012) 

Target 2 
(2012-2013) 

 A1.5. Ensure that resources 
are prudently distributed 
among the University’s 
graduate and undergraduate, 
residential and online, 
programs in order to solidify 
the national reputations of 
already solid academic units 
and to increase the reputation 
of others. 

Create a matrix that identifies all 
programs' needs for the next three 
years. 
 
Introduce a process by which 
excellent programs in which the 
University wants to invest may be 
identified. 

Develop a high priority list from 
each program (taken from the 
matrix).   
 
Begin selective investments in 
programs identified as excellent. 

A2. The University curriculum 
will ensure that students 
continue to demonstrate 
knowledge and skills related 
to general education and 
program/major learning 
outcomes. 

A2.1. Adopt assessments 
whereby general education 
knowledge and skills and 
program/major learning 
outcomes of LU students can 
be compared with peer 
institutions.  

Utilize the MAPP test as a start-up 
measure of progress. After two 
years, reassess the use of this exam 
to determine viability. 

Add a senior assessment as a cap-
stone general education 
measurement (e.g., GRE).  
 
Assure that all majors/programs 
have a full cycle of assessment on 
skills and knowledge related to 
major/program learning outcomes.  

A3. International programs, 
study abroad, and off-site 
educational. opportunities 
will be expanded to include 
most undergraduate 
students. 

A3.1. Establishing a strong 
study abroad program through 
collaborations with 
international faith-based 
program partners and future 
faculty-led Liberty Abroad 
Programs. 

Increase student participation in 
faith-based study abroad programs.  

Guide and advise students and 
faculty on cross-cultural overseas 
and domestic opportunities.  

Facilitate study abroad and ensure 
that all students have access to it.  

Assist faculty and administrators 
in establishing and promoting 
faculty-led study abroad programs.  

 

A4. The Alumni Office will work 
together with the 
University’s schools and 
departments to gather data 
on graduates (e.g., 

A4.1. Establish a reliable 
means of maintaining contact 
with alumni. 

Complete update of the alumni 
database, and establish a mechanism 
for keeping it current. 
 

25% of alumni are involved in LU-
sponsored alumni program 
activities, such as recruiting or 
mentoring. 
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A. Academic Excellence 

Goals Objectives Target 1 
(2011-2012) 

Target 2 
(2012-2013) 

perception of university and 
program outcomes, degree-
related graduate study, 
licensure, certifications, job 
placement rates, Christian 
service after graduation).  

A4.2. Create and expand 
programs that allow alumni to 
serve as recruiters and 
mentors for potential and 
current students. 

A5. The University’s faculty will 
demonstrate an appropriate 
understanding of and ability 
to integrate biblical 
worldview into all courses 
where appropriate. 

A5.1 Institute systematic 
training for new and existing 
faculty and methods of 
accountability. 

Collect information on existing 
university-wide and departmental 
training and assessments in 
worldview. 

Portfolio process is revised to 
include a more robust assessment 
of worldview, including a focused 
self-assessment by faculty. 

 A5.2. Design and implement 
discipline-specific training in 
integration 

All departments have a mechanism 
in place for regular worldview 
training/discussion for faculty. 

 
 
 
 
 

A5.3.   Ensure that 
departments regularly discuss 
means of integrating 
worldview into the 
curriculum. 

A6. The University will provide 
professional development 
assistance to all faculty. 

A6.1. Integrate and provide 
training for faculty in various 
instructional technologies and 
evaluate its effect on student 
learning. 

Create a standing committee 
comprised of representatives from 
CUE, ILRC, CAFE, and IT to 
communicate on an ongoing basis 
about new and existing teaching 
technologies and faculty training 
issues. 
 
Create a master list of all 
instructional technologies offered at 
LU, along with links to training. 

Begin a program of faculty 
development in instructional 
technology, including training in 
teaching techniques, incentives for 
faculty excellence in this area, and 
assessment of the efficacy of these 
technologies in improving student 
learning. 
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A. Academic Excellence 

Goals Objectives Target 1 
(2011-2012) 

Target 2 
(2012-2013) 

 A6.2. Recognize and support 
excellence in teaching in both 
residential and online 
programs. 

Develop and implement awards for 
excellence in teaching for both 
residential and online programs. 

Develop and implement a program 
of small grants to support 
instructional enhancement, 
innovation, and exploration. 

 A6.3. Assist faculty in 
meeting the needs of the 
University's growing student 
population, including training 
the effective teaching of 
larger classes. 

Develop and deliver workshops 
focused on meeting the pedagogical 
challenges presented by large 
classes. 
 
Provide faculty with peer-mentors 
and/or the opportunity to observe 
faculty who effectively model best 
practices in teaching large classes. 

Provide adequate and appropriate 
instructional and logistical support 
through the effective use of 
graduate student assistants. 

 A6.4. Create a center for 
teaching, learning, and 
academic technology. 

Conduct a benchmarking study to 
see how peer universities structure 
offices dedicated to faculty 
professional development, as well as 
a needs assessment. 

Identify a site and allocate 
resources, including a staff and 
budget. 

A7. The University will develop 
and support appropriate 
academic student services, 
including tutoring at the 
graduate and undergraduate 
levels.  

 Conduct a needs assessment to 
identify (1) types of student services 
needed but not currently offered and 
(2) weaknesses in services currently 
offered. 
 
Formulate a plan for improving math 
tutoring at the undergraduate level. 

Based on needs assessment, new 
student services (including math 
tutoring) are introduced. 
 
All student service areas with 
identified weaknesses have 
implemented improvement plans. 
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A. Academic Excellence 

Goals Objectives Target 1 
(2011-2012) 

Target 2 
(2012-2013) 

A8. The University will seek to 
provide all faculty with 
constructive feedback in 
relation to all aspects of the 
educational process. 

A8.1. Provide all supervisors 
with feedback from student 
surveys, including 
benchmarking data for the 
University as a whole. 

 

Develop residential student course 
evaluation norm tables for each 
college and school to supplement the 
existing residential university-wide 
student course evaluation norm table.  
Also, formulate a plan to increase the 
residential course evaluation 
response rate. 

Assess satisfaction with all norm 
tables and assess the percentage 
increase in residential student 
course evaluation response rates. 

 A8.2. Standardize and make 
available performance review 
procedures, including, as 
applicable: (1) means of 
oversight and evaluation of 
instruction and (2) guidelines 
for promotion. 

Convene a committee to revise and 
produce standard guidelines for 
faculty promotion and faculty review 
by administration. 

Ensure that all departments' 
practices conform to guidelines 
produced by the committee. 

 A8.3. Seek to develop 
standard means of evaluation 
in addition to student surveys 
and observations for 
portfolios. 

A9. The University will support 
and encourage the mission-
centered integration of 
teaching and research. 

A9.1. Support a diverse pool 
of faculty research by means 
of such offices as the Center 
for Research and 
Scholarship. 

