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Introduction
The University Writing Program (UWP) is the umbrella organization created as part of the University's QEP during the last accreditation cycle.  The UWP is responsible for administering the University's writing centers, spearheading writing-related assessments University-wide, developing and delivering GRST 500 (Introduction to Graduate Writing), and assisting faculty with writing-related issues in the classroom and beyond.  This report summarizes progress in relation to those activities.

Writing Centers
The University's three writing centers provide writing tutoring to LU students, staff, and faculty both residentially and online.  In SP 2011, all students (undergraduate and graduate, residential and online) have full access to the UWP's resources.
a. Usage
The writing centers are used at increasingly high levels, with 5,461 appointments occurring during SP 11, a 25% increase from SP 10.  The increase in the number of appointments from SP 09 to SP11 is evident in the following table:


b. Satisfaction
Students who come to the writing center complete satisfaction surveys after their appointments.  Overall satisfaction ratings are high.  With 1 being "very dissatisfied" and 5 being "very satisfied," students reported the following levels of satisfaction:
	GWC – Residential
	UWC – Residential
	Online Writing Center

	4.89
	4.81
	4.83



Scores for the all writing centers were slightly lower than in the Fall, which fits previous trends.   All scores are still well above the target level of 4.0/5.0.

Writing Assessments
The UWP is involved in the assessment of writing for the QEP, as described in the summaries which follow.  
a. GRAT 500 – Graduate Writing Assessment
In SP 11, 5,830 incoming graduate students were required to complete this exam, with 43% participating residentially and 55% online.  60% of residential students attained a passing score, as did 42% of online students. Students who did not attain a passing score were advised either to take GRST 500, a developmental writing course, or to seek further help in the writing center.  This participation rate is higher than in previous semesters, but the pass rate remains roughly the same.
b. Dissertation Evaluation
A random sampling of graduating students' dissertations is gathered each semester, and the scores of students who used the UWP's services consistently are compared to those of students who did not contact the UWP.  Students who used the UWP's services scored higher overall (3.3/4.0 versus 3.1/4.0).  Scores of students who worked with the UWP were higher in all areas except structure and higher by nearly one full point in the categories of “content” and “readabilty.”
GRST 500 – Introduction to Graduate Writing
In SP 11, over 1,300 students were enrolled in GRST 500, Introduction to Graduate Writing.  
a. Pass/Fail Rate
The course is non-credit and is graded pass/fail, with students who complete all requirements attaining a "pass" grade.  63% of students passed the class.  This was lower than the pass rates in both FA 10 and SP 10 (by 4-5 percentage points)
b. Improvement in Writing
All students enrolled in GRST 500 complete a two-draft writing project.  Both drafts are evaluated using the Liberty University Writing Rubric.  In all areas (Content, Structure, Readability, and Documentation), students demonstrated significant improvement as a result of the course.  The greatest improvements were in Documentation and Readability.

Faculty Projects
UWP personnel have completed a number of faculty-driven projects in FA 09, including all of the following: 
· Producing and updating writing aids (PowerPoint presentations, worksheets, etc.)
· Offering in-class presentations on topics such as APA formatting or thesis statements
· Consulting on academic integrity-related issues (plagiarism)
· Assisting faculty with their own writing, including editing articles and book manuscripts for publication
· Offering training in rubrics, preventing plagiarism, and other writing-related topics
· Assisting faculty who are completing the dissertation process with their writing-related needs.

Outlook and Future Plans
The UWP offers complete services to all enrolled LU students, and usage rates continue both to exceed the national average and to grow each semester.  A few changes are expected in 2011-12.  First, the University Language Lab, which has been operating under the School of Communication, will move under the UWP.  While the Language Lab is already delivering efficient, effective service to students studying foreign languages, uniting it with the UWP will permit more cross-pollination between the departments and hence, hopefully, more sharing of best practices.
Second, with the addition of the new library, the UWP will be housed in a central location.  This will permit a more streamlined division of labor (e.g., receptionist duties will be given to one person), as well as more flexible scheduling of employees and increased teamwork in meeting needs of the larger University community.
Usage Growth From 2009-2011
SP 2009	GWC	UWC	OWC	274.0	330.0	653.0	SP 2010	GWC	UWC	OWC	1007.0	576.0	2782.0	SP 2011	GWC	UWC	OWC	1107.0	860.0	3494.0	