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I. COURSE DESCRIPTION 
This course will examine how to identify and equip key members of a church’s staff. 
Principles and methods will be analyzed and defined for foundational leadership skills. 

 
II. RATIONALE 

The church is in a desperate situation. For years, seminaries have produced pastors 
skilled in studying and sharing the Word of God. This is a good thing. The problem is 
being revealed, however, that churches need leaders to lead important ministries 
within the church. Additionally, the Pastor must also understand how to train and 
develop key staff persons on his team. This course is important because it will train 
Pastors how to develop leaders at both a macro and a micro level.  
 

 
III. PRE-COURSEWORK 

I need you to read the two texts before class (read only). You will be given 30 
days after the last day of the class to complete assignments 1-3 below: 
 

1. Read Everyone Communicates, Few Connect: What the Most Effective People Do Differently  
and complete a 5 page summary/ critique of the book.  
2. Read Spiritual Leadership by Henry & Richard Blackaby and complete a 5 page 
summary/critique of the book. 
3. Interview 5 Leaders (2 from church and 3 from business) and ask the following questions: 
You can do this before or after the course ends on Friday. You will have 30 days to turn in this 
assignment. 
 
 

a. Survey life/data 
b. What is their opinion of success? 
c. What is their definition of leadership?  
d. What are their principles by which they lead? 
e. What was the best leadership decision they have even made and why? 



f. Who do they meet with on a regular basis?  
g. How do they develop leaders? 
h. What keeps them motivated?  
i. What is your favorite leadership/ motivation quotes?  

 
IV. MATERIALS  LIST 

 
Blackaby, Henry and David Blackaby. Spiritual Leadership: Moving People on to God’s 

Agenda. Nashville, TN: B & H Books, 2001; hardcover (Amazon); ISBN 0805418458 
(REQUIRED TEXT) 

 
Maxwell, John. Everyone Communicates, Few Connect: What the Most Effective People Do 

Differently. Nashville, TN: Thomas Nelson, 2010; paperback (Amazon); ISBN 
0785214259 (REQUIRED TEXT) 

 
You will need to choose an additional 500 pages of reading in the area of leadership in this 
course and turn in a report of the title of the text, how many pages you have read, and a 
written overview of the readings.  
 
SUPPLEMENTAL RESOURCES: 

Ø Bible (modern translation) 
Ø Internet Provider 
Ø Microsoft Word (software) 

 
V. MEASURABLE LEARNING OUTCOMES  

A. Identify a personal leadership style.  
B. Apply biblical principles to leadership.  
C. Evaluate organizational structures and make suggestions for improvement.  
D. Use principles of the management process, including time management. 
E. Formulate a program for leadership training.  
F. Apply the appropriate leadership style for various situations  

 
 

VI. COURSE REQUIREMENTS AND ASSIGNMENTS 
 
A. PROJECTS/ PAPERS 

 
One term paper (minimum 12 pages- double spaced and 12 times new roman- and 10 
sources) regarding the nature and purpose of recruiting, enlisting, training and developing 
leaders in the local church. Special attention is to be given to the art and science of 
mentoring and developing leaders to their full potential for long term ministry. As a part 
of the project you will give a detailed plan on how you will develop leaders in your 
current or future ministry. This plan will cover whom you will meet with, when you will 
meet, what you will do when you meet and how the church as a whole produces leaders.  
(Turabian Format) 
 



Book Review on required texts. 1—15 page book critique. Use Turabian format for this 
paper. Use the SWOT model. Strength, Weakness, Opportunities and Threats in the texts. 

 
B. Classroom Participation and Small Group Discussions: 

Students will be directed during the course to interact with various aspects of the course 
material in small groups.  The students will be given an issue to discuss, a position to 
debate, a hypothesis to prove disprove, a proposal to present etc. Participation is expected 
and required.  

 
 

 
VII. COURSE GRADING AND POLICIES 

A. Weight and Points 
1. In Class Participation                                                                                 250  
2. Summary of SWOT in Refuel Conference                                                250 
3. Assigned Text Review Reports                                                                  250 

   4. Final Exam                                                                                                  250 
                                                                                        Total            1,000 points 

 
B. Scale 

 
940-1000 A 
920-939 A- 
900-919 B+ 
860-899 B 
840-859 B- 
820-839 C+ 
780-819 C 
760-779 C- 
740-759 D+ 
700-739 D 
680-699 D- 
679 and below F 

 

C. Assignment Policies:    
Each assignment should be completed by the end of the module in which it is 
assigned. All late work will be assessed a deduction of 5% per day of the 
assignment’s point value. Late work may not be penalized at the instructor’s 
discretion in the event of a military deployment, medical emergency, death in the 
family, or other extenuating circumstances. 

D. Attendance Policies 
The student is obliged to follow the attendance policies identified in the graduate 
catalog. 

E. Academic Misconduct Policies 



Academic misconduct is strictly prohibited. See the graduate catalog for specific 
definitions, penalties, and processes for reporting. 

F. Drop/Add Policies 
The student is obliged to follow the drop/add policies identified in the graduate 
catalog. 

G. Dress Code 

The student is expected to maintain a neat, professional appearance while in class. 
The code is described in the graduate catalog and may be amended with 
guidelines by the school of study. 

H. Classroom Policies  

The use of cell phones will not be permitted. The use of computers is provisional. 
The student will only be allowed to use a computer if he/she is taking notes 
during class. Surfing of the web, social networking, or any other activity on a 
computer that distracts the student from the lecture (in the opinion of the 
professor) will result in the forfeiture of the privilege of the use of the computer in 
class. Should one student’s behavior result in the forfeiture of the use of a 
computer for that student, the entire class may lose the privilege of the use of 
computers. 

I. Disability Assistance 
Students with a documented disability may contact the Office of Disability 
Academic Support (ODAS) in Green Hall 2668 to make arrangements for 
academic accommodations.  For all disability testing accommodation requests 
(i.e. quieter environment, extended time, oral testing, etc.) the Testing Center 
(Green Hall 2700) is the officially designated place for all tests administered 
outside of the regular classroom. 

J. Student Conduct Policy 

The student is expected to conduct himself/herself in a Godly and civil manner 
when addressing the professor or other students. While good healthy discussion 
will be expected and encouraged, at no time will personal attacks be tolerated. 

 
VIII. COURSE CALENDAR 

 
A. Unit 1: Personal Assessments 

1. Spiritual Life Assessment 
2. Spiritual Gift Assessment 
3. Leadership Assessment 
4. Personality Assessment 
5. Personal Growth Plan Developed 
6. Understand the relationship between discipleship and leadership 

B. Unit 2: Leadership Philosophy 
1. Leadership Definitions 
2. Leadership Maxims 



3. Three Dimensional Leadership 
4. Personal leadership defined 

C. Unit 3: Understand the Why of Spiritual Leadership  
D. Unit 4: Understand the Who of Leadership Communication 
E. Unit 5: The Art and Science of Recruiting Developing Leaders 

1. Conference Notes 
2. Maxwell/Blackaby texts 

 
 

 