Formulate and implement a plan for 
annually awarding grants or other 
funding to faculty who demonstrate 
excellence in both research and 
teaching-research integration. 
 
 

Create an office that will mentor 
and assist faculty who desire to 
apply for grants or other funding. 

 A9.2. Reward faculty who 
effectively integrate teaching 
and research. 

 A9.3. Develop a culture of 
undergraduate research. 

Compensate faculty who mentor 
undergraduate thesis-writers. 

 
 

Create a public venue (mini-
conference, poster session, etc.) for 
undergraduate researchers to 
present their work. 
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A. Academic Excellence 

Goals Objectives Target 1 
(2011-2012) 

Target 2 
(2012-2013) 

 A9.4. Align the University 
with nationwide 
organizations such as the 
CUR (Council on 
Undergraduate Research) and 
CCCU (Council for Christian 
Colleges and Universities), in 
order to develop the 
University's academic 
reputation and increase 
opportunities for student and 
faculty participation in the 
larger scholarly community. 

Appoint a subcommittee within the 
Faculty Senate in September 2011 to 
explore the benefits and liabilities of 
membership in these and like 
organizations; panel will submit a 
report of the findings to the Provost 
by January 2012. 

Based on Faculty Senate report, 
administration will determine if 
action is to be taken and initiates a 
bill or resolution, to be approved 
by the Provost.  Allocate resources 
to join the selected organization(s). 

A10. The University will support 
its graduate programs as 
they grow in number and 
reputation. 

A10.1. Increase funding and 
other institutional support for 
graduate-level research and 
publication. 

Initially, designate 30% of the CRS's 
annual award budget to help 
graduate faculty achieve publication 
of their research; by 2013, this 
budget should be administered 
separately from the CRS's main 
research pool. 

Formulate a plan to expand the 
Center for Research and 
Scholarship's awards to include 
graduate-level research.   
 
Annually fund outstanding 
graduate students for costs 
associated with research and/or 
conference presentations. 

 A10.2. Recruit more faculty 
with terminal degrees and 
good records of scholarship. 

Faculty Welfare Committee will 
investigate the advantages and 
disadvantages of tenure or extended 
contracts and submit its findings to 
Faculty Senate in the form of a 
resolution by Feb 2011. 
Increase the number and type of 
venues in which LU jobs are posted. 

Improve percentage of LU faculty 
who hold a terminal degree by 1%. 
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A. Academic Excellence 

Goals Objectives Target 1 
(2011-2012) 

Target 2 
(2012-2013) 

 A10.3. Maintain rigorous 
standards and national 
benchmarking. 

As part of the program review 
process, have programs reflect on the 
ways in which their curricula 
compare to those of peer institutions. 

Programs whose 
standards/benchmark data falls 
below the average will formulate 
and implement plans to address the 
shortfalls. 

A11. The University will seek to 
develop a diverse array of 
programmatic or curricular 
offerings. 

A11.1. Employ potential 
means of reaching out to 
Hispanic populations. 

Determine which certification and 
degree programs will be offered. 

Implement these programs. 

 A11.2. Pursue the 
development of a medical 
school. 

Determine a site, funding sources, 
and other resources for establishing a 
medical school. 

Establish a medical school. 

A12. The University will pursue 
academic excellence. 

A12.1. Market the University's 
academic programs and areas 
of strength, including faculty 
research and teaching 
excellence. 

Establish awards for faculty in 
teaching/ research and feature those 
faculty in university publications and 
advertising materials.  
 
LU media productions should 
coordinate with the various schools 
and programs to identify areas of 
marketing interest. 

Establish standard dollar 
amounts/budget lines for programs 
to use for marketing purposes, and 
develop standard marketing 
materials that can be modified to 
suit each program's needs. 

 A12.2. Maintain appropriate 
standards for matriculation and 
program completion. 

As part of program review, all 
programs will compare their 
curricula and completion rates to 
those of peer institutions. 

As appropriate, standardize 
admission and graduation 
standards across the University's 
programs. 
 
Have all programs formulate plans 
to close any gaps between their 
standards and those of benchmark 
programs. 
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A. Academic Excellence 

Goals Objectives Target 1 
(2011-2012) 

Target 2 
(2012-2013) 

A13. The University will enhance 
communication and 
continuity between the 
faculty and administrative 
units. 

A13.1. Ensure a standardized 
release-time structure for 
faculty who serve in 
additional capacities such as 
Chairs, Associate Chairs, etc. 

Load tallies for release time for 
specific duties are completed by IE 
and the deans. 
 
Convene a committee to revise and 
produce standard guidelines for 
administrative release time.   

While maintaining compliance 
with demands of outside 
accreditors, ensure that all 
departments' practices conform to 
guidelines produced by the 
committee. 

 A13.2. Encourage the 
University's various schools, 
departments, and 
administrative units to 
develop a shared vision of 
academic excellence. 

Convene a committee to develop a 
university statement on and 
guidelines for academic excellence. 

Present the statement/guidelines to 
the full faculty at various venues 
(faculty workdays, faculty 
meetings, etc.). 

 A13.3. Develop additional 
means of communication, 
including annual surveys, 
between the University's 
instructional staff and 
administrative hierarchy. 

Form a committee to investigate 
what types of mechanisms exist in 
peer institutions for the purpose of 
informing administration of faculty 
praises and concerns and facilitating 
bottom-up communication; report to 
administration by August 2011. 

Introduce an annual faculty survey 
to be used as an evaluation tool for 
administration and as a guide for 
future planning.   
 
Administration will formulate 
improvement plans to address all 
areas of weakness consistently 
identified in faculty surveys. 
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B. Student Support 

Goals Objectives Target 1 
(2011-2012) 

Target 2 
(2012-2013) 

B1. The University will seek 
ways to integrate its 
mission of spiritual 
development within 
university student 
support programs.  

 

B1.1. Provide opportunities 
that facilitate holistic student 
development. 

 
 

The Office of Spiritual Programs will 
assess the general perception of the 
convocation speakers for the past 
three years in terms of diversity and 
will interpret the results in order to 
make decisions for future speakers. 
 
The Center for Global Ministries will 
develop a spiritual inventory that 
would be administered to those 
students participating in short term 
missions programs before their 
excursion and afterwards. 
 
The university will reestablish a 
Pastoral Office that will give 
particular attention to the holistic 
development of the Student Body. 

The Office of Spiritual Programs will 
seek more diverse line-up speakers in 
Convocation, considering the results of 
the analysis conducted in the previous 
year. 
 
The Center for Global Ministries will 
implement and administer the spiritual 
inventory to those students 
participating in short term missions 
programs before their excursion and 
afterwards and assess their change. 
 
The university will bring awareness of 
holistic development programs and 
offer support services through the 
Pastoral Office to the student body.  

 B1.2.  Engage commuter and 
online populations in 
Convocation and other Student 
Support programs.  

Certain student support divisions will 
bring greater awareness to existing 
opportunities that Commuter and 
Online students have to participate in 
their programs. 
 
The Office of Student Leadership will 
establish and implement Convocation 
requirements for local Commuting 
students. 

The Office of Student Leadership will 
continue to develop strategies of 
follow up and outreach towards the 
local and commuting students.  
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B. Student Support 

Goals Objectives Target 1 
(2011-2012) 

Target 2 
(2012-2013) 

 B1.3. Utilize technology more 
effectively to expose non-
traditional students to existing 
university events and programs 

Certain student support divisions will 
bring greater awareness to existing 
opportunities that Commuter and 
Online students have to participate in 
their programs. 

 

B2. The University will 
ensure that student life 
programs meet the 
needs of residential, 
commuter, and online 
students. 

B2.1. Analyze the unique 
needs of the residential, 
commuter, and online student 
populations with regard to 
student life. 

 

The Office of Institutional 
Effectiveness will purchase again and 
implement the Noel Levitz survey to 
assess the unique spiritual needs of 
the LU student populations. 
 
Liberty University Online and 
Commuter Affairs will seek to locate 
an effective assessment instrument to 
that analyzes the unique needs of their 
student populations, respectively. 

 

 B2.2. Evaluate certain Student 
Support offices to determine 
whether their existing efforts 
are contributing to the 
development of student 
populations. 

 
 
 
 
 
 

 

B3. The University will give 
particular attention to 
its academic and 
career/vocational 
support programs. 

 

B3.1. Maintain or emphasize 
residential Academic Support 
and Career/Vocational training 
as a priority. 

 

The Center for Global Ministries will 
institute a research project in 
collaboration with Liberty 
University’s missionary sending 
partners to determine if the LU 
Abroad internship program and 
Intercultural Studies Program are 
effective, commensurate to the 
training our partners requirement for 
employment. 

Develop and implement specific 
targets which will increase the 
effectiveness for LU Abroad and 
Intercultural Studies programs 
according to the requirements of 
Liberty University’s missionary 
sending partners.  
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(2011-2012) 

Target 2 
(2012-2013) 

 B3.2. Provide additional 
career planning and support for 
the online student body.  

The Center for Global Ministries, in 
partnership with LUO, will test an 
international trip that is part study 
tour and part humanitarian outreach. 

 

B4. The University will 
give particular 
attention to the value 
of the esprit de corps 
that intercollegiate 
athletics brings to the 
university. 

B4.1. Increase participation of 
all students in the Student 
Flames Club and at athletics 
events. 

The Office of Spiritual Programs, in 
association with Liberty University 
Athletics, will allot monthly 
opportunities in Convocation for the 
athletics department to notify the 
residential student body of upcoming 
contests and events. 

 

 B4.2. Utilize technology more 
effectively to expose non-
traditional students to existing 
university athletic events. 

  

 B4.3. Focus on the 
comprehensive development of 
the student athlete. 

  

 
  

Office of the Provost  November 2010 
53 



Liberty University® 2011-2014 Strategic Plan 
Goals / Objectives / Targets 

 

C. Community Service 

Goals Objectives Target 1 
(2011-2012) 

Target 2 
(2012-2013) 

C1. The University will 
provide instruction 
regarding social 
responsibility derived 
from a biblical 
worldview. 

C1.1. Design and implement 
training in integration. 

Investigate departments and or 
professors interested in developing 
integration. 

Provide training to faculty for integration. 

 C1.2. Increase web-based 
resources in integration. 

   

Develop a plan to search and post 
web-based resources in 
integration. 

Increase support staff to maintain website. 

 C1.3. Increase 
communication of the 
purpose, policies and 
procedures of the 
Christian/Community 
Service Department of 
Liberty University. 

 

Develop strategies to increase 
communication of the purpose, 
policies and procedures of the 
Christian Community Service 
Department. 

Implement strategies to increase 
communication of the purpose, policies 
and procedures of the Christian 
Community Service Department. 

C2. The University will 
provide Service-Learning 
opportunities. 

C2.1. Educate faculty 
regarding Service-Learning. 

 

Provide faculty workshops on 
Service-Learning. 

Provide departmental/individual faculty 
training in the development of Service-
Learning courses. 

 C2.2. Increase the number of 
courses with a Service-
Learning component. 

Provide faculty workshops on 
adding a Service-Learning 
component to classes. 

Develop and implement a program to 
increase courses with a Service-Learning 
component. 

 C2.3. Develop Service-
Learning courses. 

Promote the development Service-
Learning courses. 

Develop a plan to assess the value of 
Service-Learning courses to students and 
the community. 

C3. The University will 
measure the level of 
participation of its 
students, faculty, and 
staff in community 
service. 

C3.1. Increase the number of 
students participating in 
formal and informal 
community service activities. 

Develop and implement a plan to 
increase student participation in 
formal Christian/Community 
service. 

Develop and implement a plan to increase 
student participation in informal 
Christian/Community service. 
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Goals Objectives Target 1 
(2011-2012) 

Target 2 
(2012-2013) 

 C3.2. Increase the number of 
faculty/staff participating in 
community service. 

Develop and implement a plan to 
increase faculty participation in 
Christian/Community service. 

Develop and implement a plan to 
communicate faculty involvement in 
Christian/Community service. 

 C3.3. Develop a plan to 
accurately capture volunteer 
service from the residential 
and all LU Online students. 

 

Create a committee of residential 
and online faculty and staff to 
develop a plan to accurately 
capture volunteer service from the 
residential and all LU Online 
students. 

Implement and assess the plan created to 
accurately capture volunteer service from 
the residential and all LU Online students. 

C4. The University will 
promote and support the 
community service 
program. 

C4.1. Increase the number 
and variety of participating 
community service 
organizations. 

Develop a plan to promote the 
Liberty University 
Christian/Community Service 
Program to Central Virginia. 

Implement the plan created to promote the 
Liberty University Christian/Community 
Service Program to Central Virginia. 

 C4.2. Communicate to news 
outlets notable community 
service initiatives by the 
students, faculty, and staff. 

Develop a communication chain to 
learn about special community 
service initiatives by the students, 
faculty, and staff. 

Communicate to the appropriate Public 
Relations Office special community 
service initiatives by the students, faculty, 
and staff that can be communicated to 
news outlets.  

 C4.3. Increase awareness of 
community service 
opportunities. 

Develop a plan to communicate 
Christian/Community service 
opportunities. 

Implement the plan to communicate 
Christian/Community service 
opportunities. 

 C4.4. Formally recognize 
exemplary service.  

 

Develop and implement awards for 
excellence in community service 
for faculty. 

Develop and implement awards for 
excellence in community service for staff. 

 C4.5. Provide sufficient 
quality faculty and staff. 

 

Conduct a needs assessment to 
determine the need for additional 
faculty and staff needs. 

Request and hire qualified faculty and 
staff as needed. 

 C4.6. Develop a local 
Community Service 
Committee.  

Develop a plan to create a 
Community Service Advisory 
Committee. 

Organize and meet with the Community 
Service Committee. 
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C. Community Service 

Goals Objectives Target 1 
(2011-2012) 

Target 2 
(2012-2013) 

C5. The University will 
encourage civic 
responsibility. 

C5.1. Inform students, 
faculty, and staff of their 
civic responsibility. 

 

Investigate existing ways that the 
university is informing students, 
faculty, and staff of their civic 
responsibility. 

Develop a plan to better inform students, 
faculty, and staff of their civic 
responsibility. 

 C5.2. Provide speakers to 
encourage civic 
responsibility. 

 

As a part of Convocation and 
official faculty and staff meetings, 
provide the opportunity for 
speakers to encourage civic 
responsibility. 

Support student clubs and organizations to 
invite speakers who will encourage civic 
responsibility. 

 C5.3. Provide and support a 
University office to 
coordinate civic 
opportunities. 

Conduct a needs assessment for a 
university office to coordinate 
civic opportunities. 

Based upon needs assessment build and 
staff an office to promote and coordinate 
civic opportunities. 

 C5.4. Promote the use of 
available grants for civic 
engagement and outreach 
education. 

Investigate available grants for 
civic engagement and outreach 
education. 

 

Develop a grant proposal for civic 
engagement and outreach education. 

C6. The University will 
provide opportunities to 
engage in civic 
responsibility. 

C6.1. Increase participation 
in civic clubs and 
organizations. 

 

Develop a plan to increase 
participation in civic clubs and 
organizations. 

Implement and assess plan to increase 
participation in civic clubs and 
organizations. 

 C6.2. Promote the privilege 
and responsibility of voting. 

 

Make announcements about 
upcoming elections and provide 
speakers who will promote the 
privilege and responsibility of 
voting. 

Encourage City Council to provide a 
polling location on the campus of Liberty 
University. 
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D. Administration, Operations, and Facilities - Finance 

GOALS OBJECTIVES TARGET 1 
(2011-2012) 

TARGET 2 
(2012-2013) 

D1. The University will 
continue to 
demonstrate sustained 
financial performance 
in order to ensure the 
perpetual devotion to 
the original mission of 
the institution. 

 

D1.1. Implement and maintain 
aggressive financial 
performance standards to 
ensure the adequate support of 
quality education programs, 
co-curricular activities, and 
institutional support and 
operational capacities. 

 
 

The University will demonstrate that net 
operating revenue is growing. 
Detail: 
Goal: Grow FY 09 baseline 
Measure: Net operating revenue 
Definition: Total revenues less contributions, 
investment income, and changes in split 
interest agreements and assets released from 
restrictions less total expenses  
Information source: Audited statement of 
activities, contribution use analysis 
Baseline: $66.7 million, 21.9% (FY09) 

 
 

 D1.2. Obtain and maintain 
financial and operating 
measures necessary for an AA 
credit rating. 

Improve primary selectivity ratio for the 
resident undergraduate programs. 
Detail: 
Measure: primary selectivity ratio – measures 
the initial student demand 
Description: total acceptances divided by total 
applications 
Information sources: LU data submission to 
IPEDS; resident program only 
Baseline: 62.9 % (FY09) 
Goal: improve over baseline and approach 
50%  
Improve institutional discount rate for the 
entire institution. 
Detail: 
Measure: institutional discount rate 
Description: unfunded institutional discounts 
divided by gross tuition and fees 
Information sources: audited statement of 
activities 
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D. Administration, Operations, and Facilities - Finance 

GOALS OBJECTIVES TARGET 1 
(2011-2012) 

TARGET 2 
(2012-2013) 

Baseline: 29% (FY09) 
Goal: improve over baseline 
Total Financial Resources is improved. 
Detail: 
Measure: Total financial resources 
Description: Total net assets less Net 
investment in plant (Property, Plant, 
Equipment less plant debt) 
Information sources: audited statement of 
financial position 
Baseline: $96 million (FY09) 
Goal: improve over baseline and approach 
$700 million. 
 
Gift and contribution revenues are improved. 
Detail: 
Measure: Contributions as a percentage of 
total revenue 
Description: Total contributions divided by 
total revenue 
Information sources: audited statement of 
activities 
Baseline: 4.5% (FY09) 
Goal: improve to 9% by FY13. 
 
Total financial resources to comprehensive 
debt are improved from 2:1 (FY09) to over 
4:1. 
Detail: 
Measure: Total financial resources to 
comprehensive debt 
Description: Total financial resources (Total 
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GOALS OBJECTIVES TARGET 1 
(2011-2012) 

TARGET 2 
(2012-2013) 

net assets less net investment in plant) divided 
by plant debt and obligations under capital 
leases. 
Information sources: audited statement of 
financial position 
Baseline: 2:1 (FY09) 
Goal: improve to 5:1 by FY13 
 
Core financial health ratios are maintained at 
a high level: 
- Primary reserve ratio is maintained over .4 
and approaches 1.0 
- Viability ratio is maintained over 1.25 and 
approaches 4.0 
- Return on net assets ratio is maintained at 
least 4 percentage points greater than the 
Higher Education Price Index and that the 3-
year trend is positive. 
- Net operating revenues ratio is maintained at 
greater than 21%. 
- Core financial index of 5-7 is maintained. 

 D1.3. Adapt to changing internal 
and external regulatory 
compliance requirements 
while improving operating 
performance. 
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GOALS OBJECTIVES TARGET 1 
(2011-2012) 

TARGET 2 
(2012-2013) 

D2. The University will 
improve fiscal 
discipline to ensure the 
sustained financial 
viability of the 
institution. 

 

D2.1. Ensure the independent 
and sustained viability of the 
Residential and Online 
divisions, as well as the 
Development areas. 

 

Measures: Net Revenue for the Resident, LU 
Online and Development divisions 
Definition: full allocation of statement of 
activities to the Resident, LU Online, and 
development divisions. 
Resident Program: includes the resident 
academic programs, housing/dining programs, 
resident recruiting, auxiliary enterprises, 
student life operations, media operations, 
athletics programs, the School of Law, and 
allocations of all supporting services. 
LU Online: includes LU Online operations, 
LU Online Academy, and allocations of all 
supporting services. 
Development: includes the development chain 
of command, all net investment activity, 
including investment properties, and 
contributions that are secured for the long 
term development of the institution 
Information sources: LU Financial Operating 
model; financial statements prior to offline 
adjustments 
Baseline: will use FY10 year-end figures 
since model changed dramatically since prior 
to FY10. 
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GOALS OBJECTIVES TARGET 1 
(2011-2012) 

TARGET 2 
(2012-2013) 

 D2.2. Ensure that all new and 
existing resident academic 
programs are financially 
sustainable for the students 
and for the University. 

Develop a model for determining if the 
students’ investment into the academic 
program represents a reasonable return on 
total investment, including expected debt 
level, lost or reduced income during school, 
and the expected increase in earning potential 
relative to the field. 

Develop reasonable 
institutional support 
contribution requirements 
relative to each academic 
program for academic 
support, student services 
not funded through separate 
fees, and resident program 
institutional support and 
facility expenditures. 

 D2.3.  Increase funded 
institutional discounts. 

Funded institutional discounts will be 
increased 
Detail: 
Measurements: Funded Institutional 
Discounts and Total Institutional Discounts. 
Definition: Percentage of funded institutional 
discounts to total institutional discounts will 
increase. 
Information source: Financial Aid 
Department. 
Baseline: 0.50% (FY09) 
Goal: 5% by FY 13 

 

 D2.4.  Strengthen athletic-
generated revenue to reduce 
dependency on the Resident 
Program. 

Measurements: Athletics generated revenue/ 
total athletic expenses and scholarships 
Definition: Measures the overall self-
sustainability of the athletics program 
Information source: NCAA Audit 
Baseline: 13% (FY08) 
Goal: improve over baseline 

 

D3. The University will 
effectively and 
efficiently support 

D3.1. Ensure that facilities and 
grounds are well maintained 
and that they support the 
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GOALS OBJECTIVES TARGET 1 
(2011-2012) 

TARGET 2 
(2012-2013) 

campus activities 
through its facilities 
and grounds. 

operating activities of the 
campus. 

 D3.2. Manage energy as a 
central critical resource for 
both short-term and long-term 
sustained operation of campus 
activities. 

  

 D3.3.  Classroom utilization and 
seat utilization will be improved. 

Expected Outcome Detail: 

• Measurements: Classroom utilization rate 
• Definition: Number of primary class period 

used / Total primary class periods available 
(M-F 7:40 AM – 10 PM) for Fall Semester 

• Information source: Banner Student 
• Baseline: 47.0% 
• Goal: 55% 

Expected Outcome Detail: 

• Measurements: Classroom section seat 
utilization rate 

• Definition: Average seats used per section / 
seats available for use when classroom used 
for the fall semester 

• Information source: Banner Student 
• Baseline: 61.2% 
• Goal: 70% 
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D. Administration, Operations, and Facilities – Development 

Goals Objectives Target 1 
(2011-2012) 

Target 2 
(2012-2013) 

D4. The University will 
increase giving through 
the Alumni Program, 
the Annual Fund, and 
Major Gifts. 

D4.1. Increase involvement in 
Alumni Chapters and create 
longevity for the program so 
Alumni can “Give Back” 
financially. 

Ensure that 25% of the active chapter 
members will be directly involved in 
recruiting, mentoring or fundraising. 
 
Ensure that 25% of the active chapter 
members will be directly involved in 
recruiting, mentoring or fundraising. 
 
All active chapters will hold 2 events 
per year to engage the local chapter. 
 
 

Each leader will train at least 1 
future leader to assist with the 
chapter. 
 
Grow recruiting efforts by 
alumni from 36% to 38% of the 
incoming students; identify 400 
recruited students as a direct 
result of alumni recruiters and 
track each student. 

 D4.2. Continue to encourage 
annual giving by friends of 
Liberty University. 

Send 4 to 5 direct mail appeals each 
year. 
 
 

Establish a “leadership annual 
fund giving society,” based on a 
minimum of $1000 in yearly 
giving and encourage continuity 
and prestige in consistent yearly 
participation at this level. 

 D4.3. Cultivate major gifts 
through relationship building 
including direct mail 
solicitation, telephone 
contacts, e-mail contacts, 
social networking and personal 
face to face visits with the goal 
of securing gifts of $5,000 or 
more. 
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Goals Objectives Target 1 
(2011-2012) 

Target 2 
(2012-2013) 

D5. The University will 
continue to build 
relationships with 
supporters to encourage 
planned giving. 

D5.1. Encourage supporters to 
name LU as beneficiary in 
their estate plan (will or 
revocable living trust). 

 

  

 D5.2. Continue to present and 
solicit life income agreements 
(charitable trusts and 
annuities), life insurance gifts, 
and gifts of property. 

  

 D5.3. Present giving 
opportunities and encourage 
and ask for financial support of 
LU projects (theatre, School of 
Business, etc.). 

  

 D5.4. Continue stewardship of 
donors with personal contacts: 
personal visits with case 
holders, personal visits with 
donors who have written 
checks equal to or greater than 
$500 to solicit a planned gift 
(the ultimate or legacy gift), 
and personal follow-up phone 
calls, birthday-cards/calls and 
correspondence.  
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Goals Objectives Target 1 
(2011-2012) 

Target 2 
(2012-2013) 

D6. The University will 
recruit and retain 
qualified and 
credentialed faculty and 
staff and employees will 
be recognized as a vital 
University investment 
and asset. 

D6.1. Recruit highly qualified 
faculty in areas where 
student/faculty ratios are 
increasing. 

  
 

 D6.2. Demonstrate by 
compensation studies that 
University salaries are 
comparable with benchmark 
universities of equal size and 
economic status. 

 
  
 

 

 D6.3. Increase the number of 
professional development 
opportunities as a proportion 
of the number of employees. 

Explore and evaluate the need to offer 
supervisor training and a new hire 
orientation as the employee base 
continues to grow. 

 

 D6.4. Ensure with assessment 
results from supervisors that 
all new employees are 
adequately prepared for job 
responsibilities, especially in 
the areas of technology and 
on-line student-faculty 
interactions. 

 
 

 

 D6.5. Develop retention reports 
for tracking employee 
turnover. 

 

A comprehensive study of faculty-staff 
retention is conducted and the results 
used to improve the working 
conditions of staff. 
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Goals Objectives Target 1 
(2011-2012) 

Target 2 
(2012-2013) 

D7. All University 
administrative services 
will be appropriately 
and efficiently 
organized and operated. 

D7.1. Review and improve 
overall customer service 
efforts at all levels. 

 
 
 

Assess employee benefits by faculty 
and staff to determine the overall 
perception of quality and value of 
company benefits and to receive input 
and suggestions for future 
consideration.  

 

 D7.2. Review all internal and 
external reporting deadlines 
for their institutional 
effectiveness and necessity. 

A University calendar of all internal 
and external deadlines will be 
developed, distributed, and used for 
managing the institution. 

 

 D7.3. Review organizational 
structure annually. 

 
 

 Human Resources will conduct an 
annual organization evaluation of the 
organizational structure with the 
appropriate department heads. The 
chart will be updated with any changes 
annually. 

 

 D7.4. Show by funding studies 
that the University is similar to 
other institutions of higher 
education which are similar in 
size and scope. 

 
 

The University will review necessary 
funds each year for salary increases. 
 

The University will provide 
upon employee request, a 
benefit statement which 
includes the total funds paid for 
their employment, including the 
value of vacation, employer’s 
share of benefits, employee 
taxes, etc. 

 D7.5. Combine the Construction 
and Planning Department with 
the Field Operations 
Department. 
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Goals Objectives Target 1 
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Target 2 
(2012-2013) 

 D7.6. Show by staffing studies 
that the University is similar to 
other institutions of higher 
education which are similar in 
size and scope. 

Comprehensive staffing studies will be 
conducted with benchmark institutions. 
 
 

The University will adopt a 
comprehensive wage and salary 
plan that evaluates each position 
and assigns competitive salary 
ranges. 

D8. The University will 
provide an atmosphere 
conducive to student 
development and safety. 

 

D8.1. Conduct an assessment of 
safety on campus, including 
third-party analysis of security 
camera placement, patrols, 
LUPD, first responder 
protocols, light levels, 
pedestrian safety measures, 
and emergency action plans. 

 

The University campus and facilities 
will be evaluated annually for safety 
requirements, including fire, 
pedestrian, traffic, first responder 
protocols, etc. 

An annual review with third-party 
experts will be conducted regarding 
security camera placement and 
additions to the system. 

Background checks for employees will 
be implemented. 
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D. Administration, Operations, and Facilities – Information Technology 

Goals Objectives Target 1 
(2011-2012) 

Target 2 
(2012-2013) 

D9. The University will improve 
the usability, usefulness, 
and aesthetics of products 
and services it delivers. 

D9.1. Establish a single point of 
entry for constituents for all 
web delivered systems and 
information. 

 

Deliver portal for all major constituent 
groups. 

Route navigation of web 
traffic to www.liberty.edu 
through portal to establish it 
as single entry point. 

 D9.2. Establish for employees a 
consolidated and complete 
view of profile information on 
individual constituents. 

Deliver portal to 70% of the CRM 
users to enable constituent profile 
views. 

Deliver portal to 100% of the 
CRM users to enable 
constituent profile views. 
 
Deploy portal to appropriate 
staff which are not users of 
the CRM. 

 D9.3. Support centralized 
communication preferences: 
email, phone, mobile, text 
messaging, and social 
networking, emergency. 

 

Establish an online location where 
users can provide contact preferences 
as profile information. 
 

Migrate 60% of automated and manual 
communications processes to use 
preferences. 

Migrate 95% of automated 
and manual communications 
processes to use preferences. 

 D9.4. Ensure that constituents 
will be able to initiate and 
follow progress of support 
cases on web-based portal. 

 

Enable business unites which make use 
of the CRM systems to manage cases 
by implementing CRM case 
management. 
 

Provide a mechanism for a constituent 
to open a case from the Portal and 
check on progress of a case. 
 

Establish case management workflows 
and processes within the business units 
that make use of CRM system.  
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Goals Objectives Target 1 
(2011-2012) 

Target 2 
(2012-2013) 

 D9.5. Provide access and 
information to events, services 
and facilities through a single 
access control product. 

Implement access control system and 
establish integrated processing with 
event management and registration 
systems. 
 

Migrate 60% of access control and 
event management activities to 
integrated systems. 

Migrate 90% of access 
control. 

 D9.6. Deliver unique services for 
mobile users through the 
device of their choice. 

 

Establish an integrated system for 
delivery of mobile services, capture 
feedback. 
 

Deploy, advertise, and adjust services 
using integrated systems to meet a goal 
of 10% student usage monthly. 
 

Expand to online learning students by 
offering at least two new mobile 
services to enhance specifically 
distance learning. 

Continue to advertise and 
adjust mobile services to raise 
awareness and utilization to 
30% student usage. 

 D9.7. Ensure a consistent look 
and feel to encourage brand 
loyalty and a seamless 
experience. 

 

Create software and website style 
guide and design policy and standards. 
 

Perform compliance review against 
style guide and baseline list of non-
compliant software and websites. 
Migrate 80% of software and websites 
that do not conform to the style guide 
and design policy and standards. 

Migrate 100% of software 
and websites that do not 
conform to the style guide and 
design policy and standards. 
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D. Administration, Operations, and Facilities – Information Technology 

Goals Objectives Target 1 
(2011-2012) 

Target 2 
(2012-2013) 

D10. The University will 
create opportunities for new 
insights by enabling a 
unified approach to 
information management. 

 

D10.1. Establish and employ an 
enterprise management plan 
for information assets. 

 

Staff a person who is responsible for 
creating a plan and managing 
according to it. 
 

Establish a classification structure and 
process for university information. 
 

Using the classification process, map 
20% of university information to 
master structure; establish policies 
according to plan. 
 

Using the classification process, map 
50% of university information to 
master structure; establish policies 
according to plan. 

Using the classification 
process, map 80% of 
university information to 
master structure. 

 D10.2. Provide an approach and 
set of technologies for data 
integration, consolidation, and 
information rationalization. 

 

Implement technologies which will 
house university historical and 
analytical data according to 
information management plan. 
 

Implement technologies which can 
provide access to information based on 
university classification, structures, 
and metadata. 
 

Implement technologies which enable 
analysts and developers to create 
automated data flow between systems. 
 

Implement technologies which enable 
analysts and developers to profile and 
cleanse data using automation. 
 

Implement technologies which allow 
access to information as an 
application-independent service. 

Decrease data quality issues 
by 20% by making use of 
improved technologies. 
 

Decrease the number of report 
requests by 30% by offering 
direct access to the 
information through portals 
and dashboards. 
 

Increase the confidence of 
managers and executives to 
make decisions based on 
actual performance and 
trending of data. 
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Goals Objectives Target 1 
(2011-2012) 

Target 2 
(2012-2013) 

D11. The University will 
manage IT as a strategic 
business division within the 
University. 

 

D11.1. Employ architecture and 
planning to capture University 
requirements at all levels: 
strategic, tactical, and 
operational. 

 

Establish a product team to plan and 
enhance each of the key IT product 
areas; including a team for IT 
management products. 

Create a portfolio of services to 
prioritize and manage investments and 
planning activities. 

Leverage portfolio to establish 
investment profile for services and use 
to justify planning activities. 

Link services portfolio to front-line 
activities and assets in order to directly 
link strategy to operations. 

Improve project and portfolio 
management such that at least 30% of 
projects are strategic in nature. 

Release an updated version of 
this strategic plan yearly in 
order to adjust for changes in 
prioritization and demand. 

 D11.2. Increase revenue 
generation by creating and 
capitalizing on IT product- and 
service-monetization. 

Generate 3% of IT budget in unique 
revenue in addition to standard student 
fees over FY12 operating period. 

Generate 5% of IT budget in 
unique revenue in addition to 
standard student fees over 
FY13 operating period. 

 D11.3. Increase staff effectiveness 
through integrated processes 
and management systems. 

 

Implement integrated IT service 
management (ITSM) suite with ability 
to measure front-line activities and link 
to service strategy. 
Establish a documented and managed 
information architecture for IT, such 
that terminology and reporting are 
standardized. 

Migrate 80% of all IT 
processes. 
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Goals Objectives Target 1 
(2011-2012) 

Target 2 
(2012-2013) 

Migrate 20% of all IT processes and 
information to ITSM suite. 
Migrate 60% of all IT processes and 
information. 

 D11.4. Increase staff efficiency 
through unified and repeatable 
processes. 

Establish process ownership through 
committee structures in an effort to 
achieve cross-functional continuous 
process improvement. 

Document current processes in an 
effort to establish performance 
baselines and as-is activities. 

Identify and prioritize processes which 
would benefit from standardization and 
establish to-be activities. 

Establish a documented and managed 
business architecture for IT, such that 
processes are standardized. 

Improve the standardization of all 
processes prioritized for year one. 

Improve the standardization of all 
processes prioritized. 

Improve the standardization 
of all processes prioritized for 
year three. 
 

Identify opportunities for 
process automation and 
implement technologies to 
automate standardized 
processes where practical. 

 D11.5. Increase visibility into 
staff workload, creating a 
foundation for workforce 
analysis and forecasting. 

 

Using ITSM suite, make use of task 
and resource management capabilities 
in an effort to capture and aggregate 
staff time commitments. 
 

Capture time commitments made by 
60% of IT staff. 

Capture time commitments 
made. 
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Goals Objectives Target 1 
(2011-2012) 

Target 2 
(2012-2013) 

 D11.6. Reduce cost of capabilities 
by managing vendors as well 
as internal suppliers. 

For vendors with high IT investment 
and/or those deemed "strategic" base 
on value delivery, build vendor 
assessment. 

Those vendors for which an 
assessment is found to be valuable, use 
to show commitments and negotiate to 
increase or lock discounts percentages. 

Increase discount percentages by 5% 
over the aggregate through negotiation 
or by switching vendors. 

 

 D11.7. Establish competitive 
advantage through process and 
organizational structures 
which are team-based and 
product-oriented. 

 

Establish process ownership through 
committee structures in an effort to 
achieve cross-functional continuous 
process improvement. 

Establish a product team to plan and 
enhance each of the key IT product 
areas; including a team for IT 
management products. 
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Goals Objectives Target 1 
(2011-2012) 

Target 2 
(2012-2013) 

 D11.8. Continue to supply IT 
capabilities as a singularly 
centralized organization with 
the University. 

Leverage services portfolio to identify 
services represent unique capabilities 
of central IT. 
Captures candidate services in the 
portfolio which are not to be provided 
by central IT human resources, capital, 
or operational budgets as classify as 
such. 
As a form of out sourcing, issue 
period-based contracts to departments 
acting as "non centralized providers of 
technology services. 

 

 D11.9. Leverage local and non-
local resources to provide the 
most cost efficient and 
scalable data center. 

Establish and manage data center 
facilities capacity plan. 
Based on the plan, expand capacity to 
local data center facilities to 
accommodate for demand and growth. 
Invest in non-local options for data 
center expansion through proof of 
concept and pilot projects to assess 
viability of scaling to for cost services. 

 

D12. The University will 
increase access to and 
awareness of all IT 
processes, products, and 
services. 

 

D12.1. Simplify the request for IT 
services. 

 

Create a single web-based catalog of 
IT services and allow for services to be 
requested online. 
Linking to the catalog, also produce a 
single location whereby staff and/or 
students can view the status of all 
requests. 
Add 20% of all IT services in the 
overall portfolio to the services catalog 

Add 80% of all IT services in 
the overall portfolio to the 
services catalog for public 
view and request. 
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Goals Objectives Target 1 
(2011-2012) 

Target 2 
(2012-2013) 

for public view and request. 
Add 60% of all IT services in the 
overall portfolio to the services catalog 
for public view and request. 

 D12.2. Expose service utilization 
information to constituents. 

 

Based on the catalog of services, 
provide an online location for 
constituents to be able to view the 
services that they use and consumption 
information. 
Establish cost models for 30% of all IT 
services and show financial 
implications of consumption. 

Establish cost models for 50% 
of all IT services. 

 D12.3. Promote and advertise 
available IT services. 

 

Create a single web-based catalog of 
IT services which describes the 
available services and allows 
constituents to identify usage 
opportunities. 

Work with key departments 
by using customer 
relationship personnel to 
assess demand and understand 
value gaps which can be filled 
by current services. 

Increase utilization of IT 
services over three year 
period.  

 D12.4. Provide constituent-
oriented service availability 
information. 

 

Based on the catalog of services, 
provide an online location for con-
stituents to be able to view the current 
status and utilization of key services. 
Establish availability models for 10% 
of all IT services and show status. 
Establish availability models for 30% 
of all IT. 

Establish availability models 
for 50% of all IT services. 
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Goals Objectives Target 1 
(2011-2012) 

Target 2 
(2012-2013) 

D13. The University will 
mitigate service capacity, 
availability, and security 
risks. 

 

D13.1. Identify and remove 
constraints to the sustainability 
of priority services. 

 

Establish capacity plan for priority 
services. 
 

Scale necessary services based on 
demand projections. 

Scale necessary services 
based on demand projections 
for upcoming period and 
capacity plan. 

 D13.2. Leverage utilization 
information to manage and 
communicate resource 
constraints for all services. 

Based on current and past utilization 
information, establish demand 
projections for priority services. 

 

 D13.3. Produce and implement a 
disaster recovery and business 
continuity plan. 

 

Establish disaster recovery plan for 
priority services. 
 

Work with business areas to establish 
priority business services, determine 
IT services dependence, and establish 
business continuity. 

Where disaster recovery plan 
dictates additional services or 
capabilities, implement or 
establish needed capabilities. 

 D13.4. Produce a security policy 
and establish compliance with 
University and government 
regulations. 

 

Establish master security policy in 
order to capture all digital or physical 
security risks and necessary 
compensations. 

Using master policy, establish 
governing policies which 
enforce compliance to 
individual internal or external 
constraints. 

 D13.5. Proactively monitor, 
assess, and respond to 
vulnerabilities in network, 
systems, applications, business 
processes, and facilities. 

Establish a standard operating 
procedure for classifying and reporting 
security events. 

Implement technologies to support 
automated identification of security 
risks. 

Perform quarterly audit of security 
events and publish report of responses 
and outstanding risks to 
administration. 
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Goals Objectives Target 1 
(2011-2012) 

Target 2 
(2012-2013) 

D14. The University will 
support innovative business 
and learning models 

D14.1. Establish a support 
structure for business units and 
segments which do not 
naturally fit into large-scale 
University systems. 

 

Create a process whereby new 
business capabilities, which are likely 
to not fit into systems which are 
already operated by the university, can 
be assessed. 

Track requests for new IT services 
where the fulfillment of those requests 
is not met by reuse or extension of 
current systems in an attempt to 
baseline demand. 

Assess university strategy with an 
attempt to identify services gaps and 
potential list of systems which are 
required. 

Assign review and approval 
responsibilities to the appropriate 
governance committee that will make 
recommendations based on 
assessments. 

 

 D14.2. Augment administrative 
systems to provide non-
accredited learning 
opportunities. 

 

Implement a system which has the 
ability to process registration, 
payment, and enrollment for non-
degree seeking students. 

 

 D14.3. Support increased demand 
for integrated social networks 
and mobility. 

 

Implement a system which can process 
and route messages such as TXT and 
other mobile and social messaging 
techniques. 

Support outbound alerts and 
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communications which are not simply 
email or voice, such as some device 
specific messaging and TXT messages. 

Implement mobile versions of 
administrative and learning services, 
such as Blackboard Mobile Learn. 

 D14.4. Leverage automation and 
integration technologies to 
support process efficiency. 

 

Implement a system which is able to 
provide modeling, analysis, simulation, 
and automation of business processes. 
 

Capitalize on this system to automate 
processes in one business unit. 

Increase adoption of system  
to other business units  
through BIO. 

 D14.5. Enable the use of social 
tools in the online learning 
environment. 

 

Extend the learning management 
system to allow collaborative wikis, 
which allow students to learn or 
research together. 

Incorporate social networking services 
into learning management system to 
allow for more fluid student-to-student 
connectivity. 

 

 D14.6. Supplement an 
asynchronous learning 
environment with robust 
synchronous services. 

 

Implement a system which is able to 
support real time collaboration 
between users of the online learning 
environment. 

Work with instructional designers and 
administration to incorporate 
synchronous components of the 
learning environment in 5% of online 
courses. 

Work with instructional 
designers and administration 
to incorporate synchronous 
components of the learning 
 environment in 20% of 
online courses. 
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Implement a system which can provide 
some level of proctoring for remote 
examination. 

 D14.7. Deploy and maintain state 
of the art technology to 
support academic and 
administrative divisions. 

Track number of issues which relate to 
the resilience of technology for core 
systems and decrease by 5% over that 
period. 

Track number of issues which relate to 
the resilience of technology for core 
systems and decrease by 5% over that 
period. 

Track number of issues which 
relate to the resilience of 
technology for core systems 
and decrease by 5% over that 
period. 

D15. The University will hire, 
develop, and retain talented 
IT staff. 

 

D15.1. Establish an accountable 
and performance-driven 
culture through continuous 
process improvement. 

 

Managers will perform quarterly 
assessments of personnel performance 
to identify and remove constraints to 
improved performance. 
 

Quarterly and yearly performance data 
will be able to be used in the processes 
of promotion and development of staff. 

Overall staff performance 
improves and all personnel 
actions are able to be 
supported by some amount of 
historical performance data. 

 D15.2.  Establish and maintain 
career paths and training plans. 

 

Document industry-rooted roles to 
provide structure to describe 
progression and promotion planning 
based on university need for talent. 
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 D15.3. Attract and retain 
employees based on equitable 
pay rates using comparable 
and fair industry baselines. 

Average time to fill a position 
decreases by 5% 

Average retention duration will 
increase by 5%. 

Average time to fill a position will 
decrease by 5%. 

Average retention duration will 
increase by 5%. 

Average time to fill a position 
will decrease by 5%. 
 
Average retention duration 
will increase by 5%. 

 

 D15.4. Staff temporary or 
permanent telecommuting 
employees through remote 
work technology and 
processes. 

Create work remote services which 
include the rapid provisioning of 
packaged technologies for working 
remotely. 
 

Support the ability for remote contact 
center and other administrative remote 
workers. 

Increase count of remote 
workers without 
compromising management 
capabilities. 
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Goals Objectives Target 1 
(2011-2012) 

Target 2 
(2012-2013) 

D16. The University will 
maintain its population of 
residential students, with 
the exception of a moderate 
increase in graduate 
students, while continuing 
to grow its online 
population. 

D16.1. Grow the academic 
programs and specializations 
offered to the resident and 
online student populations to 
meet market demand. 

 

Communicate market demand to the 
provost’s office as it occurs. 

Recruit to specific school goals 
in addition to university goals. 

 D16.2. Increase the number of 
students from “under-
represented” countries. 

Increase the 3 year moving average 
of 74 under-represented countries. 

Increase the 3 year moving 
average of under-represented 
countries by 5% to 79. 

 D16.3. Increase recruitment 
efforts from faculty, staff, and 
alumni. 

Build on the academic liaison 
program. 

Pilot test a staff/faculty call out 
for high achieving & other 
desirable student groups. 

D17. The University will 
maintain competitive and 
affordable tuition rates for 
all programs. 

 

D17.1. Continue to reduce the 
institutional discount rate and 
streamline institutional aid 
towards merit and need-based 
aid. 

Analyze yield rates and pilot test 
changes to aid the fulfillment of 
these goals.  

Introduce measurable initiatives 
to encourage matriculation of 
lower need families (full pay 
families) from a financial and 
academic marketing 
perspective. One method may 
include geo-mapping. 

 D17.2. Help all areas of the 
University to better understand 
the appropriate method of 
program development to 
ensure financial aid viability, 
as well as improve the 
understanding of how 
academic decisions directly 
affect financial aid eligibility. 

Develop a workflow highlighting the 
Title IV process for tying aid to 
newly approved academic programs 
and instruct faculty/staff on 
satisfactory academic progress & 
financial aid eligibility. 

Garner provost support to 
develop a “canned” webinar for 
academicians to complete that 
would apprise them of these 
situations. 
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D18. The University will 
improve the retention and 
graduation rates of all 
students in all categories.  

D18.1. Improve the overall 
academic profile of all 
entering students. 

Recruit better prepared students as 
measured by a 3 year moving 
average. 

Increase the 3 year moving 
average of HSGPA, SAT, and 
ACT. 

 D18.2.  Continue to increase 
student services and document 
the respective processes to 
improve turn-around times and 
service levels. 

Identify student service gaps and 
quarterly turn-around times/service 
levels. 

Implement services to improve 
student satisfaction and 
annually improve times and 
levels. 

 D18.3.  Improve operational 
efficiencies standardizing 
select business processes and 
utilizing new technology. 

Identify business processes that 
require attention. 

Develop in-house or vendor 
solutions to improve business 
processes. 

D19. The University will 
increase staff, support, and 
other divisions of the 
University at a rate 
consistent with the overall 
growth of the resident and 
online student populations. 

D19.1. Improve employee 
retention through training and 
professional development of 
key personnel. 

Using the fall, 2010 matrix, improve 
division employee retention by 1 
percentage point. 

Improve the year to year 
employee retention rate by 3 
percentage points by means of 
training, professional 
development and career 
pathways. 

 D19.2. Strengthen partnerships 
with youth pastors/churches 
and guidance 
counselors/schools. 

Identify new ideas to improve these 
relationships. 

Implement 2-3 solutions to 
strengthen these natural 
partnerships. 

D20. The University will plan 
to implement a national 
branding campaign via TV, 
radio, and website(s). 

 Select vendor, budget and solutions 
to increase Liberty’s brand 
awareness. 

Measure results and outcomes 
that support continued growth 
& competitive edge in the 
market place. 
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